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BOARD OF SCHOOL TRUSTEES 
 

 
 

INTRODU CTION  

 
The formulation of written policies for the Carroll Schools was undertaken to provide for more 

efficient school administration.  The policies set forth in this manual have been adopted in order 

to provide a framework within which board members, administrators, and staff can operate to 

provide the best possible education with the least amount of problem. 

 
This policy manual contains guidelines of operation.  The policies are so formulated as to provide 

flexibility as well  as direction.  All  policies will  be constantly appraised and re-appraised.  Sound 

written policies are meant to provide an understanding and communication of purposes for staff 

members   and  patrons   alike.     Written  board  policies  serve  as   a  basis  for  establishing 

responsibilities and are the foundation upon which an outstanding school system is built. 

 
Adherence to rules and regulations make for eff iciency and order in our school system.   More 

important than mere compliance, is the spirit, which stimulates the desire to achieve unity in order 

and efficiency. 

 
Policies and rules are meant to give order and direction to the total educational process.  Order 

and direction gives a better guarantee that a full measure of quality education for the children of 

this community will  be provided.    It is with these thoughts in mind that these policies are 

established. 

 
From time to time these rules and policies will  necessarily be amended, modified, and extended. 

Education  is  a  dynamic  and  changing  process,  and,  therefore,  the  guidelines  governing  this 

process must also be changing. 
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OFFICAL DESCRIPTION  
 

 
 

Name 
 
The governing body of this school corporation shall  be known officially as the Board of School 

Trustees of Carroll Consolidated School Corporation. 

 
Purpose 

 
The School Board shall  act as the general agent of the State in carrying out the will  of the people 

of the Corporation in the matter of public education.  The School Board should fearlessly support 

those   educational   philosophies   and   procedures   needed   to   promote   adequate   educational 

experiences for the children of the School Corporation. 
 

Boundaries 
 
The Carroll Consolidated School Corporation is comprised of Monroe, Democrat, Washington, 

Carrollton, and Burlington townships.  An official description is on file in the school corporation 

office. 

 
Address 

 
The official address of the School Corporation shall  be 2 South Third Street, Flora, Indiana 

46929-1397. 
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AUTHORITY, POWERS, AND PHI LOSOPHY 

 

Board Authority 
 
The  supervision  of  this  Corporation  shall  be  conducted  by  the  School  Board,  hereinafter 

sometimes referred to as the ñBoardò, which is constituted and is governed by the laws of the 

State of Indiana. 

 
Board Powers 

 
The School Board shall  be a body corporate, and, as such, capable of suing and being sued, 

contracting and being contracted with, acquiring, holding, possessing and disposing of real and 

personal property, and taking and holding in trust for the use and benefit  of the Corporation, any 

grant or devise of land and any donation or bequest of money or other personal property. 

 
The power of this Board extends to those matters expressly granted by statute or those matters 

which may be necessarily implied from such powers specifi cally delegated as being necessary to 

carry them out. 

 
The Board shall  retain the power to act, through written policies, neither in situations in which 

there is no action required by state nor by statutory prohibition to act. 

 
The School Board shall  have the management and control of all  facilities and programs in the 

Corporation and the employees, students, and other persons entering upon its premises. 

 
I.C. 20-23-4-26; 20-26-3-2 et seq.; 20-26-5-4 

 
Philosophy 

 

The formulation of educational policy is one of the signifi cant functions of the Board.  It is the 

wish of the Board that these policies will help to give direction to the total educational program. 

 
The Board policies are statements in general terms.  These policies should provide a foundation 

for the organization of the school system, and a framework within which the Superintendent and 

staff can carry out their assigned duties. 

 
Policy must be distinguished from administrative procedures, which are the various ways the 

Superintendent and staff carry out Board policy. 
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Our schools must be dedicated to improving the culture of our society as well  as preserving it. 

Also, our schools must provide for each member of our society so that they become productive 

and positive members of it.    We must remember that all  students have different interest and 

abilities and do our best to provide the education for ALL of them. 

 
Operating within a sound fiscal program, we must strive to make available and implement the 

best possible educational programs so that we will be able to provide a dynamic education to help 

our students meet the problems they face now and in the future.  We recognize the value of extra 

curricular activities, but our primary commitment must remain with basic education. 
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FUNCTIONS 

 

Bylaws and Policies 
 

The School Board shall  adopt bylaws and policies for the organization and operation of this Board 

and the Corporation. 

The bylaws and policies may be adopted, amended, and repealed at any meeting of the Board. 

Bylaws shall  be adopted, amended, repealed, or suspended by a majority vote of the full  Board. 

Policies shall  be adopted, amended, or repealed by a majority vote of the full Board. 

 
The adoption, modification, repeal, or suspension of a Board bylaw or policy shall  be recorded in 

the minutes of the Board.  All  bylaws and policies shall  be printed in the Board policy manual. 

Any policy or part of a policy that is superseded by a term in a negotiated agreement shall  no 

longer be in force and effect as a policy. 

 
The Board may adopt, amend, or repeal administrative rules of order for its own operation by 

simple resolution of the Board passed by a majority of those present and voting. 

 
The Board will  continuously review and appraise adopted policies and will  conduct a biannual 

review of these policies.  If there is a question about policy, the Board will  clarify existing policy 

or adopt new policy to cover any situation in question. 

 
I.C. 20-26-5-4 

 
Selection of Superintendent 

 
The  School  Board  shall  exercise  its  executive  power  in  part  by  the  appointment  of  a 

Superintendent who shall  enforce the statutes of the State of Indiana, administrative guidelines of 

the State School Board, and the policies of the Board. 
 

Administrative Guidelines 
 
The Superintendent shall  prepare guidelines for the administration of the School Corporation, 

which are not inconsistent with statutes, regulations of the State Board, or the policies of the 

Board. 

 
Such  administrative  guidelines  shall  be  binding  on  the  employees  and  the  students  of  this 

Corporation when issued. 
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The Superintendent shall  be delegated the authority to take necessary action in circumstances not 

provided for in Board policy provided that such action shall  be taken after prior approval of the 

Board President. 

 
I.C. 20-26-5-4(7) 

Judicial 

The School Board shall  assume jurisdiction over any dispute or controversy arising within this 

Corporation and concerning any matter in which authority has been  vested in the Board by 

statute, rule, a contract, or policy of this Board. 
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MEMBERSHIP 

Number 

The School Board shall consist of five (5) members. 
 

Election/Appointment 
 

The  School  Board  is  organized under  the  School  Corporation Reorganization Act  of  1959 
passed by the Indiana General Assembly.  Board members shall be elected in the November 
General  election.  The Board  will  consist  of  members who  reside  in  each  of  the  five  civil 
townships and districts (Burlington-1, Carrollton-2, Democrat-3, Monroe-4, and Washington-5) 
at  the time  of  their  election and during  their  term  in  office.    All  members are  elected as 
members-at-large. (I.C.20-23-4-1- et seq.) 

 
Term 

The term of each Board member shall be four (4) years starting January 1. 

Oath 
 

Each newly elected Board member shall take an oath of office as well as other oaths, which 
may be required for transactions connected with or related to the educational program of the 
Corporation. (I.C.20-26-4-2) 

 
Vacancies 

 
The membership of a Board member shall become vacant immediately upon the occurrence of 
any one (1) of the following events: 

 
A. the death of the incumbent, or the incumbentôs being found mentally incompetent by  proper 
court 

 
B. the incumbentôs resignation 

 
C. the incumbentôs election or appointment being declared void by a competent tribunal 

 
D. the incumbentôs failure to take the oath of office 

 
E. the incumbentôs ceasing to posses the legal qualifications for holding office 

 
F. the incumbent moving his/her residence out of the Corporation 

 
A vacancy shall be filled by the remaining members of the Board within a reasonable time 
according to state statute by appointing a person from within the boundaries of the school 
corporation with the residence and other qualifications provided for a regularly elected board 
member filling such membership, to serve for the term or the balance of the term.  In the event 
of a tie vote, it shall be the duty of the judge of the Circuit Court of Carroll County to make such 
an appointment. 
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I.C.20-23-4-30;20-26-4-4(2) 

Compensation 

As compensation for their services, Board members shall receive each year a maximum of 
$2,000 as allowed by current state statute. 

 
Expenses of a Board member shall be reimbursed when incurred in the performance of his/her 
duties or in the performance of functions authorized by the Board and duly vouched. 

 
I.C.20-26-4-7 

 

Board Member Ethics 
 

A. A School Board member should honor the high responsibility which his/her member- ship 
demands: 

 
1. by thinking always in terms of ñchildren firstò; 

 
2. by  understanding  that  the  basic  function  of  the  School  Board  member  is  ñpolicy- 

makingò and not ñadministrative,ò and by accepting the responsibility of learning         to 
discriminate intelligently between these two (2) functions; 

 
3. by accepting the responsibility along with his/her fellow Board members of seeing     that 

the maximum of facilities and resources is provided for the proper functioning of schools; 
 
4. by refusing to ñplay politicsò in either the tradition partisan, or in any petty sense; 

 
5. by representing at all times the entire school community; 

 
6. by accepting the responsibility of becoming well informed concerning the duties of Board 

members, and the proper functions of public schools; 

 
7. by recognizing responsibility as a State official to seek the improvement of education 

throughout the State. 
 

 
 
B. A School Board member should respect his/her relationship with other members of the 
Board: 

 
1. by recognizing that authority rest only with the Board in official meetings, and that the 

individual member has no legal status to bind the Board outside of such meetings; 
 
2. by recognizing the integrity of his/her predecessors and associates and the merit of  their 

work; 

 
3. by refusing to make statements or promises as to how he/she will vote on any  matter 

which should properly come before the Board as a whole; 
 
4. by making decision only after all facts bearing on question have been presented and 

discussed; 
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5. by respecting the opinion of others and by graciously conforming to the principal of 

ñmajority ruleò; 
 
6. by  refusing  to  participate  in  irregular  meetings  such  as  ñsecretò  or  ñstar  chamberò 

meetings, which are not official and which all members do not have the opportunity to 
attend. 

 
C. A School Board member should maintain desirable relations with the Superintendent of 
schools and his/her staff: 

 
1. by striving to procure, when the vacancy exists, the best professional leader  available 

for the head administrative post; 
 
2. by giving the Superintendent full administrative authority for properly discharging his/her 

professional duties and also by holding him/her responsible for acceptable results; 
 
3. by  acting  only  upon  the  recommendation  of  the  Superintendent  in   matters  of 

employment or dismissal of school personnel; 
 
4. by having the Superintendent present at all meetings of the Board except when his/ her 

contract and salary are under consideration; 
 
5. by referring all complaints to proper administrative office and by discussing them only at 

a regular meeting after failure of administrative solution; 
 
6. by striving to provide adequate safeguards around the Superintendent and other   staff 

members to end that they can live happily and comfortably in the community and 
discharge their educational functions on a thoroughly professional basis; 

 
7. by presenting personal criticisms of any employee directly to the Superintendent. 

 

 
 
D. A School Board member should meet his/her responsibilities to his/her community: 

 
1. by attempting to appraise fairly both the present and future educational needs of   the 

community; 
 
2. by regarding it as a major responsibility of the Board to interpret the aims and  methods 

of the schools to the community; 
 
3. by insisting that all school business transactions be on an open, ethical, and above- 

board basis; 
 
4. by vigorously seeking adequate financial support for the schools; 

 
5. by  refusing  to  use  his/her  position  on  a  School  Board  in  any  way  whatsoever for 

personal gain or personal prestige; 
 
6. by refusing to discuss personnel matters or any other confidential business of the Board 

in his/her home, on the street, or in his/her office; 
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7. by winning the communityôs confidences that all is being done in the best interests of 

school children. Indiana School Board Association 
 
Conflict of Interest 

 
Board members shall perform their official duties in a manner free from any possible criticism or 
prejudice or self-interest. To this end: 

 
A. every  effort  shall  be  made  to  avoid  the  possibility of  a  claim  being  made  that  an 

individual participated in reaching a decision on a matter in which he/she had either a 
direct or an indirect financial interest of a substantial nature; 

 
B. each member of the Board shall resist every temptation and outside pressure to use 

his/her  position  as  a  Board  member  to  benefit  either  himself/herself  or  any  other 
individual or agency apart from the total interest of the School Corporation; 

 
C. when a  member of  the Board determines that the  possibility of  a personal interest 

conflict exists,  he/she should, prior  to  the matter  being  considered, disclose his/her 
interest (such disclosure shall become a matter of record in the minutes of the Board), 
and thereafter shall abstain from participation in both the discussion of the matter and 
the vote thereon; (I.C.35-44-1-3) 

 
D. no member of the Board may obtain, for a least one (1) year after termination of service 

on the Board, a pecuniary interest in any Corporation contracts or purchase, which was 
approved during his/her tenure. (I.C.35-44-1-7) 

 
All matters in which there is a disclosed conflict of interest shall require approval by a vote of the 
full membership without the vote of the member making the disclosure. 

 

Indemnification 
 

The Board may bear the costs, including reasonable counsel fees and expenses and costs of 
appeal, if any, incurred by a Board member in his/her defense of a civil action, or in a criminal 
action that results in final disposition in his/her favor, brought against him/her for any act or 
omission arising out of and in the performance of duties as a Board member. 

 
I.C.20-26-5-4(14);5-14-1.5-5;34-3-16.6-18 
Amended July 24, 2012 
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ORGANIZATION 

 

Organizational Meeting 
 

The School Board shall organize annually on the first scheduled meeting day in January held in 
accordance with the law.  The meeting shall be called to order by the Superintendent who shall 
serve as presiding officer until the election of a President. 

 
Officers 

 
The Board shall so appoint a Treasurer of the Board and of the Corporation who is not the 
Superintendent or a Board member. 

 
Election of officers shall be by a majority of the full Board.  Where no such majority exists on the 
first vote, a second vote shall be cast for the two (2) candidates who received the greatest 
number of votes. 

 
Officers shall serve for one (1) year and until their respective successors are elected and shall 
qualify. An officer may be removed for cause by a majority vote of the full Board.  The Board 
shall fill a vacancy in any office within a reasonable time of the occurrence of the vacancy. 

 

Motions 
 

The Board shall, at the organizational meeting: 

 
a. designate a day, place, and time for regular meetings.   Board meetings are normally 

held twice each month. 
 
b. authorize the  President of  the  Board to  appoint  individual Board  members to  any 

necessary committees or as representatives to various organizations. 
 
c.         may appoint a legal counsel. 

d.          disclose conflicts of interest. 

Committees 

Committees of Board members shall, when specifically charged to do so by the Board, conduct 
studies, make recommendations to the Board, and act in an advisory capacity, but shall not take 
action on behalf of the Board. 

 
Ad hoc committees may be created and charged at any time by the President.   Members of 
committees shall serve until the committee is discharged. 

 
A local board of finance has supervision of the designation and revocation of public depositories 
pursuant to I.C. 5-13-7. A president of the board of finance shall be elected from the board's 
membership. The school corporation treasurer shall serve as secretary of the board of finance. 

 
Adopted 4/16/02 
Revised July 24, 2012 
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MEETINGS 

 

Parliamentary Authority 
 

In general, the Board shall  use parliamentary procedure in all  cases in which it is not inconsistent 

with statute, administrative code, or these bylaws, or the rules of order of the Board. 

 
Quorum 

 
Three (3) members present at a meeting shall  constitute a quorum, and no business shall  be 

conducted in the absence of a quorum. 
 

Presiding Officer 
 
The President shall  preside at all  meetings of the Board.     In the absence, disability, or 

disqualification of the President, the Vice President shall act in his/her stead; if  neither person is 

available, any member shall  be designated by a plurality of those present to preside.  The act of 

any person so designed shall  be legal and binding. 

 
Regular Meetings 

 
The  Board  shall  hold  meetings  as  determined  annually  by  a  resolution  of  the  Board.    All 

meetings shall  be scheduled and conducted in compliance with the Indiana Open Door law and 

other related state statutes. 
 

Special Meetings 
 
Special meetings may be held at any time on the call  of the President of the Board, or the 

Superintendent, or by at least two (2) Board members.   All  meetings shall  be scheduled and 

conducted in compliance with the Indiana Open Door law and other related state statutes. 

Reasonable notice must be given for a special meeting and notice of the meeting may be given 

by telephone, mail, or personal contact. 

 
Executive Session 

 
Executive meetings shall  be held only for the purpose set forth in the Indiana Open Door law.  In 

keeping  with  the  confidential  nature  of  executive  sessions,  no  member  of  the  Board  shall 

disclose the content of discussions that take place during such sessions. 
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Agenda 

 
An agenda for each meeting will  be prepared by the Superintendent in consultation with the 

Board President.  A copy of the agenda will  be mailed or delivered to Board members.  Anyone 

desiring to address the Board, or to bring matters before it, other than Board members, should 

arrange in advance with the Superintendent of Schools to have the matter placed on the agenda. 
 

Voting 
 
All  regular and those special meetings of the Board at which the Board is authorized to perform 

business shall  be conducted in public.  No act shall  be valid unless approved at a meeting of the 

Board by a majority vote of the members of the board and a proper record made of the vote. 

Meetings of the Board shall  be public. 

(I.C.5-14-1.5) 

 
Abstentions shall  not be counted as votes, but shall  be recorded and are deemed to acquiesce in 

the outcome of the vote. 

 
In case of a tie vote in which an abstention is involved, the motion shall  fail  for lack of a 

majority. 

 
The president may vote on all  motions. 

 
All  actions requiring a vote may be conducted by voice, show of hands, or roll call  provided that 

the vote of each member be recorded.  Proxy voting shall  not be permitted.  Any member may 

request that the Board be polled. 

 
Minutes 

 
Records of all  Board actions shall  be set forth in the official minutes of the Board meeting.  The 

minutes shall  be kept on file as the permanent school records of school legislation of the 

corporation.   The Superintendent shall  act as custodian of the minutes and shall  make them 

available to any citizens wanting to examine them during usual office hours.  Minutes must be 

approved by the Board and endorsed by individual Board members. 
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Public Participation and Board Meetings 

 
Meeting of the Board shall  be open to the public.  Citizens who wish to present any matter of 

concern to the Board shall  make a written request to the Superintendentôs office five days prior 

to the Board meeting.  However, the Board may give citizens who have not presented a written 

request the opportunity to present concerns to the Board.  The President shall  recognize and allot 

the citizen appropriate time to present his/her concern. 
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DUTI ES 

 

President 
 
The President of the Board shall: 

 
A. preside at meetings of the Board; 

 
B. perform other duties appropriate to the office of the President in the management 

of schools and as designated by State Statute. 

 
Vice President 

 
The Vice President of the Board shall: 

A. preside at meetings of the Board when the President is not able to attend; 

B. perform other duties appropriate to the office of Vice President in the 

management of the Corporation as the Board determines; 

 
C. in case of a vacancy in the office of President, succeed to the office of President 

for the balance of the unexpired term. 
 

Secretary 
 
The Secretary of the Board shall: 

 
A. record and sign the minutes of meetings, orders, resolutions, and other 

proceedings of the Board in proper record books; 

 
B. perform other duties required by law or by the School Board. 

Treasurer 

The Board shall  appoint a person, other than the Superintendent or a member of the Board, to 

serve as Treasurer of the Corporation. 

 
The  Treasurer  shall  be  the  official  custodian  of  all  funds  of  the  Corporation  and  shall  be 

responsible for the proper safeguarding and accounting for all  such funds. 

 
In addition, the Treasurer shall  issue a receipt for all  funds coming into his/her hands as well  as 

deposit money and issue all  warrants in accordance with law. 
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The  Treasurer  may  also  transact  Corporation  financial  business  with  a  financial  institution 

through the use of electronic funds transfer. 

 
The Treasurer shall  meet all  bonding requirements. 

Legal Counsel 

The Board may appoint a legal counsel whose duty shall  be to advise the Board and the 

Superintendent and others as designated by the Superintendent on specific  legal problems 

submitted by the Superintendent and to make such recommendations as required.   The legal 

counsel shall also represent the Board where required by law. 
 

Reports 
 
The Board shall  publish a financial report and an annual report as required by law.  In addition 

the  Board  shall  publish  other  reports  it  deems  necessary  to  keep  the  community  and 

governmental authorities adequately informed about the operation of the Corporation. 

 
I.C.5-11-1-4 

 
Association Memberships 

 
The School Board may maintain membership in the National and State Boards Associations and 

my take part in the activities of these groups. 

 
The  Board  may  also  maintain  institutional  memberships  in  other  educational  organizations, 

which the Superintendent and Board find to be of benefit to members and Corporation personnel. 

 
The materials and other benefits of these memberships will  be distributed and used and to the 

best advantage of the Board and staff. 
 

School Board Conference, Conventions, and Workshops 
 

The Board recognizes the value of membership and attendance at conference and meeting at the 

local, County, State, and National level. 

 
Attendance at local, County, and State workshops and conferences is encouraged. 
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Travel and personal expenses of spouse, children, other guests traveling with a Board member 

shall  be the responsibili ty of the Board member or of the individual.    Expenses for convention 

functions attended, as a group will  be borne by the Corporation within budgetary limits. 

 
Board members are encouraged to provide an oral or written report of knowledge gained from 

conference attendance. 
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SUPERINTENDENT AUTHORITY  

 
The Superintendent shall  be the chief executive officer of the School Corporation.     The 

Superintendent shall  define and recommend those administrative positions required to implement 

the educational system and program of learning established by the Board.   In each case, the 

Board will  approve the broad purpose and function of the position in harmony with State law and 

administrative guidelines. 

 
Responsibility shall  flow clearly from the Superintendent through the administrative staff to the 

operational personnel. 

 
It  shall  be  the  responsibility  of  the  Superintendent  to  determine  the  need  for  and  define 

operational requirements sufficient to ensure the smooth functioning of the Corporation. 

Maintenance of an efficient, skilled operational staff is essential to the effective performance of 

the system. 

 
It is the Boardôs intent to maintain an operational and technical staff with a high level of 

competence. 

 
On  occasion,  the  Superintendent  may  find  it  necessary  to  recommend  to  the  Board  the 

employment of specialists or consultants to maintain or support programs implemented by the 

Corporation in areas requiring specialized knowledge.  These positions will be considered by the 

Board on the merits of their potential contribution to the School Corporation and the specific 

conditions of the stated contract or agreement. 
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CONFLICT OF INT EREST 
 

 
 

A. The maintenance of unusually high standards of honesty, integrity, impartiality, and 
professional  conduct  by  School  Corporation  employees  is  essential  to  ensure  the 

proper performance of school business as well  as to earn and keep public confidence in 

the School Corporation. 

 
To accomplish this, the School Board has adopted the following guidelines to assure that 

conflicts of interest do not occur. These are not intended to be all  inclusive, nor to 

substitute for good judgment. 

 
1.   No employee shall  engage in or have a financial interest in, directly or in-directly, 

any activity that conflicts or raises a reasonable question of conflict with his/her 

Corporation responsibilities. 

 
2.  Employees shall  not engage in business, private practice of their profession, the 

rendering of services, or the sale of goods of any type where advantage is taken of 

any professional relationship they may have with any student, client, or parents of 

such  students  or  clients  in  the  course  of  their  employment  with  the  School 

Corporation. 

 
3. Employees shall  not make use of materials, equipment, or facilities of the School 

Corporation for personal business use. Examples would be the use of facil ities before, 

during, or after regular business hours for service to private practice clients, or the 

checking out of items from an instructional materials center for personal business use. 
 

B. Should exceptions to this policy be necessary in order to provide mandatory services to 

students or clients of the School Corporation, all  such exceptions will  be made known to 

the employeeôs supervisor and will  be disclosed to the Superintendent  before  entering 

into any private relationship. 

 
C. It will  be the responsibility of each administrator and supervisor to make this policy 

known to his/her subordinates, to enforce this policy, and to promptly report any apparent 

violations to the Superintendent. 

 
I.C. 35-44.1-1-4 

 
Cross Reference: 

Professional Staff Policy 3231 

Support Staff Policy 4231 
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BOARD-SUPERINTENDENT RELATI ONSHIP  

 

The School Board believes that, in general, it is the primary duty of the Board to establish 

policies and that of the Superintendent to administer such policies.  The Superintendent should 

be given the latitude to determine the best method of implementing the policies of the Board. 

 
The Superintendent, as the chief administrator of the School Corporation, is the primary 

professional advisor to the Board. The Superintendent is responsible for the development, 

supervision, and operation of the school program and facilities. The Superintendentôs methods 

should be made known to the staff  through the administrative guidelines of the Corporation. 

 
The Board shall  retain oversight supervision of such guidelines. 

 
In order to expedite negotiation procedures, the Superintendent is the appointed representative of 

the School Board and a member of the negotiation teams for the purpose of determining 

negotiation strategies for collective bargaining with recognized unions and employee units. 

 
The Board is responsible for determining the success of the Superintendent in meeting the goals 

established by the Board through annual written evaluations of the Superintendentôs performance 

prior to December 1 of each year. The Board, in formulating its position with regard to the 

performance of the Superintendent, shall  rely, whenever possible, on the objective outcomes of 

its evaluations rather than on subjective opinions. 
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EMPLOY MENT OF THE SUPERINTENDENT 

 
The School Board vests the primary responsibility for administration of this Corporation in the 

Superintendent of Schools.    The appointment of that officer is, therefore, one of the most 

important functions the Board can perform. 

 
Whenever the position of Superintendent of Schools shall  be vacant, the Board shall  appoint a 

Superintendent as chief executive officer and fix  his/her salary and term to off ice, which shall  be 

no less than three (3) years. 

 
The Board shall  actively seek the best-quali fied and most capable candidate for the position of 

Superintendent. 

 
Recruitment  procedures  shall  be  established  by  the  Board  in  advance  of  the  search  for  a 

Superintendent. 

 
No person may be employed as superintendent of this Corporation unless he/she has signed an 

employment contract with the Board. 

 
Such contract shall be in the basic form of the regular teacherôs contract and shall  include: 

 
a. the term for which employment is contracted, including beginning and ending 

dates; 

 
b. tenure in position shall not be granted; 

 
c. the salary which the Superintendent shall  be paid and the intervals at which he/she 

shall  be paid; 

 
d. the benefits to which he/she is entitled; 

 
e. a provision for the termination of the contract; 

 
f. such other matters as may be necessary to a full and complete understanding of 

the employment contract. 

 
The Superintendent  so  appointed  shall  devote  himself/herself  to  the  duties  of his/her  office 

unless otherwise approved by the Board. 

 
Any candidateôs intentional misstatement of fact material to his/her qualification for employment 

or the determination of his/her salary shall  be considered by this Board to constitute grounds for 

his/her dismissal. 
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RESPONSIBI LITIES OF THE SUPERINT ENDENT 

 
The Superintendent of Schools shall  strive to achieve Corporation goals by providing educational 

direction and supervision to the professional staff and supervision to the support staff and by 

acting as a proper model for staff and students both in and outside the Corporation. 
 

Duties and Responsibilities 
 

The Superintendent shall  be directly responsible to the School Board for the performance of the 

following assigned duties and responsibilities: 

 
A.        Serve as the executive officer for the Board.   Attend all  meetings, except when his/her 

salary and/or contract are being discussed, prepare the agenda for all  meetings, and 

participate  in  all  deliberations  of  the  Board  except  when  such  deliberation  involves 

his/her employment. 

 
B. Ensure   that   all   aspects   of   Corporation   operation   comply   with   State   laws   and 

rules/regulations as well  as Board contracts and policies. 

 
C. Inform the Board of matters of the educational objective and program. 

 
D.        Strive to increase the efficient use of Corporation resources in the daily operations of the 

schools. 

 
E. Enforce the school attendance laws. 

F. Assign staff to achieve the maximum benefit toward the attainment of educational goals. 

G. Evaluate the progress of the professional and support staff toward the attainment of 

educational goals. 

 
H.       Analyze the results of instructional program development as it applies to the Boardôs 

educational goals. 

 
I. Supervise   the   curricular   and   educational   program   and   submit   to   the   Board 

recommendations for changes as the need arises. 

 
J. Make  nominations  to  fi ll  all  vacancies  of  the  professional  staff.    All  administrative 

applicants and varsity-coaching applicants in football  and basketball will  be screened by 

the Superintendent and Principals and interviewed by the School Board before they are 

contracted. 
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K. Develop personal capabilities in personnel strategies and facility management. 

 
L. Supervise  the  maintenance  and  operation  of  the  school  plants  and  transportation 

employing such personnel, and purchasing such materials and supplies as required within 

the limits of the budget. 

 
M. Prepare and present a budget for each fiscal year and supervise the execution of the 

budget as finally adopted and approved. 

 
N.        Conduct a program of public relations that will  keep the community fully informed of the 

conditions and needs of the school. 

 
O. Review all  requests, questions, and complaints prior to formal presentation to the Board. 

 
P. Work cooperatively with parents and community groups concerned with programs in the 

schools 

 
Q. Work cooperatively with the Board and administrative staff. 

R. Strive toward the highest standards of personal conduct. 
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DEVELOPMENT OF ADMINI STRATIVE GUIDE LINES 

 
The School Board delegates to the Superintendent the function of specifying guidelines and 

required actions and for designing the detailed arrangements under which the schools will be 

operated.      These guidelines, rules, and other detailed arrangements will  constitute the 

Administrative Guidelines governing the Corporation. They must be, in every respect, consistent 

with the policies adopted by the Board. 

 
The Board itself  will  formulate and adopt administrative guidelines only when required by law, 

or when the Superintendent recommends Board adoption in light of strong community attitudes 

or probable reaction. 

 
The Superintendent may also issue such administrative handbooks as he/she may consider 

necessary for the effective administration of the schools and distribute them to employees and 

others as necessary. 

 
As long as the provisions of these administrative guidelines and handbooks are not inconsistent 

with Board policy or with Federal/State law, they will  be considered to be a part of the policy 

manual and binding upon all  employees and students. 

 
A copy of the Corporationôs administrative guidelines manual and copy of each handbook shall 

be made a part of the Boardôs reference materials maintained in the Corporation off ice. 
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EVALUATION OF THE SUPERINTENDENT 

 
The School Board believes it is essential that it evaluate the Superintendentôs performance 

periodically in order to assist both the Board and the Superintendent in the proper discharge of 

their responsibilities and to enable the Board to provide the Corporation with the best possible 

leadership. 

 
The Board shall  provide a formal written evaluation at least annually of the performance of the 

Superintendent prior to December 1 of each year.  Such evaluation shall  include an assessment 

of: 

 
A. the progress toward the education goals of the Corporation; 

 
B. the working relationship between the Board and the Superintendent; 

C. the Superintendentôs relationship to staff  and community; 

D. the climate of confidence and sense of purpose evidenced at every level in the 

Corporation; 

 
E. how well  the Superintendent is articulating and implementing his/her educational 

philosophy; 

 
F. consideration of objective data regarding the following criteria; 

 
1. student welfare 

 
2. curriculum development 

 
3. business management 

 
4. property maintenance 

 
5. employee relations 

 
Such assessments will  be based on defined quality expectations developed by the Board for each 

criterion being assessed. 

 
The Board and the Superintendent, jointly, shall, at the outset of each evaluation, determine the 

method by which the evaluation shall be conducted. 
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As an outcome of the evaluation of the Superintendentôs performance, the Board should be 

prepared to judge the advisability of retention of the Superintendent and: 

 
A. be helped in the determination of the Superintendentôs salary; 

 
B. identify  strengths  and  weaknesses  in  the  operation  of  the  Corporation  and 

determine means by which weaknesses can be reduced and strengths maintained; 

 
C. establish  specific  objectives,  the  achievement  of  which  will  advance  the 

Corporation toward its goals; 

 
D. be better able to improve its own performance as the public body ultimately 

charged with the educational responsibility of this Corporation. 
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NON-REEMPLOY MENT OF THE SUPERINTENDENT 

 
The School Board has an obligation to employ professional leadership best trained and equipped 

to meet the educational needs of the children.  It shall  meet that obligation by retaining only a 

highly qualified person as superintendent for this Corporation. 

 
If the services of the Superintendent are found to be unsatisfactory to the Board, he/she shall  be 

notified in writing by the President and given an opportunity to correct the conditions. 

 
If his/her services continue to be unsatisfactory, the Superintendent shall  be notified in writing 

by the President, as approved by the Board.   Notification of its intent not to renew or extend 

his/her services shall be given by January 1 according to State statute. 

 
The  contract  of  the  Superintendent  may  be  terminated  during  its  term  in  accordance  with 

statutory procedures. 

 
I.C.20-28-8-7 
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INCAPACITY OF THE SUPERINTENDENT 

 
It is the legal duty of the School Board to appoint a temporary or acting Superintendent by a 

majority vote of the Board upon determination that the Superintendent is incapacitated in such a 

manner that he/she is unable to perform the duties of his/her office. 

 
The Board shall  fix the compensation of the temporary Superintendent who shall  serve until the 

Superintendentôs incapacity is removed or until the expiration of the Superintendentôs contract 

whichever is sooner.  He/She shall  perform all  of the duties and functions of the Superintendent, 

and may be removed at any time for cause by a majority vote of the Board. 

 
The Board shall  determine that the Superintendent is incapacitated: 

 
A.        at the request of the Superintendent if  the Superintendent is absent by reason of 

lengthy personal illness or injury or exposure to communicable disease which 

could be communicated to others; 

 
B. upon certifi cation of a licensed physician. 

 
It the Board determines that the Superintendent is unable to perform his/her duties, he/she may 

be placed on sick leave, with pay, not to exceed the amount of his/her accumulated but unused 

sick leave and any advancement of such sick leave which may be authorized by Board policy. 

 
The foregoing leave shall  not extend beyond the term of the contract. 

 
The Superintendent may, upon proper certifi cation of recovery, be returned to active duty status, 

unless the Board denies the request within ten (10) days of receipt of the request. 
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JOB DESCRIPTIONS 

 
The Board of Education authorizes the Superintendent to maintain job descriptions which shall 

be brief, factual, and, wherever possible, genericall y descriptive of similar job. 

 
The job description for the Superintendent shall  be defined as a policy of the Board. 

 
All other job description shall  be defined as administrative guidelines of the Superintendent. 
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MISSION STATEMENT 

 
The mission of Carroll Consolidated School Corporation is to challenge all  students to achieve 

their highest potential, to approach life with confidence and to acquire the skills and knowledge 

to succeed in a changing, global society. 
 

CORPORATI ON BELIEFS 
 
Å The quality of the future depends on the education of all  individuals. 

 
Å Learning is a life-long process that enriches our quality of lif e. 

 
Å Understanding different cultures is essential to living in a global society. 

 
Å Education is a shared responsibility between the school, parents, and the community. 

 
Å A safe, caring, positive environment promotes learning. 

 
Å A positive self-esteem enhances personal growth. 

 
Å Change in an opportunity to strive toward excellence. 

 
Å All individuals have unlimited potential. 

 
Å All students can learn in their own unique way. 

 
Å High expectations have a positive impact on individual achievement. 

 
Å All individuals, regardless of their needs and differences, have equal and intrinsic worth. 
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MOMENT OF SI LENCE 

 
 
In order that the right of each student to the free exercise of religion is guaranteed and the 

freedom of each student is subject to the least possible coercion from the state either to engage in 

or refrain from religious observation on school grounds, there shall  be a daily observance of a 

moment of silence in each classroom or on school grounds of each school in the school 

corporation. 

 
During the moment of silence, the teacher responsible for a classroom shall  ensure that all 

students remain seated or standing and silent during the moment of silence and the students make 

no distracting display so that each student may, in the exercise of the studentôs individual choice, 

mediate, pray, or engage in any other silent activity that does not interfere with, distract, or 

impede another student in the exercise of the studentôs individual choice. 

 
This ñmoment of silenceò is not intended to be and shall not be conducted as a religious exercise. 

This policy precludes students from using the occasion to pray audibly or otherwise speak, singly 

or in unison.   Building principals and teachers must not allow or tolerate any coercion or 

overbearing by anyone to force other students to engage in or refrain from prayer or any other 

permitted activity under this policy. 

 
The student code of conduct applies to disruptive behavior during a moment of silence in the 

same manner as provided for in other circumstances of such behavior. 

 
The building principals may establish procedures to implement this policy. 

 

 
 

References: 

 
LEGAL REFERENCE:  I.C. 20-30-5-4.5 

 
DATE ADOPTED:  8/16/05 
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DISPLAY  OF FLAG AND PLEDGE OF AL LEGIA NCE 

Display of the United States Flag 

The United States flag shall  be displayed in each classroom of every school in the school 

corporation. 
 

Pledge of Allegiance 
 
Each building principal shall  ensure that a daily opportunity is provided for students of the 

school corporation to voluntarily recite the Pledge of All egiance in each classroom or on school 

grounds.  The building principal shall  determine the appropriate time when school is in session 

for the recitation of the Pledge. 

 
A student is exempt from participation in the Pledge of All egiance and may not be required to 

participate in the Pledge of Allegiance if: 

a.  the student chooses not to participate; or 

b.  the studentôs parent chooses to have the student not participate. 

 
Students who are exempt from reciting the Pledge shall  remain quietly standing or sitting while 

others recite the Pledge and shall  make no display that disrupts or distracts other students who 

are reciting the Pledge. 

 
During the Pledge of Allegiance, students who participate shall  stand and recite the Pledge while 

facing the United States flag with their right hands over their hearts or in an appropriate salute if 

in uniform. 

 
The student code of conduct applies to disruptive behavior during the recitation of the Pledge in 

the same manner as provided for in other circumstances of such behavior. 

 
The building principals may establish procedures to implement this policy. 

 

 
 

References: 

 
LEGAL REFERENCE:  I.C. 20-30-5-0.5. 

DATE ADOPTED:  8/16/05 
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EDUCATIONAL OUTCOME GOALS 

 
The School Board believes that the mission of the Corporation is being accomplished when there 

is valid evidence that its educational programs are making it possible for students to achieve one 

(1)  or  more  of  the  following  educational  outcomes,  commensurate  with  their  ability  and 

potential: 

 
A.       use of the knowledge, skills, and understandings necessary to function as a 

responsible producer and consumer 

 
B. entry-level job skills and the skills and attitudes to obtain further education 

 
C. the understanding of and the ability to form responsible, personal relations with 

others, including but not limited to those with social and cultural characteristics 

different from his/her own 

 
D.        use of the knowledge, attitudes, and skills to contribute effectively to the decision- 

making processes of the political and other institutions of the community, state, 

country, and world 

 
E. use of the knowledge, habits, and attitudes that assure good personal and public 

health, both physical and mental 

 
F. the wil lingness and ability to apply ethical principles and values to his/her own 

li fe 

 
G. an understanding of his/her own worth, abilities, potentialities, and limitations 

 
H.       enjoyment of the process of learning and commitment to continuous learning 

throughout oneôs lifetime 

 
I. and understanding of and the ability to cope with change 

J. the educational goals specified in individual education program plans (IEPs) 

I.C.20-33-8-4,20-5-2-1.1 

511IAC6-1-2(B) 
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EDUCATIONAL PROCESS GOALS 

 
In order to achieve educational outcome goals, the School Board will  establish policies, which 

will  authorize and encourage: 

 
A.        instruction which bears a meaningful relationship to the present and future needs 

and/or interests of students; 

 
B. specialized and individualized kinds of educational experiences to meet the needs 

of each student; 

 
C. opportunities    for    professional    staff    members    and    students    to    make 

recommendations concerning the content and operation of Corporation programs; 

 
D.        an environment in which any interaction among individual students and groups of 

students helps them learn how and when competition and cooperation are 

appropriate and productive in accomplishing goals; 

 
E. efficient and effective use of educational resources; 

F. continued professional growth of the staff members; 

G. constructive cooperation with parents and community groups. 

 
I.C.20-5-2-1.1,20-33-8-4 

511 IAC6-1-2 et seq. 
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CURRICULUM DEVELOPMENT 

 
The School Board recognizes its responsibility for the quality of the educational program of the 

schools.  To this end, the curriculum shall  be developed, evaluated, and adopted on a continuing 

basis and in accordance with a plan for curriculum growth established by the Superintendent. 

 
For purposes of this policy, curriculum shall  be defined as all  the planned activities of the 

schools, including formal classroom instruction and out-of-class activity, both individual and 

group. 

 
The Board directs that the curriculum of this Corporation: 

 
A. provide instruction in courses required by statute and the State Department of 

Education regulations necessary for performance-based accreditation; 

 
B. be consistent with the Corporationôs philosophy and goals and results in their 

achievement; 

 
C. allow for the development of individual talents and interests as well  as recognize 

that learning styles of students may differ; 

 
D. provide for continuous and cumulative learning through effective articulation at 

all  school and grade levels; 

 
E. utilize a variety of learning resources to accomplish the educational goals; 

 
F. encourage  students  to  utilize  guidance  and  counseling  in  their  academic  and 

career planning. 

 
As educational leader of Corporation, the Superintendent shall  be responsible to the Board for 

the development and evaluation of curriculum and preparation of courses of study.  He/She shall 

establish administrative guidelines for curriculum, which ensure proper development, 

implementation, and evaluation. 

 
The Superintendent shall  make progress reports to the Board periodically. 

 
The Superintendent may conduct such innovative programs as are deemed to be necessary to the 

continuing growth of the instructional program. 
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The Superintendent shall  report to the Board each innovative program along with its objectives, 

evaluative criteria, and costs before each such program is initiated. 

Each such program must be approved by the Board before it may be instituted. 

I.C.20-10.1-1 et seq. 

511 IAC6-2-1 et seq. 
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COURSES OF STUDY 

 
The Board of Education shall  provide a comprehensive instructional program to serve the 

educational needs of the students of this Corporation.  In furtherance of this goal and pursuant to 

law, the Board shall  periodically adopt courses of study. 

 
No course of study shall  be taught in the schools of this Corporation unless it has been adopted 

by the Board and approve by the Board.     The Board shall  determine which units of the 

instructional program constitute courses of study and are thereby subject to the adoption 

procedures of the Board. 

 
The Superintendent shall  recommend to the Board such courses of study as are deemed to be in 

the best interests of the students. 

 
Each course of study is intended to provide a basic framework for instruction and learning. 

Within this framework, each teacher shall  use the course of study in a manner best designed to 

meet the needs of the students for whom he/she is responsible.  Any deviation from its content 

must be approved in accordance with the Superintendentôs administrative guidelines. 

 
The  Superintendent  shall  maintain  a  current  list  of  all  courses  of  study  offered  by  this 

Corporation and shall  provide each member of the Board with a current list of all  courses of 

study. 

 
I.C.20-30-5-1 et seq. 

511 IAC Article 6 
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MANDATORY CURRICULUM  

 
In compliance with the Indiana Code, the School Board directs the Superintendent to prepare, 

implement,  and  supervise  courses  of  instruction  in  the  following  areas  as  stipulated  in  the 

Indiana Code and the regulations of the State Department of Education: 

 
A. the constitutions of the United States and Indiana 

 
B. the system of government in Indiana and the United States, methods of voting, 

party structures, election laws, and the responsibilities of citizen participation in 

government and in elections 

 
C. American History 

 
D. safety education 

 
E. the principals of hygiene and sanitary science 

 
F. the spread of disease by rats, fli es, and mosquitoes, and its effects, and of disease 

prevention by the proper selection and consumption of food 

 
G.        the nature of alcoholic beverages, tobacco, prescription drugs, narcotics, and their 

effects on the human system and society at large 

 
H.      Acquired Immune Deficiency Syndrome (AIDS), and to the extent possible, 

instruction on other dangerous communicable diseases 

 
I. instruction on human sexuality or sexually transmitted diseases 

 
J. Technical preparation program 

 
The Superintendent shall prepare appropriate guidelines relative to the planning, teaching, and 

evaluation of these courses and ensure that each teacher present his/her instruction with special 

emphasis on honesty, morality, courtesy, obedience to the law, respect for the national flag, the 

constitutions of the United States and Indiana, respect for parents and the home, the dignity and 

necessity of honest labor and other lessons of a steadying influence, which tend to promote and 

develop upright and desirable citizenry. 

When required by law, the Board shall  approve the course of instruction prior to its use in the 

classroom. 

 
I.C.20-30-5-1 et seq., 20-30-5-13 

511 IAC Article 6 
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CONTROVERSIAL ISSUES 

 
The Board of Education believes that the consideration of controversial issues has a legitimate 

place in the instructional program of the schools. 

 
Properly introduced and conducted, the consideration of such issues can help students learn to 

identify important issues, explore fully and fairly all  sides of an issue, weigh carefully the values 

and factors involved, and develop techniques for formulating and evaluating positions. 

 
For purposes of the policy, a controversial issue is a topic likely to arouse both support and 

opposition in the community. 

 
The  Board  will  permit  the  introduction  and  proper  educational  use  of  controversial  issues 

provided that their use in the instructional program: 

 
A.  is related to the instructional goals of the course of study and level of maturity of the 

students; 

 
B.  does not tend to indoctrinate or persuade students to a particular point of view; 

C.  encourages open-mindedness and is conducted in a spirit of scholarly inquiry. 

Controversial issues related to the program may be initiated by the students themselves provided 

they are presented in the ordinary course of classroom instruction and it is not disruptive to the 

educational setting. 

 
Controversial issues may not be initiated by a source outside the schools unless prior approval 

has been given by the Superintendent. 

 
When controversial issues have not been specified in the course of study, the Board will  permit 

the instructional use of only those issues which have been approved by the Superintendent who 

shall  report periodically such approval to the Board for their review. 

 
The  Board  recognizes  that  a  course  of  study or  certain  instructional  materials  may contain 

content and/or activities that some parents find objectionable.   If after careful review of the 

program lessons and/or materials, a parent fil es a complaint in accordance with Board policy 

9130 regarding either content or activities that conflict with his/her religious beliefs or value 

system, the school will  honor a written request for his/her child to be excused from particular 

classes for specifi ed reasons.  The student, however, will  not be excused from participating in the 

course or activities mandated by the State and will  be provided alternative learning activiti es 

during times of parent requested absences. 
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The Superintendent shall develop administrative guidelines for dealing with controversial issues. 

Adopted July 26, 2011 
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INNOVATIVE PROGRAM S 

 
The School Board wishes to promote the continued improvement of the instructional and 

curricular program of the schools through all  appropriate means.   The Board will  encourage 

members of the school staff and of the student body who wish to pursue a promising program for 

school improvement. 

 
Each innovative program shall  be consistent with the Corporationôs objectives and long-range 

plans.   Programs designed for special education students must comply with Federal and State 

guidelines. 
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EQUAL  EDUCATIO NAL  OPPORTUNITY 

 
 

The School Board declares it to be the policy of this Corporation to provide an equal opportunity 

for all  students to learn through the curriculum offered in this Corporation regardless of race, 

color, creed, disability, religion, gender, ancestry, national origin, limited English proficiency, 

place of residence within the boundaries of the Corporation, or social or economic background. 
 
 

 
In order to achieve the aforesaid goal, the Board directs the Superintendent to: 

 
 
 

A. Curricula Content ï review current and proposed curriculum guides and textbooks 

to detect any bias based upon race, gender, religion, national origin, ancestry, or 

cultures; ascertaining whether or not supplemental materials, singly or taken as a 

whole, fairly depict the contribution of both sexes, various races, ethnic groups, 

etc. toward the development of human society; 
 
 

 
B. Staff Training ï develop an ongoing program of in-service training for school 

personnel designed to identify and solve problems of racial, gender, religious, 

national, or cultural or other bias in all aspects of the program; 
 
 
 

C. Student Access ï review current and proposed programs, activities, facilities, and 

practices  to  ensure  that  all  students  have  equal  access  thereto  and  are  not 

segregated on the basis of race, color, creed, gender, disability, limited English 

proficiency, or national origin in any duty, work, play, classroom, or school 

practice, except as may be permitted under State regulations; 
 
 

 
D. Corporation Support ï ensure that like aspects of the Corporation program receive 

like support as to staff size and compensation, purchase and maintenance of 

facilities and equipment, access to such facilities and equipment, and related 

matters; 
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E. Student Evaluation ï ensure that tests, procedures, or guidance and counseling 

materials, which are designed to evaluate student progress, rate aptitudes, analyze 

personality, or in any manner establish or tend to establish a category by which a 

student may be judged, are not differentiated or stereotyped on the basis of race, 

color, creed, gender, or national origin. 
 

The Superintendent will  be the compliance officer whose responsibility it will  be to ensure that 

Federal and State regulations are complied with and that any complaints are dealt with promptly 

in accordance with law. 
 
 

 
I.C. 20-33-1-1 et seq. 

 

Fourteenth Amendment, U.S. Constitution 
 

20 U.S.C. Section 1681 
 

20 U.S.C. Section 1702 et seq. 
 

29 U.S.C. Section 794 
 

42 U.S.C. Section 2000 et seq. 
 

42 U.S.C. Section 12101 et seq. 
 

42 U.S.C. Section 110 
 
 

 
Vocational Education Program Guidelines for Eliminating Discrimination, and Denial of 

Services, Department of Education, Office of Civil Rights 1979 
 

Titles III  of the No Child Left Behind Act of 2001 

 
Revised 4/19/2005 
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SCHOOL-AGE CHI LD-CARE PROGRAM  

 
In  accordance  with  I.C.20-26-5-2,  as  from  time  to  time  amended,  the  Carroll  Consolidated 

School Corporation will  conduct and after-school child-care program that is available to all 

children in Kindergarten through sixth grade.   The program(s) will  be conducted in Carroll 

Consolidated School Corporation buildings, but may be operated by independent, not-for-profit 

or for-profit  organizations other than the Carroll Consolidated Schools.   Any contracted entity 

providing services for operation of the program shall  be required to obtain liability insurance in 

minimal amounts acceptable to the Carroll Consolidated School Corporation.  Maximum adult- 

to-child ratios for the program shall  be adhered to for the overall  supervision and enrichment 

opportunities of the children being served.   No rental fees will  assessed for use of facilities, 

however, parents may be charged reasonable fees to reimburse Carroll Consolidated School 

Corporation for personnel, utilities, maintenance, or other added costs directly attributable to the 

operation of the child-care program. 

 
If the Carroll Consolidated School Corporation experiences undue hardship due to a low number 

of eligible children utilizing the school child-care program, then pursuant to I.C.20-26-5-2(c), as 

amended from time to time, the school corporation may receive a waiver from the Indiana State 

Board of Education for conducting the school child-care program. 

 
I.C.20-26-5-2 
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RELIGION IN T HE CURRICULUM  

 
The Board believes that an understanding of religions and their effects on civilization is essential 

to the thorough education of young people and to their appreciation of a pluralistic society.  To 

that end, curriculum may include, as appropriate to the various ages and attainments of the 

students, instruction about the religions of the world. 

 
The Board acknowledges the degree to which a religious consciousness has permeated the arts, 

literature, music, and issues of morality.  The instructional and resource materials approved for 

use in the Corporation schools frequently contain religious references or concern moral issues 

that have traditionally been the focus of religious concern.  That such materials may be religious 

in nature shall  not, by itself, bar their use by the Corporation.  The Board directs that professional 

staff members employing such materials be neutral in their approach and avoid using them to 

advance or inhibit religion in any way. 

 
The Board recognizes that religious traditions vary in their perceptions and doctrines regarding 

the natural world and its processes.  The curriculum is chosen for its place in the education of the 

Corporation's students, not for its conformity to religious principles.   Students should receive 

unbiased instruction in the schools, so they may privately accept or reject the knowledge thus 

gained, in accordance with their own religious tenets. 

 
Accordingly, no student shall  be exempted from attendance in a required course of study on the 

grounds that the instruction therein interferes with the free exercise of his/her religion. 

 
The Superintendent shall  prepare administrative guidelines regarding observances and activities, 

which have religious overtones.   Such guidelines are to be in compliance with State laws and 

First Amendment rights. 
 

 
 

U.S. Constitution, Amendment 1 
 
 
 
 
 
 
 
 
Adopted 4/16/02 
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COLLE GE AND UNIVERSITY PROGRAM  

 
The School Board recognizes the value to students and to the Corporation for students to 

participate in programs offered by accredited colleges and universities in Indiana. 

 
The Board will  allow students who meet the criteria; to enroll in approved post-secondary 

programs while in attendance in the Corporation.  Students will  be eligible to receive secondary 

credit for completing any of these programs providing they meet the established requirements. 

 
No students may participate, however, without the written consent of the high school principal or 

if such participation would delay his/her graduation from high school. 

 
The  Superintendent  shall  establish  the  necessary  administrative  guidelines  to  ensure  that 

eligibility criteria are clearly defined and properly communicated to both the students and the 

institutions offering such programs to students of this Corporation.  The Superintendent may also 

establish guidelines and procedures for the awarding of credit and the proper entry on a studentôs 

transcript and other records of his/her participation in a post-secondary program.   All  costs of 

post-secondary programs shall  be borne by the student. 

 
I.C.20-30-11-8,20-30-11-18 

511 IAC Article 6-10-4 
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CLA SS ENROLLM ENT 

 

 
 

The School Board requires that class enrollments be determined with reference to instructional 

quality and economy of operation. 

 
The Superintendent shall  inform the Board of classes that have excess enrollment or insufficient 

numbers. 
 
 
 
 
511 IAC 6-2-1 (b) (2) 

511 IAC 1-8-1 et seq. 

Revised July 1998 
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HOMEWORK  

 

General 
 
The School Board affirms the educational value of appropriate homework assignments.  Such 

assignments provide learning activities that complement classroom instruction and promote the 

growth of effective, life-long study habits.  The Board believes that inappropriate homework for 

which students are inadequately prepared is counterproductive. 

 
Realizing that a rigid corporation-wide homework policy cannot service that needs of students of 

various ages and abilities, the Board requires each school develop homework guidelines suited to 

its own student population.  Each schoolôs written guidelines reflect the corporation-wide policy 

and shall  include specif ic procedures for development, implementation, and review/revision of 

appropriate  homework  assignments.    The  homework  guidelines  shall  become  a  part  of  the 

student handbook. 

 
Defined 

 
Appropriate  homework  is  an  assignment  that  contributes  to  the  educational  progress  of  the 

student.    It  is  an  extension  of class work and, as such, is related to  the  objectives  of the 

curriculum.    Appropriate homework may include practice exercises,  reading assignment, in- 

depth extensions of classroom activities, or independent projects related to the subject being 

studied. 

Homework is a method for developing a studentôs study habits and time management abilities. 

Appropriate homework suits the age, cognitive style, physical needs and interests of the student. 

Appropriate  homework  provides  parents  with  the  opportunity to  cooperate  in  the  studentôs 

learning process, but successful completion of homework assignments does not require parental 

assistance. 

 
Appropriate homework is not a substitute for classroom instruction, nor should homework be 

used as a form of punishment or busywork. 
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Appropriate homework should be reasonable in quantity and assignments should be coordinated 

between staff  and subject areas so as students may complete assignments in a timely manner. 

 
Appropriate homework is an extension of the classroom learning experience.  It should be used 

in such a manner that students will  be able to pursue cultural interests, and participates in extra- 

curricular or co-curricular activities. 

 
Summary 

 
The homework policy should reflect the cooperative nature of effective homework.   Teacher, 

parent, and student working together can implement a realistic, flexible, and effective homework 

program that enhances school-based educational experiences and promotes student growth. 

 
511 IAC 6-2-1(c) (9) 



 
 

CARROLL CONSOLIDATED SCHOOL CORPORATION                                        PROGRAM 

BOARD OF SCHOOL TRUSTEES                                                                       2340/page 1 of 2 

 
FIELD AND OTHER CORPORATI ON-SPONSORED TRIPS 

 
The School Board recognizes that field trips, when used for teaching and learning integral to the 

curriculum, are an educationally sound and important ingredient in the instructional program of 

the schools.  Properly planned and executed field trips should: 

 
A.  supplement and enrich classroom procedures by providing learning 

experiences in an environment outside the schools; 

 
B.  arouse new interests among students; 

 
C.  help students relate school experiences to the reality of the world 

outside of school; 

 
D.  bring the resources of the community-natural, artistic, industrial 

commercial, governmental, educational-within the studentôs learning 

experience; 

 
E.   afford students the opportunity to study real things and real processes 

in their actual environment. 

 
For purposes of this policy, a field trip shall  be defined as any planned journey for one (1) or 

more students away from Corporation premises, which is under the supervision of a professional 

staff member and an integral part of a course of study.  Other Corporation-sponsored trips shall 

be defined as any planned student travel activity, which is approved as part of the Corporationôs 

total educational program. 

 
The School Board shall  approve those field trips and other Corporation-sponsored trips which 

are greater than 75 miles from the school system, are overnight, or require the services of a 

substitute teacher. 

 
The Superintendent shall approve all  other such trips. 

 
Students may be charged reasonable fees for driver costs on field trips but no student shall  be 

denied participation for financial inability, nor shall  non-participation be penalized academically. 

 
Students on all  Corporation-sponsored trips remain under the supervision of this Board and are 

subject tot he Corporationôs administrative guidelines. 
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The Board does not endorse, support, or assume liability in any way for any staff member, 

volunteer, or parent of the Corporation who takes students on trips not approved by the Board or 

Superintendent.  No staff member may solicit students of this Corporation for such trips within 

the facilities or on the school grounds of the Corporation without Board permission.  Permission 

to solicit neither grants nor implies approval of the trip.   Such approval must be obtained in 

accordance with the Corporationôs Administrative Guidelines for Extended Trips. 

 
The Superintendent shall prepare administrative guidelines of the operation of both field and 

other Corporation-sponsored trips, including athletic trips, which shall  ensure that: 

 
A.  the safety and well-being of students is protected at all times; 

 
B.  parental permission is sought and obtained before any student leaves the 

Corporation on a trip; 

 
C.  each trip is properly planned, and if  a field trip, is integrated with the 

curriculum, evaluated, and followed up by appropriate activities 

which enhance its usefulness; 

 
D.  the effectiveness of field trip activities is judged in terms of demonstrated 

learning outcomes; 

 
E.  each trip is properly monitored; 

 
F.  student behavior while on all  field trips complies with the Student Handbook 

and an approved code of conduct for the trip; 

 
G.  each staff  member shall  file a written report of the field trip with the Board. 

 
A professional staff  member shall  not change a planned itinerary while the trip is in progress, 

except where the health, safety, or welfare of the students in his/her charge is imperiled or were 

changes or substitutions beyond his/her control have frustrated the purpose of the trip. 

 
In any instance in which the itinerary of a trip is altered, the professional staff member in charge 

shall  notify the administrative superior immediately. 

 
I.C.20-27-9-3 

511 IAC 6-2-1.1(e) 
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HOME-BOUND INSTRUCTI ON PROGRAM  

 
The School Board may provide, pursuant to rules of the State Board of Education, individual 

instruction to students of legal school age who are not able to attend classes because of accident 

or illness. 

 
Documentation of the enabling condition shall  be done by a physician licensed to practice in this 

State who shall: 

 
A.  certify the nature of the medical disability; 

 
B.  state the probable duration of the confinement; 

 
C.  certify the studentôs ability to participate in an educational program. 

Applications must be approved by the Superintendent. 

The program of home-bound instruction given each student shall  be in accordance with rules of 

the State Board of Education with such exceptions as may be recommended by the school 

medical inspector or Case Conference.    Teachers shall  hold an Indiana teaching certifi cate 

appropriate for the level of instruction for which the assignment is made. 

 
Instruction may be withheld when: 

 
A.  the instructorôs presence in the place of a studentôs confinement presents a 

hazard to the health of the teacher; 

 
B.  a parent or other adult in authority is not at home with the student during the 

hours of instruction; 

 
C.  the condition of the student is such as to precluded his/her benefit f rom such 

instruction. 

 
511 IAC 7-1-8 

511 IAC 4-1-1 (c); 4-1-7 

 
Adopted 12/5/00 
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GUIDANCE AND COUNSELING  

 
The School Board requires that a planned program of guidance and counseling be an integral part 

of the educational program of the Corporation.  Such a program should: 

 
A. assist students in achieving educational goals: 

B. enable students to draw benefits from the offerings of the instructional program of 

the schools: 

C. aid students in identifying options and making choices in vocational and academic 

course areas: 

D. assist students in career awareness and planning: 

E. help integrate all  the student's experience so that she/he can better relate school 

activity to life outside the school: 

F. help   students learn to make their   own decisions and   solve problems 

independently. 

 
A program guidance and/or counseling shall  be offered to all  students and shall  include the 

services of professional guidance personnel and other designated persons who provide 

employment counseling and placement services to students. 

 
The Superintendent is directed to implement the counseling and guidance program which carriers 

out these purposes and: 

 
A. involves appropriate staff  members at every level: 

B. honors the individuality of each student: 

C. integrates with the total educational program: 

D. coordinates with available resources of the community: 

 
E. cooperates with parents and recognizes their concern and ideas for the 

development of their children: 

F. provides means for such sharing of information among such appropriate staff 

members as may be in the best interests of the student: 

G. provides that an appropriate amount of time and effort shall be given to guidance 

and counseling services to those students who do not intend to enroll in an 

institution of higher education after graduating from high school or who require or 

desire employment in connection with their continued education: 

H. establishes a referral system which utilizes all  the aid the schools and community 

offer, guards the privacy of the student, and monitors the effectiveness of such 

referral. 

 
511 IAC 4-1-5 

Revised July 1998 
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HEAL TH SERVICES 

 
In  compliance  with  law,  the  Board  may  require  students  to  submit  to  periodic  health 

examinations to: 

 
A. protect the school community from the spread of communicable disease; 

B. determine  that  each  student's  participation  in  health,  safety,  and  physical 

education courses meet his/her individual needs; 

C. determine that the learning potential of each child is not lessened by a remediable 

physical disability; 

D. determine if  participation in physical education classes would be harmful to the 

individual. 

The Corporation shall  specify the need for services, which may include, but not be limited to: 

A. student physical examinations; 

B. athlete physical examination; 

C. dental examination; 

D. vision screening; 
E. audiometric screening; 

F. head lice screening; 

G. scoliosis screening. 

 
Any health services program should also include instruction to staff members on the observance 

of students for conditions that indicate physical defect or disability. 

 
I.C. 20-34-3et seq. 
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REPRODUCTIVE HEAL TH AND FAMILY PLA NNING 

 
The Corporation believes that provision should be made for the teaching of reproductive health, 

family planning, and the recognition, prevention, and treatment of sexually transmitted diseases, 

as essential ingredients in a comprehensive school health education curriculum.  It is the position 

of the board that abstinence is the safest and preferred method of preventing sexually transmitted 

diseases. 

 
The Superintendent shall  prepare administrative guidelines to implement those curriculum 

components. 
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VOCATIONAL EDUCATION  PROGRAM  

 

 
 

The School Board recognizes that not all  students wish to stay involved in formal education 

beyond high school and must, therefore, be prepared to enter the labor force as productive 

workers. 

 
For purposes of this policy, ñvocational educationò shall  be defined as program designed to 

provide educational experiences and guidance for students to plan and prepare for a future: 

 
A.  in the labor market as employable individuals immediately after graduation 

with productive, saleable skills; 

 
B.  in education beyond high school with the opportunity to gain a marketable job 

skill (s) that will assist them in achieving career goals; 

 
C.  in the world of work while continuing their education in order to help offset 

higher education expenses. 

 
In addition to vocational classes required by law, the Board shall  provide in cooperation with 

Indian Trails Vocational Cooperative a vocational education program which may include: 

A.  Agricultural Education; 

B.  Family and Consumer Sciences. 

 
The vocational education program may also include a work-study program involving the 

employment of qualified students. 
 
 
 
 
Revised July 1998 
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CORPORATI ON-SPONSORED CLUBS AND ACTI VITI ES 

 
The School Board believes that the goals and objectives of this Corporation are best achieved by 

a diversity of learning experiences, including those that are not conducted in a regular classroom 

but are directly related to the curriculum. 

 
The purpose of curriculum-related activities shall  be to enable students to explore a wider range 

of individual  interests  than  may be  available  in  the  Corporationôs  courses  of study but  are 

directly related to accomplishing the educational outcomes for students as adopted by the Board. 

For purposes of this policy, curriculum-related activities are defined as those activities in which: 

A.  the subject matter is actually taught or will  be taught in a regularly offered 

course; or 

 
B.  the subject matter concerns the Corporationôs composite courses of study; or 

 
C.  participation is required for a particular course; or 

 
D.  participation results in academic credit. 

 
No curriculum-related activity shall  be considered to be under the sponsorship of this Board 

unless it meets one or more of the criteria stated above and has been approved by the 

Superintendent. 

 
Such activities, as well  as extra-curricular or activities not directly related to courses of study, 

may be conducted on or off school premises by clubs, associations, and organizations of students 

sponsored by the Board, directed by a staff  advisor. 

 
A.        The Board  shall  allow  non-corporation-sponsored,  student  clubs  and  activities 

during non-instructional time, in accordance with the provisions of the Policy on 

Equal Access for Non-Corporation-Sponsored Student Clubs and Activities. 

 
B. Non-curricular  activities  for  students  that  are  initiated  by  parents  or  other 

members of the community may be allowed under the provisions of the Policy on 

Use of Corporation Facilities.  The Board, however,: 

 
1. will  not assume any responsibility for the planning, conduct, or evaluation 

of such activities; 
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2. will  not provide any funds or other resources; 

 
3. will  not  allow  any  member  of  the  Corporationôs  staff  to  assist  in  the 

planning,  conduct,  or  evaluation  of  such  an  activity  during  the  hours 

he/she is functioning as a member of the staff; 

 
4. will  not allow the use of the School Corporation name or any other name, 

which would associate an activity with the Corporation. 

 
Students  shall  be  fully  informed  of  the  curriculum-related  and  extra-curriculum  activities 

available to them and of the eligibility standards established for participation in these activities. 

Corporation-sponsored activities shall  be available to all  students who elect to participate and 

who meet eligibility standards. 

 
The  Superintendent  shall  prepare  administrative  guidelines  to  implement  a  program  of 

curriculum-related clubs and activities and of extra-curricular activities.  Such guidelines should 

ensure that the needs and interests of the students are assessed properly and procedures are 

established for continuing evaluation of each club and activity. 

 
I.C.20-26-5-4, 20-30-15-6 et seq. 

Board of Education, Westside Community Schools vs. Mergens, 495 US; 110 LED 2
nd

, 191 
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INT ERSCHOLA STIC ATHLETICS 

 
The Board recognizes the value to the Corporation and to the community of a program of 

interscholastic athletics for as many students as feasible. 

 
The program of interscholastic athletics should provide students the opportunity to exercise and 

test their athletic abilities in a context greater and more varied than that which can be offered by 

a school or the Corporation alone. 

 
The program should foster the growth of school loyalty with the student body as a whole and 

stimulate community interest in athletics. 

 
Game activities and practice sessions should provide many opportunities to teach the values of 

competition and good sportsmanship, ethics, and integrity. 

 
The Board subscribes to the administrative guidelines of the Indiana High School Athletic 

Association but maintains responsibility for enforcement of all  rules.  The Board believes that it 

is the purpose of an interscholastic program to provide the benefits of an athletic experience to as 

large a number of students as feasible within the Corporation. 

 
The Superintendent shall  develop appropriate administrative guidelines for the operation of the 

Athletic Program and a Code of Conduct for those who participate.   Such guidelines should 

provide for the following safeguards: 

 
A. Prior to enrolling in the sport, each participant shall  submit to a thorough 

physical examination by a properly certif ied physician and parents shall report 

any past or current health problems along with a physician's statement that any 

such problems have or are being treated and pose no threat to the student's 

participation. 

 
B. Any student who is found to have a li fe-threatening health condition such 

as  a  heart  defect,  respiratory  dysfunctions,  and  the  like,  shall  be  denied 

participation  in  all  athletic  activity  unless  authorized  in  writing  by  both  the 

student's physician and parents. 
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C. Any student who incurs an injury requiring a physician's care is to have a 

physician's written release prior to the student's return to participation. 
 

 
 

D. The Superintendent is also to develop guidelines for ensuring that 

sportsmanship, ethics, and integrity characterize the manner in which the athletic 

program  is  conducted  and  the  actions  of  students  who  participate.     Such 

guidelines should include criteria for judging these important qualities as well  as 

procedures by which these values will  be communicated to students, parents, and 

supporters and the behavior of each of these groups will  be monitored to ensure 

their behavior reflects high standards. 
 

 
 
 
 
 

I.C.20-26-5-4,20-30-15-6 et seq. 

Revised July 1998 
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SUMM ER SCHOOL  

 
The School Board may conduct a summer program of academic instruction, remediation, and 

enrichment activities at the K-12 levels for resident students of this Corporation and such other 

students as the Board may admit. 

 
The summer school programs shall be designed to meet all State mandate requirements. 

Summer school instruction shall  be designed to provide opportunities for students to: 

A.  improve a poor grade; B. 

improve learning skills; C. 

make up a failed course; 

D.  enrich a scholastic program; 

E.  explore new academic areas. 

The Board shall  annually approve a summer school program.  In order to support a program of 

summer instruction, the Board wil l: 

 
A.  employ teaching and administrative staff; 

 
B.  purchase such book, materials, supplies, and equipment as may be necessary; 

C.  make available school facilities as required; 

D.  provide necessary custodial services. 

 
Instructional fees may be charged to all students, when necessary. 

 
The Superintendent shall  be responsible for developing administrative guidelines including 

transportation for the operation of the summer program which shall  be consistent with Board 

policies and not conflict in any way with the administration of the regular school sessions of the 

Corporation. 

 
I.C.20-30-7-1, 20-30-7-2 and 13, 20-30-9-11 

 
Revised July 1998 
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AL TERNATIVE SCHOOL PROGRAM  

 
The Board recognizes that the regular school program may not be appropriate for all  students. 

There are those who need an education but are unable or unwilling to participate properly in the 

Corporation's established program. 

 
The Board may provide an alternative school education program for students who, in the opinion 

of the Superintendent, will  benefit from this special program. 

 
Students, grades 6 through 12 and not currently enrolled in the Corporation, may attend upon 

meeting enrollment conditions prescribed by the Superintendent. 
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SPECIAL EDUCATION 

 
The School Board shall  provide for a comprehensive, free and appropriate public education to all 

eligible educationally disabled (unless they have completed the twelfth grade and been issued a 

diploma or a certifi cate of completion). 

 
The Board also shall  provide such supplemental aids and related services as may be necessary 

for a disabled child to receive such an education in the regular classroom environment, if 

appropriate. 

 
The Board directs the Superintendent to plan, implement, and coordinate a special education 

program in accordance with Federal and State law. 

 
The School Board may enter into an agreement with the Logansport Area Joint Services for 

Special Education to provide any or all  of the special education program. 

 
The Superintendent may prepare whatever administrative guidelines are necessary to ensure 

effective implementation of the special education program. 

 
20 U.S.C.A. 1401 et seq. 

I.C.20-6-6-1 

511 IAC 7 
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EXTENDED SCHOOL YEAR SERVICES FOR DISABLED STUDENTS 

 
The Board, in cooperation with a provider of special education such as the Logansport Area Joint 

Special Education Cooperative, shall  provide extended school year services to a disabled student 

when  his/her  Case  Conference  has  determined  that  the  student  is  likely  to  suffer  severe 

regression, due to interruption of services, and will  be unlikely to recoup to such an extent that 

s/he will  be unable to maintain critical IEP objectives, and may, therefore, ultimately be less self- 

sufficient as an adult. 

 
The Superintendent shall implement administrative guidelines which are in compliance with 

Federal and State requirements. 
 
 
 
 
511 IAC 7-3 
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SUSPENSION, EXPULSION, AND EXCLUSION OF DISABLE STUDENTS 

 
In matters relating to the disciplining of disabled students, the Board shall  abided by Federal and 

State laws regarding suspension and expulsion. 

 
When a disabled student's behavior is such to justif y temporary removal from his/her current 

educational placement, the principal may suspend the student for a period of not more than five 

(5) consecutive instructional days or ten (10) cumulative instructional days in a school year.  The 

Superintendent shall ensure that appropriate due-process procedures are followed. 

 
When a suspension beyond five (5) consecutive instructional days, or ten (10) cumulative 

instructional   days,   or   expulsion   may   be   indicated,   the   Superintendent   shall   develop 

administrative guidelines to ensure that a Case Conference is convened and the review process 

occurs promptly and efficiently to determine that: 

 
A. the Individual Education Program (I.E.P.) is current, complete, and 

appropriate: 

 
B. the student has been appropriately placed and is receiving the services 

indicated by the I.E.P.: 

 
C. the disruptive behavior is not causally-related to the disabling condition. 

 
If the suspension period is completed before the Case Conference can meet to determine the 

existence of a causal relationship, the student shall  be maintained in his/her current placement 

until such action has been taken or the school obtains parental permission.  If the parents do not 

consent, a court order must be obtained. 

 
A recent evaluation, as specifi ed in Article 7, shall  be used to aid in the deliberations of the Case 

Conference. 

 
If the behavior calling for expulsion is not related to the disabling condition, as determined by 

the Case Conference, the student may be disciplined in accordance with policy 5610-Suspension, 

Expulsion, and Exclusion. 

 
If the wrongful behavior is disability-related, the student may not be suspended for more than 

five (5) consecutive instructional days, ten (10) cumulative instructional days, or expelled.  The 

Case Conference shall  recommend either a change in the educational placement of the student or 

a request for judicial relief, if  the student's behavior poses an immediate danger to the safety of 

others. 
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Exclusion of a disabled student under Section 504 or Article 7 for lack of legal settlement shall 

be  accomplished  according  to  the  procedure  prescribed  in  I.C.  20-8.1-5-5/8.     A  causal 

relationship conference shall  not be convened under these circumstances.   Exclusion for any 

other reason shall be accomplished through the procedure described above for expulsion. 

 
For any disabled student, as determined by Section 504, the Logansport Area Joint Special 

Education Cooperative Director shall  ensure that a recent evaluation (not more than six (6) 

months old) is available for use by a group of people knowledgeable about the child to help them 

determine causal relationship.  If no recent evaluation is available, then one is to be completed 

prior to the conference. 

 
For students with disabilities determined eligible according to Section 504 of the Rehabilitation 

Act of 1973: 

 
A. a Section 504 meeting must be convened: 

 
B. the Section 504 committee must determine that the student's disability 

would not cause the student to violate school rules: 

 
C. if this standard is met through decisions of the Section 504 committee, the 

disabled student may be suspended for more than ten (10) days or expelled 

using the same procedure the Board would follow for a nondisabled 

student: 

 
D. if this standard is not met through decisions of the Section 504 committee, 

the student may not be suspended for more than ten (10) days or expelled. 

 
The Board acknowledges that it may have a continuing responsibility for providing alternative 

educational service to students with disabilities who have been long-term suspended or expelled. 

 
Emergency removal of a student with disabilities from his/her current placement may take place 

through parental agreement for an interim placement or through injunctive relief from a court 

when the current placement presents a substantial likelihood of resulting in injury to the student 

or others. 

 
The Superintendent shall develop administrative guidelines to implement this policy. 

 
20 USC 1401 et seq.                           34 CFR 104 

29 U.S.C. 701 et seq.                          511 IAC 7-15-1.511 IAC 7-15-2 

U.S. Supreme Court, Honig v Doe, 44 US 305 Rule 15, Section 2 

Revised July 1998 
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LEAST RESTRI CTI VE ENVIRONMENT 

 
Students with disabilities, including those in public or private residential institutions and other 

care facilities located in the attendance area of the school corporation, shall  be educated and 

participate in academic, nonacademic, and extracurricular activities with nondisabled students to 

the maximum extent appropriate.  The educational placement of students with disabilities shall 

be determined annually by a case conference committee and shall  be based on the studentôs 

individualized education program.      The case conference committee shall  also take into 

consideration any potentially harmful effect of a suggested placement on the student or on the 

quality of the services needed. 

 
Unless the individualized education program requires some other arrangement, a student with 

disabilities shall  be educated with the studentôs chronological peers in the school the student 

would attend if not disabled.  Placement of students with disabilities in special classes or separate 

facilities  shall  occur  only  when  it  is  documented  by  the  case  conference  committee  that 

education in general education classes, with the use of supplementary aids and services cannot be 

satisfactorily achieved.  If necessary, a continuum of alternative educational placements shall  be 

available to meet the individual needs of students with disabilities. 
 
 
 
 
 
 
 

Legal Reference:  20 U.S.C. 1412(5) (B)                              IC 20-19-2-8 

34 CFR  300.227 IC 20-35-2-1 

34 CFR   300.305-300.307 511 IAC 7-12-2 

34 CFR   300.550-300.556 
 

 
 

Revised July 1998 



 
 

CARROLL CONSOLIDATED SCHOOL CORPORATION                                        PROGRAM 

BOARD OF SCHOOL TRUSTEES                                                                       2462/page 1 of 1 

 
EDUCATIONAL SURROGATE PARENT 

 
The School Board shall  ensure that a pool of educational surrogate parents is available so that an 

educational surrogate parent may be appointed, when necessary, to protect the rights of students 

with disabilities.  An educational surrogate parent shall  be appointed when the studentôs parent(s) 

are unknown; when the whereabouts of the parent(s) is unknown; when, after reasonable efforts, 

the studentôs parent(s) cannot be located; or when the student is a ward of the State of Indiana. 

The educational surrogate parent may represent the student in all matters relating to the 

identification, evaluation, educational placement, and provision of a free appropriate public 

education. 

 
Any person assigned as an educational surrogate parent shall  not be an employee of a public or 

private agency involved in the education or care of the student, or have any interest that conflicts 

with  the  student.    The  educational  surrogate  parent  shall  match  the  studentôs  cultural  and 

linguistic background to the extent possible and shall  possess the knowledge and skills necessary 

to adequately represent the student. 
 

 
 

Legal Reference: 20 U.S.C. 1415(b)(1)(B) IC 20-1-1-6 

 34 CFR 300.514 IC 20-35-2-1 

511 IAC 7-9-1 
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PROGRAMS FOR HIGHLY ABLE STUDENTS 

 
In accordance with the philosophy of the Board to develop the special abilities of each student, 

the Board shall  provide appropriate instructional programs to meet the needs of highly able 

students K-12 as defined by State code. (IC 20-36-1-3). 

 
Students will  be identified using multifaceted assessments and will  be offered appropriately 

differentiated curriculum and instruction in core content areas.  The programs will  be designed in 

accordance with State codes.  (IC-20-36-2-2). 

 
The Superintendent shall develop administrative guidelines which shall  include those for valid 

identification,  curriculum  development  and  implementation,  and  assessment  of  the  learning 

goals. 

 
511 IAC 6-9.1   IC 20 10.1 5.1   IC 20-35-1-3   IC 20-36-2-2 

 

 
 

Revised July 1998 

Revised August 2, 2011 
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ADOPTION OF TEXT BOOKS 

 
The School Board shall  approve all  textbooks used as part of the educational program of this 

Corporation.     ñTextbook,ò for purposes of this policy, shall  mean the principal source of 

instructional  material  for  any  given  course  of  study,  in  whatever  form  the  material  may 

presented, that is available or distributed to every student enrolled in the course. 

 
The Superintendent shall  be responsible for the selection and recommendation of textbooks for 

Board consideration.   In considering the approval of any proposed textbook, the Board will 

weigh its decision based on recommendations related to: 

 
A. suitability for the maturity level and educational accomplishment of the students 

who will be using the book; 

 
B. freedom from bias; 

 
C. relationship to the curriculum adopted by the Board; 

D. relationship to a continuous multigrade program; 

E. impact on community standards; 

F. manner of selection; 

G. cost; 

 
H. appearance and durability. 

 
The Superintendent shall develop administrative guidelines for the selection of textbooks that 

includes effective consultation with an Advisory Committee of parents and professional staff 

members at all appropriate levels. 

 
The Board shall  make textbooks available to all  students on a rental basis.   Since the rental 

program is self -supporting, students may not be officially enrolled until one of the following 

conditions are met: 

 
A. book rental is paid in full; 

 
B. an initial down payment is made and a payment schedule is arranged; 

C. student qualifies for textbook assistance. 
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Annually parents shall  be notified of the standards governing eligibility requirements and 

application procedures for textbook assistance.  The building principal shall  be responsible for 

complying with all statutes and regulations regarding the textbook assistance program. 

 
I.C.20-8.1-9-5 

511 IAC 9 
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TEXT BOOK RENTAL  COLLECTI ON 
 

 
 

Carroll Consolidated School Corporation Board of Trustees notes that parents who do not timely 

pay their students' textbook rental and other costs and fees place a burden on the Corporation, the 

other students and the taxpayers, all of whom bear the cost of the unpaid accounts.  In order to 

reduce the school resources diverted from the education of students to collection of unpaid 

accounts and to recover the costs incurred in managing, carrying, and collecting unpaid textbook 

rental fees, the Carroll School Board of Trustee will implement procedures for reducing and 

recovering unpaid textbook rental fees, including recovering the cost of collecting delinquent 

textbook rental accounts. 

 
Parents will  be notified during the enrollment process of the School procedures and service 

charges for processing, carrying and collection of delinquent textbook rental and other costs and 

fees on the studentôs accounts. 
 
 
 
 
Adopted 8/2/2011 
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INSTRUCTI ONAL SUPPLI ES 

 
The School Board shall  provide materials, equipment, and other instructional resources, within 

budgetary constraints, to implement the Corporationôs educational program and to help students 

accomplish objectives and goals.  The primary objective of such instructional resources shall  be 

to enrich support and supplement basic text materials. 

 
The Board may require that students pay reasonable fees to provide needed supplement 

instructional materials or to participate in an extra-curricular activity, but no student shall  be 

denied the opportunity to participate in any program because of financial inability to pay such 

fees. 

 
The Superintendent shall  develop administrative guidelines, which provide the criteria and 

procedure for the selection and utilization of all  types of instructional resources.  The guidelines 

shall  also ensure the proper maintenance of all  equipment and materials. 

 
I.C.34-4-31-1 
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SELECTI ON OF INSTRUCTI ONAL MATERIALS  AND EQUIPMENT 

 
The School Board shall  provide instructional materials and equipment, within budgetary 

constraints,  to  implement  the  Corporationôs  educational  goals  and  objectives  and  to  meet 

studentsô needs.  The primary objective of such instructional materials and equipment shall  be to 

enrich, support, and implement the educational program of the school. 

 
The Superintendent shall  develop administrative guidelines for the selection and maintenance of 

all  educational and instructional equipment. 

 
A student or his/her parents shall  be held responsible for the cost of replacing any materials or 

properties, which are lost or damaged through their negligence. 

 
Cost  of  materials  may  be  charged  for  materials  used  in  those  activities  beyond  the  basic 

curriculum in which a student elects to participate, particularly in activities where the product 

becomes the property of the student. 

 
Criteria for Equipment 

 
The evaluation and selection criteria for instructional equipment may include: 

A. relevance to the school curriculum; 

B. needs of individual students; 

C. high technical quality; 

D. high reliability 

 
E. use of a professionally prepared selection of tools and reviewing media. 

 
Criteria for Mater ials 

 
The criteria for the selection of educational materials may include, but not be limited to one (1) 

or more of the following: 

 
A.        materials shall  be suited to the varied interests, abilities, reading levels, 

and maturation levels of the students to be served; 

 
B. wherever  possible,  materials  shall  provide  major  opposing  views  on 

controversial issues so those students may develop, under guidance, the 

practice of criti cal thinking; 
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C. wherever possible, materials shall  represent the many religious, ethnic, 

and cultural groups and their contribution to American heritage; 

 
D. materials shall  be factually accurate and of genuine literary or artistic 

value; 
 

 
 

E. materials shall  be of a quality and durability appropriate to their intended 

use and longevity; 

 
F. materials shall  relate to, support, and enrich the courses of study adopted 

by the Board. 
 

 
 

I.C.34-4-31-1 
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RIGHT TO IN SPECT CERTAIN INSTRUCTIONAL  MATERIA LS 

 
The parent or guardian of a child enrolled in a school within the Carroll Consolidated School 

Corporation shall  be entitled to inspect any instructional materials which will  be used in 

connection with a survey, a personal analysis, or an evaluation which is not a direct part of the 

academic instruction.    Instructional materials include teachersô manuals, student texts, fil ms, 

other video materials, or tapes. 

 
Any complaints arising under this policy may be submitted in accordance with the policy for 

public complaints and concerns. 

 
LEGAL REFERENCE:         I.C. 20-30-5-17 

 
 
 
 
(Adopted 7/11/95) 
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STUDENT NETWORK ACCEPTABLE USE POLICY  (NAUP) 

 
Carroll Consolidated School Corporationôs electronic communications system shall  be referred 

to as the CCSC ñNetwork.ò The Network includes all  computing systems, personal computers 

and  components,  printers  and  all  peripheral  equipment,  all  electronic  documents  and  fil es, 

network servers and the information contained therein, and all  user accounts and passwords. The 

CCSC  Network  also  provides  access  to  the  World  Wide  Web  (ñInternetò)  through  content 

filtering software in an attempt to limit access to inappropriate Internet sites. All  Internet activity 

is logged and will be periodically reviewed for appropriateness. 

 
The   primary   purpose   of   providing   Carroll   Consolidated   School   Corporationôs   Internet 

connection is to allow its students, faculty, and administration the privilege of accessing a unique 

educational resource. Due to the expansive nature of the Internet, many kinds of information are 

available,  including  the  controversial  and  even  the  inappropriate.  Nevertheless,  the 

unquestionable value of this educational opportunity far outweighs the possibility that a user 

might be able to access materials not necessarily consistent with the intended purposes. 

Consequently, use of the Internet through the corporationôs Network requires that users read and 

adhere to this policy. 

 
In making decisions regarding student access to the Internet, the Carroll Consolidated School 

Corporation considers its own stated educational mission, goals and objectives.    Electronic 

information research skills are now fundamental to preparation of citizens and future employees. 

Access to the Internet enables students to explore thousands of libraries, databases, bulletin 

boards, and other resources. The school corporation expects that faculty will  blend thoughtful 

use  of  the  Internet  throughout  the  curriculum  and  will  provide  guidance  and  instruction  to 

students in its use. As much as possible, access from school to Internet resources should be 

structured in ways which point students to those which have been evaluated prior to use. While 

students may be able to move beyond those resources to others that have not been previewed by 

staff , they shall  be provided with guidelines and lists of resources particularly suited to learning 

objectives. 

 
Outside of school, families bear responsibility for the same guidance of Internet use as they 

exercise  with  information  sources  such  as  television,  telephones,  radio,  movies  and  other 

possibly offensive media. 

 
Students utilizing corporation-provided Internet access must fi rst have the permission of and 

must be supervised by the Carroll Consolidated School Corporationôs professional staff. Students 

utilizing school-provided Internet access are responsible for good behavior on-line just as they 

are in a classroom or other area of the school. The same general rules for behavior and 

communications apply. 
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The purpose of corporation provided Internet access is to facilitate communications in support of 

research and education. To remain eligible as users, studentsô use must be in support of and 

consistent  with  the  educational  objectives  of  the  Carroll  Consolidated  School  Corporation. 

Access is a privilege, not a right. Access entails responsibility. 

 
Students using the Network and Internet will  follow the Student Network Acceptable Use Policy 

(NAUP). Failure to do so will  result in restricted usage or complete denial of Network privileges. 

Students as well  as parents/guardians must sign and return the NAUP form before students are 

allowed to use the Network. Parents are required to sign the NAUP form each year. Parents may 

request at any time that the form be withdrawn. 

 
Users should not expect that fil es stored on the Network will  be private. Electronic content stored 

on the Network will  be treated like school lockers. Administrators, the Technology Director, and 

faculty will  periodically review electronic content to maintain system integrity and ensure that 

users are acting responsibly. 

 
Students are expected to follow the guidelines below when using the CCSC Network. The 

following uses of Network and Internet resources are not permitted: 

 
A.  to access, upload, download, or distribute pornographic, obscene, or sexually explicit 

material 

 
B.  to transmit obscene, abusive, harassing, or sexually explicit language 

 
C.  to violate any local, state, or federal statute 

 
D. to vandalize, damage, or any attempt to disable CCSC Network resources or the 

property of another individual or organization including creation of a virus or 

impedance of other users or systems through mass consumption of system resources 

 
E.  to log in as another individual or access another individualôs materials, information, 

or fil es without permission; any attempt to secure a higher level of privilege on the 

Network is prohibited 

 
F.  to violate copyright or otherwise use the intellectual property of another individual or 

organization without permission ï including but not limited to downloading 

copyrighted music, software, photographs, or images. 

 
G.  to use anonymous proxy servers in an attempt to bypass the schoolôs Internet content 

filtering software 
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H.  to  commit  any  act(s)  or  misconduct  that  may  not  be  listed  but  is  considered 

inappropriate use of school resources 

 
I. to purchase certain goods and services via the Internet which could result in unwanted 

financial obligations for which a studentôs parent or guardian would be liable. 

 
**  Violation(s) of items a-i may result in suspension/expulsion and may be reported to legal 

authorities. 

**  Students are not to change any settings (without prior teacher or administrative approval) on 

the Network. 

**  Use of personal e-mail  by students is prohibited. Students may ask the teachers, Media 

Specialist, or Guidance Office personnel to use e-mail  to request educational materials, including 

transcripts. 

 
Any violation of Board policy and rules may result in loss of corporation-provided access to the 

Network.  Additional disciplinary action may be determined at the building level in keeping with 

existing procedures  and  practices  regarding inappropriate  language  or  behavior.    When  and 

where applicable, law enforcement agencies may be involved. 

 
The  Carroll  Consolidated  School  Corporation  makes  no  warranties  of  any  kind,  neither 

expressed nor implied, for the Internet access it is providing.  The school corporation will  not be 

responsible for any damages users suffer, includingðbut not limited toðloss of data resulting 

from delays or interruptions in service.  The school corporation will  not be responsible for the 

accuracy,  nature,  or  quality  of  information  stored  on  corporation  diskettes,  hard  drives,  or 

servers; nor for the accuracy, nature, or quality of information gathered through corporation- 

provided Internet access.  The school corporation will  not be responsible for personal property 

used to access corporation-owned computers or networks or for corporation-provided Internet 

access.   The school corporation will  not be responsible for unauthorized financial obligations 

resulting from corporation-provided access to Internet. 

 
Parents of students in the Carroll Consolidated School Corporation shall be provided with the 

following information: 

 
The Carroll Consolidated School Corporation is pleased to offer access to the 

Internet.  The Internet is an electronic highway connecting hundreds of thousands 

of computers and mill ions of individual users all  over the world.  This computer 

technology will  help propel our schools through the communication age by 

allowing students and staff to access and use resources from distant computers, 

communicate and collaborate with other individuals and groups around the world, 

and signifi cantly expand their available information base.  The Internet is a tool 

for life-long learning. 
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Families  should  be  aware  that  some  material  accessible  via  the  Internet  may 

contain items that are illegal, defamatory, inaccurate, or potentially offensive to 

some people.  In addition, it is possible to purchase certain goods and services via 

the Internet which could result in unwanted financial obligations for which a 

studentôs parent or guardian would be liable. 

 
While the school corporationôs intent is to make Internet access available in order 

to further educational goals and objectives, students may find ways to access 

other materials as well.  Even though the corporation institutes technical methods 

or systems to regulate studentsô Internet access, those methods cannot guarantee 

compliance with the corporationôs beliefs that the benefits to students of access to 

the  Internet  exceed  any  disadvantages.     Ultimately,  however,  parents  and 

guardians of minors are responsible for setting and conveying the standards that 

their children should follow when using media and information sources. Toward 

that end, the Carroll Consolidated School Corporation makes the corporationôs 

complete Internet policy and procedures available upon request.          For 

parents/guardians  who  do  not  wish  for their  students  to  have  Internet  access, 

Carroll Consolidated School Corporation will  arrange for their minor children 

alternative activities not requiring Internet use.  Those students who use Internet 

must have written permission from their parents or guardians before access is 

granted by the school corporation. 

 
NOTICE:   This policy and all  its provisions are subordinate to local, state, and federal statues. 

Board adopted 2/6/96 

Revised 7/22/08 
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SCHOOL INT ERNET WEB SITE POLICY  
 

1.   Purpose of CCSC Web Site: 
 

The Carroll Consolidated School Corporation (CCSC) is committed to the effective use 

of technology to enhance both the quality of student learning and the efficiency of 

corporate operations.  CCSC also recognizes that safeguards must be in place to protect 

the privacy of the students, and has adopted this School Internet Web Site Policy to 

ensure that students and staff  are making appropriate and ethical use of technology. 
 

CCSC considers communication with parents and other community members vital to an 

effective school. CCSC considers the development of school web pages an effective 

communication method. All  CCSC schools are encouraged to develop their own web 

pages within stated guidelines.   CCSC may maintain a School web page to provide 

communication to the world about policy issues and decisions, school board meeting 

dates and actions, and other information which satisfies the ñopen doorò laws.  The web 

pages may also offer information about school curriculum and activities. 
 

Guidelines  within  this  document  are  subject  to  frequent  review  and  revision.  It  is 

expected that as experience with school-generated web pages grows, the guidelines will 

evolve accordingly.  Any request for modification or changes of this Policy or guidelines 

should be submitted to the Site Administrator and then to the superintendent for 

consideration by the Board. 
 

2.   Network or Internet: 
 

A.  Network Guidelines ï ñNetworkò refers to an inter-school computer network that is 

not part of the World Wide Web or Internet.  Information placed on the Network is 

not available on the Internet. Separate Network Acceptable Use Policies (#2525, 

#3141, and #4141) have been adopted by the School Board governing the use of the 

School Network. 
 

B.  Internet Guidelines ï The ñInternetò includes the World Wide Web, or the access of 

any information outside of the School Network. 
 

C.  Harmony Parent Web Access ï The ñHarmonyò system of parent access to student 

information is specifi cally excluded from this policy. 
 

3.  Parents (or adult students) who  choose to  OPT OUT of  having student information 

published on the school web site should complete the ñPARENT FORM ï NON 

RELEASE OF DIRECTORY INFORMATION,ò which is available at the school office. 

This form may be revoked in writing at any time. 
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4. Faculty or staff  personal information: 
 

A. Personal information about faculty or staff will  not be published without written 

permission. 
 

5.  Web Page Contents: 
 

A.  Web page content must conform to the Network Acceptable Use Policies (#2525, 

#3141, and #4141). 
 

B. Every student, classroom or department, or support organization page must have a 

teacher or sponsor approved by the building principal who is responsible for the 

contents of the page. 
 

C.  Every web page must include the author or sponsorôs name. 

D.  Student e-mail addresses are not permitted. 

E.  School-approved fund-raising ads only. No for-profit advertising. 
 

F.  Publication of information about students whose parents choose to OPT OUT of this 

program is prohibited. 
 

G.  Links to web sites outside of the School domain must be consistent with the mission 

and curriculum of the School. 
 

H.  Contents must abide by School standards of appropriate content and quality. 
 

I. Students will  be identified only by directory information as defined by School Policy 

#8330 as follows, with the exception that a studentôs birthday, place of birth, street 

address and home telephone number will NOT be published: 
 

J. The Board designates as student ñdirectory informationò: a studentôs name; address, 

telephone number; date and place of birth; photograph; major field of studyô 

participation in off icially recognized activities and sports; height and weight, if  a 

member of an athletic team; dates of attendance; date of graduation; awards received, 

or any other information which would not generally be considered harmful or an 

invasion of privacy, if disclosed. 
 

6. Hierarchy of Structural Integrity & Content Approval 
 

Hierarchy of Technical & 

Structural Integrity Approval 
 
 

Site Administrator 
 
 

K-12 Web Administrator Corp Web Administrator 

 
 

 
CES 

Principal 

K-12 Web Administrator 

 
Hierarchy of Content Approval 
 

 
CHS 

Principal 

<<<<<< 

 
 

 
CCS C 

Superintendent 

Corp Web Administrator 
 

 
Page Authors Page Authors Page Authors 
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A.  Site  Administrator.    The  Site  Administrator  has  the  duty  and  authority  to:  (1) 

administer the structural integrity of all  web pages including establishing Design 

Guidelines, (2) managing the underlying directory structure of the website, and (3) 

implement security mechanisms such as login IDs and passwords. If any questions 

arise as to the structural integrity of a specific  web page or the violation of stated 

Design  Guidelines,  the  Site  Administrator  will  make  an  initial  determination  of 

fitness. If, in the Site Administratorôs sole opinion, the web page in question violates 

this policy or the stated guidelines, the Site Administrator shall  deactivate the web 

page, notif y the K-12 Web Administrator and building principal, and contact the 

author or sponsor of the web page. The Site Administrator is responsible for the 

Corporationôs home page content (www.carroll.k12.in.us). 
 

B. K-12 Web Administrator. The K-12 Web Administrator is responsible for insuring 

compliance  with  this  policy  and  the  stated  Design  Guidelines  included  with  this 

policy. If any questions arise as to the appropriateness of information or content on a 

specific web page, the K-12 Web Administrator will  make an initial determination of 

fitness. If the web page in question violates this policy, the K-12 Web Administrator 

shall  deactivate the web page, notify the Site Administrator and building principal, 

and contact the author or sponsor of the web page. 
 

C.  Building Principal.  The principal or principalôs designee has final authority for any 

school or departmental information that is placed on a school web page and published 

on the Internet. If the Site Administrator, K-12 Web Administrator, and the author or 

sponsor of the web page in question do not agree on the fitness of the information 

contained on that web page, the building Principal is the final authority on the matter. 
 

D.  Administrative  or  Corporate  Level  Web  Pages. Web  pages  published  by  the 

Administration or School Board are subject to approval by the School Board. 
 

7.  Copyright/Trademark/Commercial Information 
 

A.  Use  or  publication  of  any  material  must  conform  to  copyright  and  trademark 

guidelines for text, graphics, sounds, clip art, borders, backgrounds, etc. 
 

B.  Use of published material shall contain proper credit and attribution. 

C.  Personal advertising or any commercial information is forbidden. 
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8.  Right to use and publish material on CCSC Web site 
 

A.  The CCSC School Board or its designee (usually, the Site Administrator or Building 

Web Administrator or Principal) reserves the right to restrict or remove the CCSC 

web   site   or   any   objectionable   content   from   the   Internet   at   any   time. 
 

 
B.  The CCSC School Board or its designee (usually, the Site Administrator or Building 

Web Administrator or Principal) may restrict or terminate authoring privileges from 

anyone who acts inappropriately or contrary to the mission and purpose of CCSC. 
 

9. Consistent with Like Policies 
 

A. This School Internet Web Site Policy is intended to complement the Network 

Acceptable Use Policy (#2525) and Staff Network Acceptable Use Policies #3141 

and #4141) as currently adopted and in force. 
 

Board adopted 2/6/96 
 

Revised 12/21/04 
 

Revised 7/22/08 
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STUDENT ASSESSMENT 

 
The School Board shall, in compliance with law and rules of the State Board of Education, shall 

implement the Statewide Testing Program to assess student achievement and needs in 

English/language  arts,  mathematics,  social  studies,  science,  and  other  designated  subjects  in 

order to determine the progress of students and to assist them in attaining Corporation and State 

Department goals. 

 
The Superintendent shall  develop and implement a plan, which complies with guidelines 

established by the Department of Education. 

 
I.C.20-1-1-6; 20-1.1-16-5; 20-10.1-16-10 

511 IAC 5-2-1 
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CREATING A  POSITION  

 
The School Board recognizes the need to establish positions which, when filled by competent, 

qualified professional staff members, will  assist the Corporation in achieving the education goals 

set by the Board.  The Corporation employs only U.S. citizens and others lawfully authorized to 

work in the United States. 

 
The Superintendent shall  verify all  new full -time and part-time employeesô right to work in the 

United States according to the Federal Immigration Reform and Control Act of 1986. 

The Board reserves the right to: 

A. create  new  positions  and  provide  each  with  a  job  description  clearly 

descriptive of the duties for which the position was created; 

 
B. specify the number of persons to be employed with each job category; 

 
C. set the initial salary for a new position not currently covered by a valid 

salary schedule. 

 
In the exercise of its authority to create new positions, the Board shall  give primary consideration 

to: 

 
A. the number of students enrolled; 

 
B. the special needs of the community; 

C. the special needs of the students; 

D. the operational services of the Corporation. 

 
The Board shall, upon the advice of the Superintendent, consider the advisability of creating a 

new position or of increasing the number of professional staff members in existing position. 

 
I.C.20-26-5-4 
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EMPLOY MENT OF PROFESSIONAL STAFF 

 
The School Board recognizes that it is vital to the successful operation of the Corporation that 

positions created by the Board be fill ed with highly qualified and competent personnel. 

 
The  Board  shall  approve  the  employment,  and  also,  when  not  covered  by  the  terms  of  a 

negotiated agreement, fix  the compensation and establish the term of employment for each 

professional staff member employed by this Corporation. 

 
The Board shall  give credit for teaching experience according to guidelines established by the 

Indiana State Teachersô Retirement Fund Board.  Experience in accredited public schools will  be 

given  full  credit.    Mi litary  experience  up  to  four  (4)  years  with  verification  of  honorable 

discharge will  be given full  credit.  Non-public school teaching and college/university teaching 

may be given full or partial credit upon approval of the Superintendent. 

 
Individuals  employed  in  the  following  categories  shall  be  considered  members  of  the 

professional staff: 

 
A.  Building Administrators 

 
B.  Guidance Counselors 

 
C.  Media Specialists 

 
D.  Classroom Teachers 

 
The Superintendent shall make recommendations to the Board for employment of professional 

staff. 

 
All applications for employment shall be referred to the Superintendent. 

 
Relatives of Board members may be employed by the Board, provided the member of the Board 

involved does not participate in any way in the discussion or vote on the employment. 

 
The employment of Certified staff members as a substitute prior to approval by the board is 

authorized when their employment is required to maintain continuity in the educational program. 

Employment shall be recommended to the Board at the next regular meeting. 



 
 

CARROLL CONSOLIDATED SCHOOL CORPORATION                PROFESSIONAL STAFF 

BOARD OF SCHOOL TRUSTEES                                                                      3112/page 2 of 2 
 
Any professional staff memberôs intentional misstatement of fact material to qualifications for 

employment or determination of salary shall  be considered by this Board to constitute grounds 

for dismissal. 

 
Wherever possible, positions shall be filled by properly-li censed professionals. 

 
No candidate for employment as professional staff  member shall  receive recommendation for 

such employment without having proffered visual evidence of his/her certifi cation or pending 

application for certifi cation. 

 
In order to achieve maximum flexibility in the assignment of teaching personnel, it is the policy 

of the School Board: 

 
To emphasize during the recruitment and hiring process that an applicant be 

certifi ed to teach in more than one area: 

 
To give priority in hiring to the applicant with the most areas of certifi cation, 

provided other relevant considerations are substantially equal; and 

 
To  require,  as  a condition  of  continued  employment,  that  each  teacher  maintain  all 

areas of certifi cation which the individual possessed when initially hired. 

 
The Superintendent shall prepare procedures for the recruitment and selection of all  profession 

staff. 

 
I.C.20-26-5-4;35-44-1-3 

 
 
 
 
Revised July 1998 
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EMPLOY MENT OF SUBSTI TUTE TEACHERS 

 
Introduction:   Carroll School Corporation must provide for effective and continuous instruction 

even when the regular teaching staff  is absent for illness, staff development, curriculum 

development, field trips and personal business.   The corporation has developed this substitute 

policy to improve the process for selection, licensing and training of substitute teachers. 

 
Recognition of a valid teaching license:        A   person   who   holds  a  valid   Indiana  Teacher 

License and who meets all  other local criteria for substitute teaching will  not need to apply for a 

Substitute Teacher Certifi cate in order to serve as a substitute teacher in the corporation. 

 
Substitute teacher certif icate and reciprocity:            Carroll will  recognize and accept any valid 

Substitute Teacher Certificate issued by the State of Indiana prior to August 1, 1996.  Individuals 

holding such a certifi cate are eligible for employment as a substitute teacher in Carroll schools 

for the validity period stated on the certifi cate.   As a substitute teacher license expire, all  new 

Substitute Teacher Certifi cates issued by the Division of Teacher Licensing of the Indiana 

Professional Standards Board must meet the criteria listed below and be recommended by the 

superintendent of Carroll Schools. 

 
Education and experience requirements for a Substitute Teacher Certif icate in Carroll Schools: 

 
1. The   minimum   educational   requirement   is   a   high   school   diploma. 

Applicants may be required to supply proof of the diploma or a transcript 

that certifi es graduation.  Education beyond high school is preferred. 

 
2. Applicants   are   to   have   previous   experience   in   instruction   and/or 

supervising young people.  Examples of these related experiences include 

scouting, day care work, 4-H, private or public school work, church youth 

work, cadet teaching, summer camp work, etc. 

 
3. Although not required, applicants may submit information relating to any 

special expertise or skills they have in curricular area that would prove 

helpful in establishing their quali fication to be a substitute teacher. 

 
4. Each applicant is required to give at least three personal and previous 

employee reference within 60 days of application. 
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5. A school corporation designee(s) will  screen the references of applicants 

and conduct a criminal check through state, county, or local law 

enforcement  agencies  for  any  information  on  the  applicant  regarding 

his/her conviction of a felony, or a misdemeanor or any pending criminal 

charges. 

 
Application process for a Substi tute Teacher Certi ficate 

 
1.         Each applicant must file a CCSC Application for Employment and an Applicant for 

Indiana Substitute Teaching Certificate. 

 
2. The  superintendentôs  designee(s)  will  interview  the  applicant,  conduct  the  necessary 

reference and background screening and make a recommendation to the superintendent. 

 
3. The   superintendent   of   schools   shall   make   appropriate   recommendations   for   (a) 

recommending the applicant for a Substitute Teacher Certifi cate, or (b) acceptance of a 

certifi cate currently held by the applicant. 

 
Substitute Teacher Training and In-Service: Each   properly   licensed   or   certifi ed   substitute 

teacher will  be required to meet with the principal or designee prior to working as a substitute 

about expected performance, schedules, classroom materials, lesson plans, student lists, seating 

charts, school rules, lunch procedures, safety procedures and discipline practices. 

 
Assessment Process for Substitute Teachers: The  principal  or  his/her  designee  will  visit  the 

substitute teacher during the substituteôs fi rst teaching assignment in that building.   Classroom 

teachers  who  teaching  assignments  are  covered  by  a  substitute  are  encouraged  to  supply 

feedback concerning the efforts of the substitute teacher.  The principal will  meet immediately 

with any substitute teacher that is perceived to be having problems.   Failure to meet expected 

performance standards will  require the principal to inform the superintendent that the substitute 

teacher is to be removed form the corporation substitute list.   The substitute teacher will  be 

informed by letter of such removal by the superintendent office. 

 
Summary:      The purpose of the administrative rules stated within the document is to provide a 

systematic procedure of licensing and hiring substitute teachers at Carroll Consolidated School 

Corporation.   The ultimate aim of the rules is to provide continuous and quality instructional 

experiences for Carroll students when the regular teacher is not in the classroom. 
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EMPLOY MENT OF PERSONNEL IN SUMMER SCHOOL  

 
The School Board recognizes that the success of the summer school depends in large measure 

upon the employment of qualified and competent personnel. 

 
Unless already provided by the terms of a negotiated agreement, the Board shall  fix the 

compensation and set the term of employment for each person employed in the subject programs 

established for this Corporation.  The Superintendent shall  make recommendations to the Board 

for the employment of summer school personnel. 

 
A candidateôs intentional misstatement of fact material to his/her qualifications for employment 

or the determination of his/her salary will  be considered by the Board to constitute grounds for 

dismissal. 

 
Wherever possible, positions shall  be filled by holders of professional or provisional certificates. 

Only when, after due diligence, a worthy candidate holding professional or provisional 

certifi cation cannot be found, the Board may employ the holder of a limited certifi cate. 
 

 
 

I.C.20-28-6-7 

511 IAC 4-6-2 

511 IAC 4-7-2 
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EMPLOY MENT OF PERSONNEL FOR 

EXTRA-CURRICULAR ACTIVI TIES 
 
The School Board may find it necessary to employ on a part-time basis, coaches or activity 

sponsors who are not members of the professional staff.   Such part-time employees may be 

members of the Corporationôs support staff or individuals from the community or nearby areas. 

 
The Superintendent shall  make recommendations to the Board for employment of personnel for 

extra-curricular activities. 

 
The Superintendent shall  ensure that each person employed as a coach or activity sponsor has the 

appropriate qualifications, has been properly interviewed, and understands the conditions of 

employment and compensation arrangements. 
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VOLU NTEERS 

 
The Board recognizes certain programs and activities can be enhanced through the use of 

volunteers who have particular knowledge or skills that will  be helpful to members of the 

professional staff responsible for the conduct of those program and activities. 

 
The Superintendent shall be responsible for recruiting community volunteers, reviewing their 

capabilities, and making appropriate placements.  She/He shall  not be obligated to make use of 

volunteers whose abilities are not in accord with Corporation needs. 

 
The Superintendent is to inform each volunteer that she/he: 

 
A. shall  agree to abide by all Board policies and Corporation guidelines while 

on duty as a volunteer. 

B. will  be covered under the Corporation's liability policy but the Corporation shall 

not provide any type of health insurance to cover illness or accident incurred 

while serving as a volunteer, nor is the person eligible for workers' compensation. 

 
The  Superintendent  shall  also  ensure  that  each  volunteer  is  properly  informed  of  the 

Corporation's appreciation for his/her time and efforts in assisting the operation of the schools. 
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CRIMINAL HISTORY INFORMATION - EXPANDED CRIM INAL HI STORY CHECK  

 
To help ensure a safe environment and as required by state law, the Carroll  Consolidated School 

Corporation will  obtain an expanded criminal history check for each individual hired for 

employment that is likely to have direct, ongoing contact with children as a result of the 

individualôs position. The expanded criminal history check will  be obtained by the Corporation 

prior  to  the  individualôs  employment.  The  individual  will  be  responsible  for  the  cost  for 

obtaining the expanded criminal history check.  In addition, an Indiana Child Protection Services 

History Check will  be required of all  employees.  There is no cost associated with this check. 

 
An Expanded Criminal History Check will  include a search as prescribed by Indiana Code 20- 

26-2-1.5. 

 
Each individual hired may will  be questioned about the individualôs expanded criminal history 

check. Failure to answer honestly any questions related to the expanded criminal history check 

may be cause for non-hire of the applicant. If the dishonesty of any answers is discovered after 

the applicant is hired, the result may be the immediate termination of the applicant. 

 
Any entity which has a contract to provide services to the Corporation and whose employees 

have the potential of direct contact with children when performing those services for the school, 

must provide to the Corporation expanded criminal history checks for all  such employees. The 

entity and/or the entityôs employees are responsible for all  costs associated with obtaining the 

expanded criminal history checks. Upon request, the entity will  provide copies of the expanded 

criminal history check of such employees to the school corporation. 

 
Any information obtained from any type of criminal history check is confidential and shall  not 

be released or disseminated. 

 
All  school employees and individuals or entities that have contracts for services with the 

Corporation are required by state law to report convictions of certain crimes enumerated in state 

law  to  the  Corporation.  The  superintendent  or  designee  is  responsible  for  implementing 

regulations to notify the employees, including volunteers, and the entities for contracted services 

of this duty. In addition to the crimes listed in the state law, the notice shall  also include the 

convictions of the ñattemptedò crimes listed in the law. 

 
Revised:          August 2, 2010 

Revised:          July 26, 2011 

 
LEGAL REFERENCE: 

I.C. 20-26-5-10 

I.C. 20-26-5-11 

I.C. 20-26-2-1.5 
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EQUAL  EMPLOY MENT OPPORTUNITY 

 
The School Board shall  comply with all  Federal laws and regulations prohibiting discrimination 

and with all  requirements and regulations of the U.S. Department of Education.  It is the policy 

of the Board that no employee or candidate for a position in this Corporation on the basis of race, 

color, religion, national origin, creed or ancestry, age, sex, marital status, or disability, shall  be 

discriminated against, excluded from participation in, denied the benefits of, or otherwise be 

subjected to, discrimination in any program or activity for which the Board is responsible or for 

which it receives financial assistance from the U.S. Department of Education. 

 
The Superintendent shall  be the compliance officer whose responsibility it will  be to ensure that 

Federal and State regulations are complied with and that any complaints are dealt with promptly 

in accordance with law. 

 
I.C.20-33-1-6 

I.C.20-28-10-12 

I.C.20-28-10-13 

42 USC, 1981 etc. 
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DRUG-FREE WORKPLACE 

 
The School Board believes that quality education is not possible in an environment affected by 

drugs.  It will  seek; therefore, to establish and maintain an educational setting which is no tainted 

by the use or evidence of use of any controlled substance. 

 
No employee shall  distribute, dispense, posses, use or be under the influence of any alcoholic 

beverage, malt beverage or fortified wine or other intoxicating liquor or unlawfully manufacture, 

distribute, dispense, possess or use or be under the influence of any narcotic drug, hallucinogenic 

drug, amphetamine, barbiturate, marijuana, anabolic steroid or any other controlled substance, as 

defined in schedules I through V of Section 202 of the Controlled Substance Act (21 U.S.C. 812) 

and as further defined by regulation at 21 C.F.R. 1300.11 through 1300.15, before, during or 

after school hours at school or in any other school location as defined below.  The use of a drug 

authorized by a medical prescription from a licensed physician shall  not be in violation of this 

policy. 

 
ñSchool locationò means in any school building or on any school premises; on any school-owned 

vehicle or in any other school-approved vehicle used to transport students to and from school or 

school activities; off school property at any school-sponsored or school-approved activity, event 

or function, such as a field trip or athletic event, where students are under the jurisdiction of the 

school district; or during any period of time such employee is supervising students on behalf  of 

the school or otherwise engaged in school business. 

 
As a condition of employment in any federal grant, each employee who is engaged either directly 

or indirectly in performance of a federal grant shall  abide by the terms of this policy and shall 

notif y his or her supervisor in writing of his or her conviction of any criminal drug statute for a 

violation occurring in any of the places listed above on which work on a school district federal 

grant is performed, no later than five (5) calendar days after such conviction. 

 
Any employee who violated the terms of this policy may be suspended or terminated at the 

discretion of the Board and in accordance with I.C. 20-6.1-4 (Teacher Tenure Act). 

 
P.L. 101 
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ASSIGNMENT AND TRANSFER 

 
The Board believes that the appropriate placement of qualified and competent staff  is essential to 

the successful functioning of the Corporation. 

 
The Superintendent shall  be responsible for the assignment and transfer of all  professional staff 

members within the corporation. 
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Reduction in Force Procedure 
 

RIF Criteria 
 

Beginning July 1, 2012 the following guidelines will  replace and supersede all previous guidelines and 

past practices in relation to Reduction in Force.  (IC 20-28-7.5-1) 
 

 
 

Section I 

Preliminary Determination 

 
1. The Superintendent will determine whether or not a reduction in force is necessary, 

appropriate, or in the best interest of the school system. The Superintendent is authorized 

to limit or narrow the scope of any reduction in force to those employees who work in the 

school, facili ty, program, or department subject to the reduction in positions. 

 
2. When the Superintendent determines that grounds exist for a reduction in force, the 

Superintendent will present a written recommendation to the Board of School Trustees. 

The recommendation will include the number or estimated number of li censed employees 

to be reduced. 

 
3. The Board of School Trustees will review the Superintendentôs recommendation and will 

determine whether to authorize a reduction of teaching positions. 

 
4. If the Board of School Trustees authorizes a reduction in force, the Superintendent will 

make an initial determination of which individuals are to be dismissed or reduced to part- 

time employment.  This initial determination will  be based on the criteria set forth below 

in section (B). 
 

Section II 
 
RIF Criteria 

The following guidelines will apply only to the probationary and professional teachers in the content 
area to be reduced when the teaching content area to be reduced has both established teachers and 
probationary and/or professional teachers assigned to the content area. 

 

 
 

The cancellation of a teacherôs contract due to a decrease in the number of teaching positions shall be 

determined on the basis of performance.  In the teaching content area to be reduced a teacher certifi cated 

in the area who is rated less effective will  be subject to non-continuance or cancellation before a teacher 

rated more effective will  be subject to the same.  The order of effectiveness from least to greatest is as 

follows: 1. Ineffective, 2. Improvement Necessary, 3. Effective, and 4. Highly Effective. 
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Teacher effectiveness will be considered and averaged over a time frame of the past three consecutive 

years.  If three years of evaluative data is not available, all available data will be used. 

Evaluation information and data used in determining whether or not a teacherôs contract is canceled will 

be the information and data collected while a teacher at Carroll Consolidated School Corporation. 

 
The primary consideration for any reduction in force will  be the maintenance of a sound and balanced 

educational program that is consistent with the functions and responsibilities of the school system.  The 

following factors will be considered in determining which employees will  be included in the reduction 

in force: 
 

 
 

1. Evaluation of Results; 

2. Other beneficial services provided to the school system; 

3. Length of service in the school system; and 

4. Recommendations and advice from the Superintendent, the Superintendentôs Designee(s), 

and principals. 
 

 
 

IC 20-28-7.5-1 

Revised 4/21/2015 
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TERMINATION A ND RESIGNATION  

TERMINATION  
 
An employment contract may be suspended or terminated, upon a majority vote of the School 

Board, for violation of the policies of the Board or for reasons set forth in law.  In such cases, the 

Board shall  abide by due process procedures. 

 
RESIGNATION  

 
It is the policy of the Board to act on all  resignation upon their submission to the Superintendent. 

A resignation, once submitted, may not then be rescinded unless the Board agrees. 

I.C.20-28-7-1 et seq., 5-8-4-1 
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PROFESSIONAL STAFF NETWORK ACCEPTABLE USE POLICY 

 
Carroll Consolidated School Corporationôs Information Technology Resources system shall  be 

referred to as the CCSC ñNetwork.ò The Network includes all  computing systems, personal 

computers and components, printers and all  peripheral equipment, all  electronic documents and 

fil es,  network  servers  and  the  information  contained  therein,  and  all  user  accounts  and 

passwords.  The  CCSC  Network  also  provides  access  to  the  World  Wide  Web  (ñInternetò) 

through content filtering software in an attempt to limit access to inappropriate Internet sites. All 

Internet activity is logged and will be periodically reviewed for appropriateness. 

 
The following policy, rules and prohibition, apply to all  employees, independent contractors, or 

other persons (hereafter referred to as "Users") of the Carroll Consolidated School Corporation 

network: 

 
1.            In connection with use of the Network, employees, independent contractors and other 

persons accessing or using the Network will  abide by the Corporation Acceptable Use Policy 

7525. 

 
2.       In connection with use of the Network, all  employees, independent contractors or other 

persons accessing or using the Network WILL: 

 
a. be polite in the user's messages to others; 

b. use appropriate language; 

 
3.        All  users will  report immediately to the Technology Director, the building Principal, or 

another person that has been designated to handle such matters, any threatening or unwelcome 

communications received through the use of the Network. 

 
4.           If a user believes there is a security problem on the Network, they will  notify the 

Technology Director,  the Building Principal,  or  another person  that  has  been  designated  to 

handle such matters, immediately. 

 
5.          Any financial obligation resulting from Network use, such as purchase of goods and 

services via the Internet, are the user's responsibility and not the responsibility of Carroll 

Consolidated School Corporation. 

 
6.          The Network is a privilege. Carroll Consolidated School Corporation at any time and for 

any reason or for no reason may discontinue general access to the Network or rescind the user's 

privilege of using the Network. 
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7.      Any violation of any provision of this Policy or if  user refuses to follow any direction given 

by an administrator, at the discretion of Carroll Consolidated School Corporation or an 

administrator, the privilege of using the Network may be revoked, other disciplinary action may 

be taken, and legal action may be taken against the user 

 
8.      Users should not expect that fil es stored on the Network will  be private. Administrators and 

the Technology Director may periodically review electronic content to maintain system integrity 

and ensure that users are acting responsibly. 

 
Adopted: December 5, 2000 

Revised: July 22, 2008 

Revised: August 3, 2010 

 
Cross Reference Policies:      Program Policy 2526 School Internet Web Site Policy 

Property Policy 7525 Acceptable Use Policy 

 
Cross Reference Statutes:      Childrenôs Internet Protection Act [Pub. L. No. 106-554 and 47 

USC 254(h)] 

Indiana Code 20-20-13 

Indiana Code 20-30-5.5 
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STAFF ETHICS  

 
An effective educational program requires the services of men and women of integrity, high 

ideals, and human understanding.  To maintain and promote these essentials, the Board expects 

all  professional staff members to maintain high standards in their working relationships. 

 
Professional staff members in the performance of their professional duties will: 

 
A. recognize basic dignities of all  individuals with whom they interact in the 

performance of duties: 

 
B. represent accurately their qualifications: 

 
C. exercise due care to protect the mental and physical safety of students, 

colleagues, and subordinates: 

 
1. seek and apply the knowledge and skills appropriate to assigned 

responsibilities: 

 
E. keep in confidence such information as they may secure, unless disclosure 

is required by law, authorized by the Superintendent, or is necessary to protect the 

health and welfare of the student or others: 

 
F. ensure that their actions or those of another on their behalf  are not made 

with specific  intent of advancing private economic interest: 

 
G. avoid accepting anything of value offered by another for the purpose of 

influencing judgment: 

 
H. refrain from using their position or public property, or permitting another 

person to use an employeeôs position or public property for partisan political or 

sectarian religious purposes.  This will  in no way limit constitutionally or legally 

protected rights as a citizen. 
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STUDENT SUPERVI SION AND WE LFARE 

 
Professional staff members, because of their proximity to students, are frequently confronted 

with situations which, if  handled incorrectly, could result in liability to the Corporation and 

personal liability to the professional staff member and potential harm to the student.   It is the 

intent of the School Board to direct the preparation of guidelines that would minimize that 

possibility. 

 
It is the responsibility of the Superintendent to prepare administrative guidelines to ensure the 

maintenance of the following standards: 

 
A.        Each professional staff member shall  maintain a standard of care for supervision, 

control, and protection of students commensurate with assigned duties and 

responsibilities. 

 
B. A  professional  staff member should  not  volunteer to  assume  responsibility for 

duties he/she cannot reasonably perform.   Such assumption carries the same 

responsibilities as assigned duties. 
 

 

C. A professional staff member shall  provide proper instruction in the safety matters 

presented in assigned course guides. 
 

 

D.        Each  professional  staff  member  shall  immediately  report  to  the  principal  an 

accident or a safety hazard he/she detects. 
 

 

E. A professional staff  member shall  not send students on any personal errands. 
 

 

F. A professional staff member shall  not associated with students, particularly those of 

the  opposite  sex,  at  any  time  in  a  manner  which  gives  the  appearance  of 

impropriety, including, but not limited to the creation or participation in any 

situation or activity which could be considered abusive or sexually suggestive or 

involve illegal substances such as tobacco, alcohol, or drugs. 
 

 
 

This  provision  should  not  be  construed  as  precluding  a  professional  staff  member  from 

associating with students in private for legitimate or proper reasons. 
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G.      If a student comes to a staff member to seek advice or to ask questions regarding 

a personal problem related to sexual behavior, substance abuse, mental or physical 

health  and/or  family  relationships,  the  staff  member may help the student make 

contact with certified or licensed individuals in the    Corporation    or    community 

who specialize    in    the    assessment, diagnosis, and treatment of the studentôs 

problem.   Any staff  member who determines that a student is in need of services 

shall  report the matter to appropriate personnel.   Under no circumstances should a 

staff member attempt, unless properly licensed and authorized to do so, to counsel, 

access, diagnose, or treat the studentôs problem or behavior. 

 
Parents are to be notified, unless the student requests otherwise. 

 
 

H.      A  professional  staff  member  must  not  transport  students  in  a  personal vehicle 

without the approval of the principal. 

 
I. A  student  shall  not  be  required  to  perform  work  or  services  that  may  be 

detrimental to his/her health. 

 
J. Staff  members  shall  only engage  in  electronic  communication  with  students  via 

email, texting, social media and/or online networking media, such as Facebook, 

Twitter,  YouTube,  MySpace,  Skype,  blogs,  etc.,  when  such  communication  is 

directly  related  to  curricular  matters  or  cocurricular/  extracurricular  events  or 

activities with prior approval of the principal 

 
I. Staff  members  are  prohibited  from  electronically  transmitting  any  personally 

identifiable image of a student(s), including video, photographs, streaming video, etc. 

via email, text message, or through the use of social media and/or online networking 

media, such as Facebook, Twitter, YouTube, MySpace, Skype, blogs, etc., unless 

such transmission has been made as part of a pre-approved curricular matter or co- 

curricular/extracurricular event or activity such as a school-sponsored publication or 

production. 
 

 

Pursuant to the laws of the State, each professional staff member must report to the proper legal 

authorities  immediately and to the principal any sign of suspected child abuse or neglect and 

also any distribution of drugs. 
 

Legal References: 
 
IC § 31-33-5 ï Duty to Report Child Abuse or Neglect 

 
Approved:  July 24, 2018 
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USE OF TOBACCO BY PROFESSIONAL STAFF 

 
The School Board is dedicated to providing a healthy, comfortable, and productive environment 

for students, staff, and citizens.  The Board supports the provisions of the Indiana Clean Indoor 

Air  Law effective on September 1, 1987, and as such, remains committed to the notion of 

reducing involuntary exposure to tobacco smoke among students and staff.  The Board believes 

that is the right of the non-smoker to breathe clean air.   The Board believes that the use of 

tobacco products in a school building denies students, staff, and visitors access to clean air, 

introduces a substantial health hazard to those persons, and interferes with learning and teaching. 

 
The Board also believes that education has a central role in establishing patterns of behavior 

related to good health, and shall  take measures to help students and staff to resist tobacco use. 

Moreover, the Board recognizes and supports the positive impact and the importance of adult 

role modeling for students during their formative years in a tobacco-free environment. 

 
It is the intent of the Board to create a healthy school environment.  Appropriate, the Board shall 

prohibit the use of tobacco by professional staff in school buildings, on school grounds, and in 

school-owed vehicles. 

 
The implementation of this policy shall  be designed primarily to enhance health and safety for all 

professional staff, and to promote air cleanliness in all  school buildings and all  school-owed 

vehicles in which students, staff, and patrons travel to and from events. 
 

 
 

I.C.13-1-13 
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STAFF DRESS AND GROOMING  

 
The Board believes that professional staff members set an example in dress and grooming for 

their students to follow.  A professional staff  member who understands this precept and adheres 

to it enlarges the importance of his/her task, presents an image of dignity, and encourages respect 

for authority.  These factors act in a positive manner towards the maintenance of discipline. 

 
The Board retains the authority to specify dress and grooming guidelines for staff  that will 

prevent an adverse impact on the educational process.   It is expected that professional staff 

members will  be dressed in a professional manner and meet a higher standard than that of 

students. 

 
a. be physically clean, neat, and well  groomed; 

 
b. dress in a manner consistent with their professional responsibilities; 

 

 
 

c. dress in a manner that communicates to students a pride in personal appearance. 
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OUTSIDE ACTIVI TIES OF STAFF 

 
The School Board directs the Superintendent to promulgate the following guidelines so that staff 

members may avoid situations in which their personal interests, activities, and associations may 

conflict with the interests of the Corporation.  If non-school activities threaten a staff memberôs 

effectiveness within the school system, the Board reserves the right to evaluate the impact of 

such activity upon a staff memberôs responsibility to the students and to the Board. 

 
A.        Staff members should not give school time to an outside activity without 

valid reason to be excused from assigned duties. 

 
B. Staff members shall  not use school property or school time to solicit or 

accept customers for private enterprises without written administrative 

permission. 
 

 
 

C. Staff members shall  not campaign on school property on behalf  of any 

political issue or candidate for local, State, or National office. 
 

 
 

D.       Staff members may not accept fees for tutoring when such tutoring is 

conducted during the normal workday. 
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PROFESSIONAL  GROWTH AND PROFESSIONAL MEETINGS 
 
The School Board believes that continued study is a prerequisite for continued professional 

growth of staff and, therefore, encourages the participation of professional staff members in in- 

service and other training programs. 

 
The Superintendent may plan and implement a program of staff development for: 

A. professional staff members; 

B. support staff members; 

C. explore other training program. 

 
The Board may reimburse staff members for the cost incurred in participation therein. 

Participation in the program shall  be voluntary and shall  not be considered part of the duties of 

any participating staff member. 

I.C.20-6.1-5-13 

511 IAC 10-3 

 
Professional Meetings 

The School Board encourages opportunities for professional staff members to develop increased 

competence beyond that which they may attain through the performance of their assigned duties 

through attendance at professional meetings. For purposes of this policy, a professional meeting 

shall  be defined as any meeting that is related to the activities, duties, or responsibilities of 

professional staff members as determined by the Superintendent. 

 
General: 

 
1. All requests to attend professional meetings in which the corporation incurs a cost of more 

than $500 per person or which involves overnight lodging must be approved by the Board after 

prior approval of the building principal and the Superintendent. Such requests involving the 

Superintendent must also be approved by the Board. 

 
2. It is the responsibili ty of the Superintendent to inform the Board of the Superintendentôs 

attendance at professional workshops and conferences. 

 
3. The Board may allow for the following expenses (partially or totally, depending on 

expense): (1) registration fee, (2) transportation, (3) lodging, and (4) reasonable cost 

of food. 

 
4. An approved claim for reimbursement shall  be filed with all  the necessary receipts: 

registration, transportation, lodging and meals. 
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5. Information gained from the professional meeting shall  be reported back to the appropriate 

administrator and/or appropriate staff members. A written or verbal report 

shall  be filed with the Board. 

 
Administr ative Staff 
1. Elementary Principal: 

a. State Conferences: The principal may attend this conference each year. 

b. Other Conferences: The principal may attend depending on the value, cost, and other 

factors. 

2. Secondary Principal: 
a. North Central Association Convention: The principal may attend this each year. 

b. State Conference: The principal may attend this each year. 

c. Other Conferences: The principal may attend depending on value, costs and other 
factors. 
3. Assistant Principal: Assistant principals may attend, with approval, one state conference each 

year. 

Other Staff: 
1. The band director may be allowed to attend the Mid-West National &  Orchestra Clinic. 
2. The choral director may be allowed to attend the annual state meetings. 
3. The vocational agriculture teacher may be allowed to attend the following: 

a. IVATA Convention. 

b. State FFA Convention. 

c. State FFA Camp. 

d. Vocational Agriculture Day. 
e. National FFA Convention. The Board will  only pay the costs of the substitute teacher. 

4. The athletic director may be allowed to attend the Annual State Athletic Directorôs 

meeting. The athletic department will pay all costs incurred. 

5. The varsity basketball and football coaches may be allowed to attend one clinic per year. 

The Board will  only pay the costs of the substitute teacher. 

The Superintendent shall prepare administrative guidelines to implement this policy. 

I.C.20-28-3-4 

 
Revised 7/3/2013 
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SEXUAL  HARASSMENT 

 
The School Board recognizes that a professional staff memberôs right to freedom from 

employment discrimination includes the opportunity to work in an environment untainted by 

sexual harassment.   Sexually offensive speech and conduct are inappropriate to harmonious 

employment relationships necessary to the operation of the Corporation and intolerable in a 

workplace to which the students of this Corporation are exposed. 

 
Sexual  harassment  includes  all  unwelcome sexual advances,  requests  for  sexual  favors,  and 

verbal or physical contacts of a sexual nature whenever submission to such conduct is made a 

condition of employment or a basis for an employment decision, or when such conduct has the 

purpose or effect of unreasonably interfering with work performance or creating an intimidating 

hostile, or offensive working environment. 

 
The sexual harassment of a professional staff member of this Corporation is strictly forbidden. 

Any professional staff member or agent of this Board who is found to have sexually harassed a 

professional staff member, student, or other employee of this Corporation will  be subject to 

discipline.  Any professional staff member who has been exposed to sexual harassment by any 

professional staff member or agent of this Board is encouraged to report the harassment to an 

appropriate supervisor. 

 
The Superintendent shall  instruct all professional staff members and agents of this Board to 

recognize  and  correct  speech  and  behavior  patterns  that  may be  sexually offensive  with  or 

without the intent to offend. 

 
The Superintendent shall  be the compliance officer whose responsibility it will  be to ensure that 

Federal and State regulations are complied with and that any complaints are dealt with promptly 

in accordance with law. 
 

 
 

29 CRF 1604.11 
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THREA TENING BEHAVIOR TOWARD STAFF MEMBERS 

 
The Board believes that a staff member should be able to work in an environment free of 

threatening speech or actions. 

 
Threatening behavior consisting of any words or deeds that intimidate a staff member or cause 

anxiety concerning his/her physical well  being is strictly forbidden.  Any student, parent, visitor, 

staff member, or agent of this Board who is found to have threatened a member of the staff will 

be subject to discipline. 

 
The Superintendent shall  implement guidelines whereby students and employees understand this 

policy  and  appropriate  procedures  are  established  for  prompt  and  effective  action  on  any 

reported incidents. 
 

 
 

I.C.20-33-9-4 
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RACIAL HA RASSMENT 

 
It is the policy of the School Board to maintain learning and working environment that is free 

from racial harassment. 

 
It shall  be a violation of this policy for any professional employee of Carroll Consolidated 

School Corporation to harass another employee or student through unwelcome conduct or 

communications of a racial nature as defined in this policy.  The use of the term ñemployeeò also 

includes non-employees and volunteers who work subject to the control of school authorities. 

The termôs ñraceò or ñracialò as used in this policy refer to all  forms of discrimination prohibited 

by Title VI of the Civil Rights Act of 1964, i.e., race, color, and national origin. 
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RECOGNITION OF TEACHING EXPERIENCE 

 
The Board of Education retains the authority to recognize prior teaching experience and to 

determine the experience credit allowed for teachers joining the school district as a new hire in 

accordance with any applicable terms in the annual or biannual negotiated agreement. 

 
The Superintendent is authorized to credit past service in: 

 
 

A. An accredited private school located in any other state or U.S. territory; 

B. an overseas dependent school operated by the U.S. Armed Forces; 

C. a school approved by the Indiana Department of Education and operated by a State 

Agency; 
 

D. a college, university, or related work experience in a vocational area for any 

vocational teacher. 
 
 

Credit for previous experience is to be determined by the Superintendent based on available 

documentation. In general, full credit will  be given for teaching experience. 

 
Adopted January 26, 2016 
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LEA VE OF ABSENCE 

 
All  professional staff members not otherwise covered by the terms of a currently valid negotiated 

agreement of this Corporation shall  be entitled to leave benefits as determined by the Board.  All 

leaves of absence will  comply with existing state and federal statutes, i.e., Family and Medical 

Leave Act of 1993. 

 
All  requests for short term unpaid leaves of absence of five (5) days or less by professional staff 

members shall  be presented to the Superintendent for approval.  Extended leaves of absence of 

six (6) days or more shall  require Board approval. 

 
Any professional staff member granted an extended leave of absence by the Board shall  be 

considered to have terminated all  work with the School Corporation until the completion of the 

leave.   Exceptions may be made by the Superintendent in cases where the best interest of the 

Corporation might be served or in accordance with terms of the negotiated agreement. 

 
29 C.F.R. Part 825 Family and Medical Leave Act of 1993 
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FAMILY LEAVES OF ABSENCE 

 
In accord with Federal law, the Board shall  provide up to twelve (12) work weeks of unpaid 

leave to all  professional staff members working 1250 hours or more during any contract year for 

one of the following reasons: 

 
A. the birth or care of a child 

B. the adoption or foster care of a child 

C. the care of a spouse, son, daughter, or parent if  such individual has a serious 

health condition 

D.       A serious health condition of the staff member which disables him/her from 

performing the functions of his/her position.  Such a condition may be an illness; 

injury, impairment, or physical or mental condition that involves in-patient care in 

a hospital, hospice, or residential medical facility or requires continuing treatment 

by a health-care provider (M.D. or D. O.) 

 
Such leave may not be taken intermittently or on a reduced-leave schedule in the event of the 

birth, adoption, or foster care of a child, unless Superintendent and the staff member agree.  A 

staff member has the right, however, to take intermittent or reduced-leave schedule (half  days) 

when  medically  necessary  to  care  for  a  spouse,  child,  or  parent  who  has  a  serious  health 

condition, or if  the staff member has a serious health condition.  In both cases, the taking of such 

leave results in the total reduction of the twelve- (12) weeks only by the amount of leave actually 

taken. 

 
The  Superintendent  may  require  the  staff  member  whose  major  duties  are  instructional  to 

transfer temporarily to an alternative position at the same compensation when the intermittent or 

reduced-schedule leave is foreseeable and the transfer better accommodates recurring periods of 

leave.  Whenever the leave is necessitated by the serious health condition of the staff member or 

his/her family member, and is foreseeable based on planned medical treatment, the staff member 

shall  provide the Superintendent with thirty (30) dayôs notice, except if  such treatment requires 

earlier leave, and shall  schedule the treatment so as not to disrupt the regular operation of the 

Corporation. 

 
The Board shall  require that all  accrued paid vacation leave, medical/sick leave, or personal 

leave be used to substitute for the family leave described in this policy.  In cases in which the 

Corporation has employed both the husband and the wife, the total amount of family leave is 

twelve (12) weeks for the couple, except when the leave is due to the serious health condition of 

either the husband or the wife. 
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In the case of a health condition of a family member, the Superintendent is directed to obtain 

medical  certifi cation  from  the  physician  of  the  staff  member  or  his/her  family  member, 

including: 

 
A. the date the serious health condition began; 

B. the probable duration; 

C. appropriate medical facts regarding the condition; 

D. a statement that the staff member is needed to care for the family member; 

E. an estimate of the amount of time needed for such care. 

 
In the event of the staff memberôs own health condition, a statement from his/her physician will 

be required which states that the staff member is unable to perform the functions of his/her 

position. 

 
The Board reserves the right to obtain, at its expense, the opinion of a second health provider 

and, in the event of conflict, the opinion of a third health provider whose decision shall  be 

binding and final. 

 
Prior to returning to work, the staff member shall  provide the Corporation with a statement from 

his/her physician that she/he is able to assume full -time responsibilities for his/her position. 

 
At the end of any leave described in this policy, the Board shall  restore the staff member, if not 

to his/her former position, to one that is equivalent in responsibility and compensation.  During a 

family leave, the Board shall  maintain the staff memberôs current coverage under the 

Corporationôs health insurance program, but the staff member shall  not accrue any sick leave, 

vacation, or other benefi ts during the leave period. 

 
The Board may not restore the position of any staff member whose salary is among the highest 

ten percent (10%) of those paid by the Board when it deems that such staff memberôs absence 

from the Corporation will not create a substantial disruption to Corporation operations. 

 
The Superintendent shall  prepare any guidelines, which are appropriate for this policy and ensure 

the policy is posted properly. 

 
The Superintendent shall provide a copy of the policy upon the request of a staff member. 

 
 
 
 
Adopted 12/5/00 
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JOB-RELATED EXPENSES 

 
The School Board will  provide for the payment of the actual and necessary expenses, including 

traveling expenses, of any professional staff member of the Corporation incurred in the course of 

performing services for the Corporation, whether within or outside the Corporation, under the 

direction of the Board and in accordance with the Superintendentôs administrative guidelines. 

 
The validity of payments for job-related expenses shall be determined by the Superintendent. 

 
The Board shall  pay the expenses of professional staff members when they attend professional 

meetings approved in accordance with the guidelines established by the Superintendent. 
 

 
 

I.C.20-26-5-4 
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WORK-STOPPAGE 

 
The School Board is obligated and committed to provide certain basic services to students 

participating in Corporation programs.  Therefore, if  the schools are open and the students are in 

attendance, those basic services will be provided. 

 
Recognizing the fact that the Corporation, for various reasons, could have a work stoppage, 

slowdown, or ñwork to contractò, the Board remains committed to providing services to the 

schools and will fulfill its obligation. 

 
Professional staff members are required at all  times to perform their normal duties as assigned by 

the  Superintendent.    Professional  staff  members  who  fail  to  perform  their  duties  when  so 

required will  be subject to loss of pay and disciplinary measures in accordance with the policies 

of this Board, the laws of the State, and may be subject to the loss of benefits as well. 

 
I.C.20-29-9-5,20-7.5-2 
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4000 SUPPORT STAFF 
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CREATING A  POSITION  

 
The School Board recognizes the need to establish positions which, when filled by competent, 

qualified support staff, will  assist the Corporation in achieving the education goals set by the 

Board.  The Corporation employs only U.S. citizens and others lawfully authorized to work in 

the United States. 

 
The Superintendent shall  verify all  new employeesô and substitutes right to work in the United 

States according to the Federal Immigration Reform and Control Act of 1986. 

 
The Board reserves the right to fix  the compensation and prescribe the duties to be performed by 

all  support staff, to create new positions and to specify the number of persons within each job 

category. 

 
In the exercise of its authority to create new positions, the Board shall  give primary consideration 

to: 

 
A. the number of students enrolled; 

 
B. the special needs of the Corporation; 

C. the special needs of the students; 

D. the operational services of the Corporation. 
 

 
 

The Board may create a new position or increase the number of support staff in an existing 

position. 

 
The  Board  delegates  the  right  to  fix  and  prescribe  the  duties  of  support  staff  to  the 

Superintendent. 

 
Immigration Reform and Control Act of 1986 

I.C.20-26-5-4,20-23-16-41 



 
 

CARROLL CONSOLIDATED SCHOOL CORPORATION                            SUPPORT STAFF 

BOARD OF SCHOOL TRUSTEES                                                                      4112/page 1 of 1 

 
EMPLOY MENT OF SUPPORT STAFF 

 
The School Board recognizes that it is vital to the successful operation of the Corporation that 

positions created by the Board are fil led with quali fied and competent staff. 

 
The Superintendent shall make recommendations to the Board for the employment of support 

staff and establish the term of employment for each support staff member employed by this 

Corporation. 

 
Individuals employed in the following categories shall  be considered members of the support 

staff: 

 
A. Maintenance Supervisor 

B. Custodians 

C. Nurse 

D. Food Service Personnel 

E. Secretarial-Clerical Staff 

F. Aides and Instructional Assistants 

G. Bus Drivers 

H. Mechanic 

 
All applications for employment shall be referred to the Superintendent. 

 
Relatives of Board members may be employed by the Board, provided the member of the Board 

involved does not participate in any way in the discussion or vote on the employment. 

 
Any support staff memberôs intentional misstatement of fact material to qualifications for 

employment  or  the  determination  of  salary  shall  be  considered  by  this  Board  to  constitute 

grounds for dismissal. 

 
When appropriate, no candidate for employment as a support staff member shall  receive 

recommendation for such employment without having proffered visual evidence of his/her 

certifi cation or pending application for certification. 

 
The Superintendent shall  prepare administrative guidelines for the recruitment and selection of 

all  support staff. 
 

 
 

I.C.20-26-5-4,20-26-9-12 
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EMPLOY MENT OF SUBSTI TUTES 

 
The School Board recognizes its responsibility to procure the services of substitute support staff 

in order to prevent the interruption of the operation of the schools. 

 
The names of potential substitute staff and the positions in which they may substitute shall  be 

maintained by the Superintendent. 

 
I.C.20-27-5-20 
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VOLU NTEERS 

 
The School Board recognizes that more individualization and greater personal attention to the 

unique needs of students can be provided through the use of volunteers.   Moreover, utilizing 

volunteers provides an opportunity to generate community interest and contribute to the public 

relations effort of the Board.  Therefore, the Board endorses the concept of utilizing community 

volunteers who are wil ling to devote time and talent to expand learning and extra-curricular 

experiences. 

 
The Superintendent or his/her designee(s) shall  be responsible for recruiting community 

volunteers,  reviewing  the  capabilities  of  each  applicant,  and  making  appropriate 

recommendations to the Board for approval and placements.   The Superintendent or his/her 

designee(s) shall  not be obligated to place volunteers whose abilities are not in accord with the 

Corporationôs needs. 

 
Any volunteer who may have direct, ongoing contact with children without the supervision of a 

certifi ed teacher or qualifi ed member of staff, must provide to the Corporation an expanded 

criminal history check prior to beginning volunteer work for the Corporation. The volunteer will 

be responsible for all  costs associated with obtaining the expanded criminal history check. 

However, the School Corporation may pay the costs by way of reimbursement for volunteers 

who are selected for service.   In addition, an Indiana Child Protection Services History Check 

will  be required of all  volunteers.  There is no cost associated with this check. 

 
Volunteers will  be categorized and required to supply a limited criminal background check, an 

expanded criminal history check or no background check  based  upon  the degree of ñdirect 

ongoing contact with children without the supervision of a certifi ed teacher or qualified member 

of staff.ò  Volunteer categories are defined as follows: 
 
Level  Three  or  Escor ted  Volunteers  are Volunteers  who  are never  in  direct  contact  with 

children without the supervision of a certifi ed teacher or qualified member of staff.  Examples of 

Escorted Volunteers may include invited speakers and presenters, visiting artists, or visiting 

parents.  Background checks are not required for Escorted Volunteers.  Escorted Volunteers do 

not require Board approval. 

 
Level Two or Casual Volunteers   are Volunteers who have direct contact with the students as 

part of a special project or field trip.  They may have occasional unsupervised contact with the 

students, but will  generally be in the company of another Casual Volunteer, or will  never be 

alone with a single student or small  group of students.  Examples of Casual Volunteers include 

field trip chaperones, classroom helpers, and special event helpers (for example, for track and 

field day).    A Limited Criminal History check is required for Casual Volunteers.    Casual 

Volunteers do not require Board approval. 
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Level One Volunteers are Volunteers that have regular, ongoing, and unsupervised contact with 

children as part of their Volunteer service.     Level One Volunteers may also have one-on-one 

contact with students, and be in a position to supervise and control student actions and activities. 

Examples of Level One Volunteers include Volunteer Coaches, Volunteer Tutors, and Volunteer 

Aides.  Level One Volunteers must undergo an Expanded Criminal History Check as provided in 

Policy 3141 and 4141.  Level One Volunteers must be approved by the Board of School Trustees 

before commencing Volunteer activities. 
 
The Superintendent may terminate the services of any volunteer whose performance is not 

satisfactory. 

 
Adopted: 

Revised: August 3, 2010 

Revised: July 26, 2011 
 

 
 

Cross Reference: Professional Staff Criminal History Information Policy 3121 

Support Staff Criminal History Information Policy 4121 

 
Legal Reference: IC 20-26-5-10 (Expanded Criminal History Background Check) 
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CRIMINAL HISTORY INFORMATION - EXPANDED CRIMINAL HISTORY CHECK 
 

 
To help ensure a safe environment and as required by state law, the Carroll Consolidated School 

Corporation will  obtain an expanded criminal history check for each individual hired for 

employment that is likely to have direct, ongoing contact with children as a result of the 

individualôs position. The expanded criminal history check will  be obtained by the Corporation 

prior to the individualôs employment.  In addition, an Indiana Child Protection Services History 

Check and E-Verify will be required of all employees.  The individual will  be responsible for 

the cost for obtaining those three checks upon initial application for employment with the 

Corporation. 

 
An Expanded Criminal History Check will  include a search as prescribed by Indiana Code 

20-26-2-1.5. 

 
Each individual hired may be required to answer questions about the individualôs expanded 

criminal history check. Failure to answer honestly any questions related to the expanded criminal 

history check may be cause for non-hire of the applicant. If the dishonesty of any answers is 

discovered after the applicant is hired, the result may be the immediate termination of the 

applicant or (if related to a 5-year check as referenced below) termination from employment 

 
Any entity which has a contract to provide services to the Corporation and whose employees 

have the potential of direct contact with children when performing those services for the school, 

must provide to the Corporation expanded criminal history checks for all such employees. The 

entity and/or the entityôs employees are responsible for all  costs associated with obtaining the 

expanded criminal history checks. Upon request, the entity will  provide copies of the expanded 

criminal history check of such employees to the school corporation. 

 
Any information obtained from any type of criminal history check is confidential and shall  not 

be released or disseminated. 

 
Pursuant to Indiana Code 20-26-5-10(f) (as may be amended from time to time), these checks 

will  be conducted every five (5) years for each employee or contractor.  The Corporation will 

pay for the cost of background re-checks for all  non-certifi ed employees of the Corporation. 

 
All  school employees and individuals or entities that have contracts for services with the 

Corporation are required by state law to report convictions of certain crimes enumerated in state 

law to the Corporation. The superintendent or designee is responsible for implementing 

regulations to notify the employees, including volunteers, and the entities for contracted services 

of this duty. In addition to the crimes listed in the state law, the notice shall  also include the 

convictions of the ñattemptedò crimes listed in the law. 

 
Adopted: 

Revised:          August 3, 2010 

Revised:          July 26, 2011 
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Revised:  July 10, 2018 
 
 

LEGAL REFERENCE: 

I.C. 20-26-2-1.5 ï Definit ion of expanded criminal history check 

I.C. 20-26-5-10 ï Adoption of criminal history information policy 

I.C. 20-26-5-11 ï Use of information; notice of conviction of certain offenses 
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EQUAL  EMPLOY MENT OPPORTUNITY 

 
The School Board shall  comply with all  Federal laws and administrative guidelines prohibiting 

discrimination and with all  requirements and administrative guidelines of the U.S. Department of 

Education.  It is the policy of the Board that no support staff member or candidate for a position 

in this Corporation on the basis of race, color, religion, national origin, creed or ancestry, age, 

sex, marital status, or disability, shall  be discriminated against, excluded from participation in, 

denied the benefits of, or otherwise be subjected to, discrimination in any program or activity for 

which the Board is responsible or for which it receives financial assistance from the U.S. 

Department of Education. 

 
The Superintendent shall  be the compliance officer whose responsibility it will  be to ensure the 

Federal and State regulations are complied with and that any complaints are dealt with promptly 

in accordance with law. 
 

 
 

I.C.22-9-1-2 

42 USCA, 1981 et seq. 
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DRUG-FREE WORKPLACE 

 
The School Board believes that quality education is not possible in an environment affected by 

drugs.   It will  seek, therefore, to establish and maintain an educational setting, which is not 

tainted by the use or evidence of use of any controlled substance. 

 
No employee shall  distribute, dispense, posses, use or be under the influence of any alcoholic 

beverage, malt beverage or fortified wine or other intoxicating liquor or unlawfully manufacture, 

distribute, dispense, possess or use or be under the influence of any narcotic drug, hallucinogenic 

drug, amphetamine, barbiturate, marijuana, anabolic steroid or any other controlled substance, as 

defined in schedule I through V of Section 202 of the Controlled Substances Act (21 U.S.C. 812) 

and as further defined by regulation at 21 C.F.R. 1300.11 through 1300.15, before, during or 

after school hours at school or in any other school location as defined below.  The use of a drug 

authorized by a medical prescription from a licensed physician shall  not be in violation of this 

policy. 

 
ñSchool locationò means in any school building or on any school premises; on any school-owned 

vehicle or in any other school-approved vehicle used to transport students to and from school or 

school activities; off school property at any school-sponsored or school-approve activity, event 

or function, such as a field trip or athletic event, where students are under the jurisdiction of the 

school district; or during any period of time such employee is supervising students on behalf  of 

the school or otherwise engaged in school business. 

 
As a condition of employment in any federal grant, each employee who is engaged either directly 

or indirectly in performance of a federal grant shall  abide by the terms of this policy and shall 

notif y his or her supervisor in writing of his or her conviction of any criminal drug statute for a 

violation occurring in any of the places listed above which work on a school district federal grant 

is performed, no later than five (5) calendar days after such conviction. 

 
Any employee who violates the term of this policy may be suspended or terminated at the 

discretion of the Board and in accordance with any relevant state statute Act. 
 

 
 

P.L. 101 
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COMM ERCIAL D RIVERS LICENSE (CDL) EMPLOYEES ï 

CONTROLLED SUBSTANCE AND ALCOHOL POLICY  
 
It is the purpose of this policy to encourage an enlighted viewpoint toward alcoholism and other 

drug dependencies as behavioral/medical problems, which can be treated.  At the same time, the 

School Board is concerned about the adverse effects of alcohol or other drug use on employee 

performance, health and safety.  Bus drivers are expected and required to be in suitable mental 

and physical condition while at work, performing their jobs satisfactorily and behaving 

appropriately.   When the use of alcohol and other drugs interferes with such expectations, a 

driverôs failure to meet these basic expectations will result in disciplinary actions. 

 
This policy applies to all Carroll Consolidated School Corporation drivers who are required to 

hold a Commercial Drivers License (CDL) to perform their job function.  The use, possession, 

sale, purchase or transfer of unauthorized or illegal drugs or substances, or the abuse or misuse of 

legal drugs on school property, while on school business, or while operating school vehicles and 

equipment, is prohibited.   Drinking alcohol beverages during working hours, 4 hours before 

reporting to work or having any measurable amount of alcohol in his/her system during working 

hours is prohibited, whether on or off school property.  Working hours include all  breaks.  Off- 

duty use of drugs and alcohol is prohibited to the extent it affects a driverôs attendance or 

performance and his/her ability to pass required DOT alcohol and controlled substance tests. 

Any violation of this policy is grounds for termination as a driver for the school corporation and 

possible legal prosecution. 

 
Since  physician-directed  use  of  drugs  can  affect  behavior  and  performance,  drivers  are 

encouraged to advise their supervisor whenever they are taking drugs for medical reasons.  When 

such use of drugs adversely affect job performance or safety, it is in the best interest of the 

driver, co-workers, and the School Corporation that the driver take sick or vacation days, or, if 

necessary, unpaid leave, in with the School Corporationôs leave policies. 

 
Carroll Consolidated School Corporation reserves the right to terminate any driver who violates 

this policy.  Employees who are convicted for alcohol or drug-related charges may be subject to 

School  Corporation  disciplinary  action,  up  to  and  including  termination.     The  School 

Corporation may offer the driver (at the driverôs expense) the opportunity to receive appropriate 

treatment.  Where the School Corporation makes such an effort and the driver rejects assistance 

or demonstrates a lack of serious commitment to overcoming the problem and achieving a 

satisfactory level of performance, attendance or behavior, then termination will result. 
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Confidentiality 

 
Any information concerning a driverôs drug or alcohol abuse will  be available only to members 

of the administration whom the School Corporation believes should be aware of this information. 

Unless  otherwise  required  by  law,  this  information  will  not  be  disclosed  by  the  School 

Corporation  to  any  other  employer,  organization  or  individual  without  the  driverôs  written 

consent. 
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COMM ERCIAL  DRIVERS LICEN SE (CDL) EMPLOYEE S- 

ALCOHOL  AND CONTROLLED SU BSTANCE TESTING  
 
The School Board recognizes the critical and growing problem alcohol and controlled substance 

abuse poses to the transportation of its students.   It is the policy of the School Corporation to 

provide and maintain a safe, healthy and productive work environment for our drivers.   This 

policy applies to all  drivers and applicants for driver positions for the School Corporation who 

must have a Commercial Drivers License (CDL) to operate school vehicles. 

 
All  such drivers have the responsibility to report for work and perform their jobs in a fit  mental 

and physical condition.   The nature of school transportation is such that any unnecessary risk 

could affect our students and the public as a whole.  This policy was developed to insure not only 

the studentsô and employeesô safety, but the general publics as well. 

 
The Superintendent or his/her designee is authorized to implement this policy and program, 

including a periodic review of the program to address any problems, changes, and/or revisions of 

it, maintenance of all  records required by the federal regulations, and determination upon Board 

approval of how the program will  be accomplished, whether in-house, contracted, or by 

consortium. 

 
The  Superintendent  or  his/her  designee  is  responsible  for  communicating  this  policy  to  all 

drivers and is accountable for its consistent enforcement.   The Superintendent is designated to 

answer questions about this policy and all  other matters involved in alcohol and controlled 

substance testing of CDL drivers. 

 
TESTING OF DRIVERS 

 
1. All  drivers will  be tested for alcohol and drug abuse in accordance with the approved 

procedures when directed by the Superintendent or his/her designee. 
 

Drivers will be tested under the following guidelines: 

 
A. Pre-Employment 

 
Under no circumstances will  an individual be placed on the payroll without proof 

of a successful completion of drug tests.  Any individual who refuses to submit to 

such tests or has a positive controlled substance test result will  not be considered 

for employment with the School Corporation. 
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B. Random 

 
A minimum rate of 50% of drivers shall  be tested annually for drugs and 25% of 

drivers shall  be tested annually for alcohol. 

 
Random drug and alcohol testing may be combined.  For example, when testing at 

50%  drug  random  rate  and  25%  alcohol  random  rate,  half  of  the  randomly 

selected drivers chosen for testing would be tested for both drugs and alcohol, 

while the rest could be tested only for drugs. 

 
Random testing selection: 

 
1.         Employee remains in pool. 

2.         Use valid random selection. 

3.         Test at least three times per year. 

4.         Do not announce dates of testing. 

5.         Test 50% of drivers for drugs and 25% of drivers for alcohol. 
 

C. Post-Accident 
 

Drivers are required to submit to drug and alcohol testing as soon as possible 

following a ñDOTò accident which involves the loss of human life or the driver 

receives a citation under State or local law for a moving traffic violation arising 

from the accident. 

 
A ñDOTò accident is defined as an occurrence involving a commercial motor 

vehicle operating on a public road which results in: 

 
1.         A fatality; 

2. Bodily injury to  a  person  who,  as  a  result  of  the  injury,  immediately 

receives medical treatment away from the scene of the accident; 

3. One or more motor vehicles incurring disabling damage as a result of the 

accident, requiring the vehicle to be transported away from the scene by a 

tow truck or other vehicle. 

 
A driver who is subject to post-accident testing shall  remain readily available for 

such testing or may be deemed by the School Corporation to have refused to 

submit to testing.  Nothing in this section shall  be construed to require the delay 

of necessary medical treatment or to prohibit the driver from leaving the scene of 

an  accident  for  a  period  necessary  to  obtain  assistance  in  responding  to  the 

accident, or to obtain necessary medical care. 
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No driver required to take a post-accident alcohol test shall  not use alcohol for 

eight hours following the accident, or until he/she undergoes a post-accident 

alcohol test, whichever occurs first. 

 
If a driver is seriously injured and cannot submit to testing at the time of the 

accident, he/she shall  provide the necessary authorization for obtaining hospital 

reports and other documents that would indicated whether there were any drugs or 

alcohol in his/her system. 

 
The results of a breath or blood test for the use of alcohol or a urine test for the 

use of drugs conducted by Federal, State, or local officials having independent 

authority  for  the  test  shall  be  considered  to  meet  the  requirements  for  post- 

accident testing if the results are obtained by the School Corporation. 

 
Actions to take in a post-accident testing situation: 

 
1.         Treat injuries. 

2.         Work with law enforcement. 

3.         Explain the need for testing. 

4.         Work with medical facility. 

5.         Collect specimens promptly. 

6.         Document events. 

 
Reasonable Suspicion 

 
The School Corporation is required to test for the use of alcohol and controlled 

substances  upon  ñreasonable  suspicionò.    Reasonable  suspicion  is  defined  to 

mean, that the School Corporation believes the behavior, speech, body odor, or 

appearance of a driver while on duty are indicative of the use of alcohol and/or 

controlled substances.   The conduct must be witnessed by a supervisor or the 

Superintendent, if  so trained.  The mere possession of alcohol does not constitute 

a  need  for  an  alcohol  test.    The  witness  must  have  received  training  in  the 

detection of probable alcohol and drug use by observing a personôs behavior.  If it 

is at all  possible, the witness should not conduct the alcohol test in order to protect 

the driver. 

 
Alcohol testing is authorized only if the observations are made during, just before, 

or just after the period of the workday of the driver.   A written record shall  be 

made of the observations leading to an alcohol and/or controlled substance test. 

This record is to be signed by the supervisor who made the observations. 
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If a reasonable suspicion alcohol test is not administered within two hours 

following the observations, the witness shall  prepare and maintain on file a record 

stating the reasons the alcohol test was not administered promptly.  In addition, if 

not  administrated  within  eight  hours,  all  attempts  to  administer  the  test  shall 

cease.  A record shall  be prepared and maintained stating why the alcohol test was 

not administered. 

 
Guide to successful reasonable suspicion testing includes: 

 
1.         Focus on safety. 

2.         Verify reasonable suspicion. 

3.         Isolate and inform the employee. 

4.         Inquire and observe the employee. 

5.         Review the findings. 

6.         Transport the employee to a testing site. 

7.         Document events. 

 
2. Prior to the start of work, a driver must report to his/her immediate supervisor, use of any 

prescription and/or over the counter drugs, which may affect job performance or the 

safety of others. It is the driverôs responsibility to obtain from his/her physician a 

determination as to whether or not the drug could affect job performance.   The driver 

must present the drug container with the full label on it. 

 
3. Confidentiality ï All  information obtained in the course of testing of drivers shall  be 

protected as confidential medical information.  No date concerning this information will 

be make a part of the employeeôs personnel file or will  be provided to any other party 

without the direct written consent of the driver. 
 

 
 

4. Failure to sign a release for alcohol and drug testing will  be classified as insubordination 

and the driver shall  be terminated as a driver for the School Corporation, subject to 

applicable state law. 
 

 
 

5. Refusal  to  submit  to  alcohol  and/or  controlled  substance  testing  as  required  will  be 

recorded as positive test.   Refusal to submit to an alcohol or controlled substance test 

means that a driver (1) fails to provide adequate breath for testing without valid medical 

explanation after he or she has received notice of the requirement for breath testing in 

accordance with this policy, (2) fails to provide adequate urine for controlled substance 

testing without a valid medical explanation after he or she has received notice of the 

requirement for testing in accordance with this policy, or (3) engages in conduct that 

clearly obstructs the testing process. 
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6. Drivers testing .02 or greater but less than .04 for alcohol shall  not drive or perform 

safety-sensitive functions for the School Corporation, nor shall  the School Corporation 

permit the driver to perform or continue to perform safety-sensitive functions, until the 

start of the driverôs next regularly scheduled duty period, but not less than 24 hours 

following administration of the test.  The driver also becomes subject to any other school 

corporation policy dealing with the use of alcohol and controlled substances, which may 

include termination. 

 
7. Drivers testing positive for alcohol (.04 or greater) or for a controlled substance shall  be 

terminated. 
 

 
 

A performing safety-sensitive function means a driver is considered to be performing a 

safety-sensitive function during any period in which he or she is actually performing, 

ready to perform, or immediately available to perform any safety-sensitive functions. 

 
A safety-sensitive function is defined as: 

 
1. All  time spent at a facility, or other property, or on any public property, waiting to 

be dispatched, unless the driver has been relieved from duty by the School 

Corporation. 

2. All   time   spent   inspecting   equipment,   otherwise   inspecting,   servicing,   or 

conditioning any motor vehicle at any time. 

3.         All driving time spent at the driving controls of a motor vehicle in operation. 

4.         All time, other than driving time, in or upon any motor vehicle. 

5. All  time loading or unloading a vehicle, supervising, or assisting in the loading or 

unloading,  attending  a  vehicle  being  loaded  or  unloaded,  or  remaining  in 

readiness to operate the vehicle. 

6.         All time spent performing the driver requirements relating to an accident. 

7. All  time repairing, obtaining assistance, or remaining in attendance upon disable 

vehicle. 

 
Return to Duty Testing 

 
8. A driver who has been prohibited from performing a safety-sensitive function 

after   engaging   in   conduct   regarding   alcohol   misuse   prohibited   by   U.S. 

Department of Transportation regulations and before returning to duty, shall 

undergo a Return-to-Duty test which indicates a breath alcohol concentration of 

less than .02. 




