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BOARD OF SCHOOL TRUSTEES

INTRODU CTION

The formulation of written policies for the Carroll Schools was undertaken to provide for more
efficient school administration. The policies set forth in this manual have been adoptedin order
to provide aframework within which board members, administrators, and steff can operate to
providethe kest passible educaion with theleastamount of probém.

This policy manual contains guidelines of operation. The policies are so formulated as to provide
flexibility as well as direction. All policieswill be consently appraisedand re-appraised. Sound
written policies are meant to provide an understandingand communication of purposes for staff

membas and patrons aike.  Written board policies serve as a basis for establishing
responsbilitiesand are thefoundation upon whth an outstandingchool systemis built.

Adherence to rules and regulations make for efficiency and order in our school system. More
important than mere compliance, is the spirit, which stmulates the desire to achieve unity in order
and efficiency.

Policies and rules are meant to give order and diredion to the total educational process. Order
and diredion gives a better guaranteethat a full measureof quality education for the children of
this community will be provided. It is with thesethoughts in mind that thesepolicies are
establshed.

From time to time theserules and policies will necessarily be amended, modified, and extenced.
Educaion is a dynamic and changing process, and, therefore, the guidelines governing this
processmust also behanging.
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OFFICAL DESCRIPTION

Name

The governing body of this school corparation shell be known officialy as the Board of School
Trustees of Carroll Cornsolidated School Corpation.

Purpose

The School Board shall ad as the general agent of the Statein carrying out the will of the people
of the Corpaation in the matter of public educaion. The School Board shouldfearlesdy support
those educaional philosophes and procedures reeded to promote adequate educational
experiences for thechildren of theSchool Corpaation.

Boundhries

The Garroll Consolidagd School Corpaation is comprised of Monroe, Democrat, Washington,
Carrollton, and Burlington townships. An official description is on file in the school corparation
office.

Address

The officia address of the School Corpaation shall be 2 South Third Stred, Flora, Indiana
469291397.
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AUTHORITY, POWERS., ANDPHILOSOPHY

Board Authority

The supervision of this Corpaation shell be condwted by the School Board, hereinafter
sametimes referred to as the fiBoardo, which is constiuted and is governed by the laws of the
Stateof Indiara.

Board Pavers

The School Board shall be a body corporate, and, as such, cgpable of suing and being sued,
contrading and keing contraded with, aaquiring, holdng, possessg and disposng of real and
persord propety, and taking and holding in trust for the useand benefit of the Corpaation, any
grant or ceviseof land and any donation orbequest of money or other persomal property.

The power of this Board extendsto thosematters expressly grantedby staute or those matters
which may be necessarily implied from such powers spedfi cally delegated as being necessary to
cary them out.

The Board shall retain the power to act, throughwritten policies, neither in situations in which
thereis noadion required by statenor by statutay prohibitionto ad.

The School Board shall have the management and control of al facilities and progams in the
Corpaation and the enployees, sudents,and otherpersonsentering uponits pramises.

[.C.20-23-4-26; 2026-3-2 et seq.; D-26-5-4

Philosophy

The formulation of educational policy is one of the significant functions of the Board. It is the
wish of theBoard that thesepolicies will help to give diredion tothetotal educaional program.

The Board policies are statements in genera terms. These policies shaild provide a foundation
for the orgnization of the £hool system, and a framework within which the Superintendent and
stdf can carry outtheir assgned duies.

Policy must be distinguished from administrative procedures, which are the various ways the
Superintendent and stiff carry out Board policy.
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Our schools must be dedicated to improving the culture of our saciety as well as preserving it.
Also, our schools must provide for eacy member of our society so that they become productive
and posiive membes of it. We must remember that al studentshave different interest and
abilitiesand do ourbestto providethe educaionfor ALL of them.

Operating within a soundfiscad program, we must strive to make available and implement the
best possble educaional programs sothatwe will be able to providea dynamic education to help
our students med the problems they face now and in the future. We reaognize the value of extra
curricular adivities, but ouprimary commitment must ieman with basic education.
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FUNCTIONS

Bylaws and Policies

The School Board shall adoptbylaws and policiesfor the organization and operation of this Board
and the Corpwation.

The bylaws and policies may be adopted, amended, and repeded at any meeting of the Board.

Bylaws shall be adopted, amended, repeded, or suspendd by a maority vote of the full Board.
Policies slall beadopted,amended, orrepealed by a majority vote of thefull Board.

The adopion, modificaion, reped, or suspensiorof a Board bylaw or policy stall be recorded in
the minutesof the Board. All bylaws and policies shell be printed in the Board policy manual.
Any policy or part of a policy thatis superseded by a term in a negotiated agreement shell no
longer be in force and effed as apolicy.

The Board may adopt, amend, or repeal administrative rules of order for its own operation by
simple resoluion of theBoard passedby a ngjority of thosepresent andvoting.

The Board will continuousy review and appraise adoptedpolicies and will condwct a biannual
review of thesepolicies. If there is a question about policy, the Board will clarify existing policy
or adopt newpolicy to cover any situation in question.

[.C. D-26-5-4

Selection of Superintendent

The School Board shall exercise its exeative power in part by the appoirtment of a
Superintendent who shall enforce the statute®f the State of Indiara, adminidrative guidelinesof
the Sate SchooBoard, and the policés of theBoard.

Administrative Guidelines

The Superintendent shall prepare guidelinesfor the administration of the School Corpaation,
which are not inconsigent with statutes,regulations of the State Board, or the policies of the
Board.

Such administrative guidelines shall be binding on the employees and the studentsof this
Corpaation when issued.
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The Superintendent shall be delegated the authoiity to take necessary adion in circumstarces not
provided for in Board policy provided that such adion shall be taken after prior approval of the
Board President.

[.C. 20-26-5-4(7)

Judicial

The School Board shall assume jurisdiction over any disputeor controversy arising within this

Corpaation and concerning any mater in which authority has been wvestedin the Board by
staute, rule, acontrad, or policy of this Board.



CARROLL CONSOLIDATED SCHOOL CORPORATION BYLAWS
BOARD OF SCHOOL TRUSTEES 0140/page 1 of 4

MEMBERSHIP
Number
The School Board shall consist of five (5) members.

Election/Appointment

The School Board is organized under the School Corporation Reorganization Act of 1959
passed by the Indiana General Assembly. Board members shall be elected in the November
General election. The Board will consist of members who reside in each of the five civil
townships and districts (Burlington-1, Carrollton-2, Democrat-3, Monroe-4, and Washington-5)
at the time of their election and during their term in office. All members are elected as
members-at-large. (1.C.20-23-4-1- et seq.)

Term

The term of each Board member shall be four (4) years starting January 1.

Oath

Each newly elected Board member shall take an oath of office as well as other oaths, which
may be required for transactions connected with or related to the educational program of the
Corporation. (1.C.20-26-4-2)

Vacancies

The membership of a Board member shall become vacant immediately upon the occurrence of
any one (1) of the following events:

A. the death of the incumbent, or the incumbent& being found mentally incompetent by proper
court

B. the incumben t résignation

C. the incumben t dlestion or appointment being declared void by a competent tribunal

D. the incumben t failsre to take the oath of office

E. the incumben t @asing to posses the legal qualifications for holding office

F. the incumbent moving his/her residence out of the Corporation

A vacancy shall be filled by the remaining members of the Board within a reasonable time
according to state statute by appointing a person from within the boundaries of the school
corporation with the residence and other qualifications provided for a regularly elected board
member filling such membership, to serve for the term or the balance of the term. In the event

of a tie vote, it shall be the duty of the judge of the Circuit Court of Carroll County to make such
an appointment.
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1.C.20-23-4-30;20-26-4-4(2)
Compensation

As compensation for their services, Board members shall receive each year a maximum of
$2,000 as allowed by current state statute.

Expenses of a Board member shall be reimbursed when incurred in the performance of his/her
duties or in the performance of functions authorized by the Board and duly vouched.

1.C.20-26-4-7

Board Member Ethics

A. A School Board member should honor the high responsibility which his/her member- ship
demands:

1. by thinking always in terms of fchildren firstg
2. by understanding that the basic function of the School Board member is fpolicy-
makingo and not fadministrative , ad bg accepting the responsibility of learning to

discriminate intelligently between these two (2) functions;

3. by accepting the responsibility along with his/her fellow Board members of seeing  that
the maximum of facilities and resources is provided for the proper functioning of schoaols;

4. by refusing to fplay politic simeither the tradition partisan, or in any petty sense;
5. by representing at all times the entire school community;
6. by accepting the responsibility of becoming well informed concerning the duties of Board

members, and the proper functions of public schools;

7. by recognizing responsibility as a State official to seek the improvement of education
throughout the State.

B. A School Board member should respect his/her relationship with other members of the

Board:

1. by recognizing that authority rest only with the Board in official meetings, and that the
individual member has no legal status to bind the Board outside of such meetings;

2. by recognizing the integrity of his/her predecessors and associates and the merit of their
work;
3. by refusing to make statements or promises as to how he/she will vote on any matter

which should properly come before the Board as a whole;

4. by making decision only after all facts bearing on question have been presented and
discussed,
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5. by respecting the opinion of others and by graciously conforming to the principal of
A mjority ruleq

6. by refusing to participate in irregular meetings such as fesecretd or fstar chambero
meetings, which are not official and which all members do not have the opportunity to
attend.

C. A School Board member should maintain desirable relations with the Superintendent of
schools and his/her staff:

1. by striving to procure, when the vacancy exists, the best professional leader available
for the head administrative post;

2. by giving the Superintendent full administrative authority for properly discharging his/her
professional duties and also by holding him/her responsible for acceptable results;

3. by acting only upon the recommendation of the Superintendent in matters of
employment or dismissal of school personnel;

4. by having the Superintendent present at all meetings of the Board except when his/ her
contract and salary are under consideration;

5. by referring all complaints to proper administrative office and by discussing them only at
a regular meeting after failure of administrative solution;

6. by striving to provide adequate safeguards around the Superintendent and other staff
members to end that they can live happily and comfortably in the community and
discharge their educational functions on a thoroughly professional basis;

7. by presenting personal criticisms of any employee directly to the Superintendent.

D. A School Board member should meet his/her responsibilities to his/lher community:

1. by attempting to appraise fairly both the present and future educational needs of the
community;
2. by regarding it as a major responsibility of the Board to interpret the aims and methods

of the schools to the community;

3. by insisting that all school business transactions be on an open, ethical, and above-
board basis;

4. by vigorously seeking adequate financial support for the schools;

5. by refusing to use his/her position on a School Board in any way whatsoever for

personal gain or personal prestige;

6. by refusing to discuss personnel matters or any other confidential business of the Board
in his/her home, on the street, or in his/her office;
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7. by winning the community® confidences that all is being done in the best interests of
school children. Indiana School Board Association

Conflict of Interest

Board members shall perform their official duties in a manner free from any possible criticism or
prejudice or self-interest. To this end:

A. every effort shall be made to avoid the possibility of a claim being made that an
individual participated in reaching a decision on a matter in which he/she had either a
direct or an indirect financial interest of a substantial nature;

B. each member of the Board shall resist every temptation and outside pressure to use
his/her position as a Board member to benefit either himself/herself or any other
individual or agency apart from the total interest of the School Corporation;

C. when a member of the Board determines that the possibility of a personal interest
conflict exists, he/she should, prior to the matter being considered, disclose his/her
interest (such disclosure shall become a matter of record in the minutes of the Board),
and thereafter shall abstain from participation in both the discussion of the matter and
the vote thereon; (1.C.35-44-1-3)

D. no member of the Board may obtain, for a least one (1) year after termination of service
on the Board, a pecuniary interest in any Corporation contracts or purchase, which was
approved during his/her tenure. (1.C.35-44-1-7)

All matters in which there is a disclosed conflict of interest shall require approval by a vote of the
full membership without the vote of the member making the disclosure.

Indemnification

The Board may bear the costs, including reasonable counsel fees and expenses and costs of
appeal, if any, incurred by a Board member in his/her defense of a civil action, or in a criminal
action that results in final disposition in his/her favor, brought against him/her for any act or
omission arising out of and in the performance of duties as a Board member.

1.C.20-26-5-4(14);5-14-1.5-5;34-3-16.6-18
Amended July 24, 2012
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ORGANIZATION

Organizational Meeting

The School Board shall organize annually on the first scheduled meeting day in January held in
accordance with the law. The meeting shall be called to order by the Superintendent who shall
serve as presiding officer until the election of a President.

Officers

The Board shall so appoint a Treasurer of the Board and of the Corporation who is not the
Superintendent or a Board member.

Election of officers shall be by a majority of the full Board. Where no such majority exists on the
first vote, a second vote shall be cast for the two (2) candidates who received the greatest
number of votes.

Officers shall serve for one (1) year and until their respective successors are elected and shall
gualify. An officer may be removed for cause by a majority vote of the full Board. The Board
shall fill a vacancy in any office within a reasonable time of the occurrence of the vacancy.

Motions

The Board shall, at the organizational meeting:

a. designate a day, place, and time for regular meetings. Board meetings are normally
held twice each month.

b. authorize the President of the Board to appoint individual Board members to any
necessary committees or as representatives to various organizations.

C. may appoint a legal counsel.
d. disclose conflicts of interest.
Committees

Committees of Board members shall, when specifically charged to do so by the Board, conduct
studies, make recommendations to the Board, and act in an advisory capacity, but shall not take
action on behalf of the Board.

Ad hoc committees may be created and charged at any time by the President. Members of
committees shall serve until the committee is discharged.

A local board of finance has supervision of the designation and revocation of public depositories
pursuant to I1.C. 5-13-7. A president of the board of finance shall be elected from the board's
membership. The school corporation treasurer shall serve as secretary of the board of finance.

Adopted 4/16/02
Revised July 24, 2012
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MEETINGS

Parliamentary Authority

In general, the Board shall useparliamentary procedurein all casesin which it is notinconsigent
with statute administrative code, or thesebylaws, or therules of order othe Board.

Quaum

Three (3) members present at a meeting shall consttute a quomum, and no busiress shall be
conducted in theabsence of aquarum.

Presiding Offi cer

The President shall presideat all medings of the Board. In the absence, disability, or
disqudificaion of the President, the Vice President shall act in hisher stead; if neither personis
available, any membershall be designated by a plurality of thosepresent to preside. The ad of
any person so dsigned shall belegal and binding.

Regular Medings

The Board shall hold medings as determined annually by a resoluion of the Board. All
medings shal be scheduled and conducted in compliance with the Indiana Qoen Door law and
otherrelated statestatues.

Spedal Medings

Spedal medings may be held at any time on the cdl of the President of the Board, or the

Superintendent, or by at least two (2) Board membes. All medings shall be scheduled and

condwted in compliance with the Indiana Open Door law and other related stée statutes.
Reasoreble notice must be given for a spedal meding and notice of the meding may be given

by telephane, mail, or persordl contad.

Exeautive Sesson

Exeautive medings shall be held only for the purposeset forth in the Indiana Open Door law. In
kegoing with the confidential nature of executive sessons, no member of the Board shall
disclose theontent ofdiscussonsthat takeplace duringsuch sessons.
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Agenda

An agenda for ead meeting will be prepared by the Superintendent in consultationwith the
Board President. A copy of the agenda will be mailed or delivered to Board membe's. Anyone
desiring to address the Board, or to bring matters before it, otherthan Board members, should
arrangein adwvance with the Superintendent of Schoolsto have the matter placel on theagenda.

Voting

All regular and those spedal medings of the Board at which the Board is authorized to perform
busiressshall be conductedin public. No ad shall bevalid unlessapproved at a meding of the
Board by a mgority vote of the members of the board and a properrecord made of the vote.
Mesdings of the Board shall bepubiic.

(1.C.514-1.5)

Abstentions shall not be countedas votes,but shall be recorded and are deamed to acquiese in
the outome of thevote.

In case of a tie vote in which an abstentionis involved, the motion shall fal for lack of a
majority.

The presidentmay vote on all motions.

All adionsrequiring a vote may be condicted by voice showof hands,or roll cdl provided that
the vote of each member be recorded. Proxy voting shall not be pemitted. Any member may
request that the Board be polled.

Minutes

Remrdsof al Board actionsshall be set forth in the official minutesof the Board meding. The
minutes shall be kept on file as the permanent school records of school legislation of the
corpaation. The Superintendent shell act as custodianof the minutes and shall make them
available to any citizens wanting to examine them during uswal office hours. Minutes must be
approved by the Board andendorsed by individual Board membess.
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Public Participation andBoard Medings

Meding of the Board shall be open to the public. Citizens who wish to present any matter of
concern to the Board shall make a written request to the Superintendentés office five days prior
to the Board meeting. However, the Board may give citizens who have not presented a written
request the oppatunity to present concernsto the Board. The Presidentshall recognize and allot
thecitizen apprapriate ime to present his/her concern.
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DUTIES
President
The President of theBoard stall:
A. presideat meetings of the Board,;

B. perform other dutiesappropriate to the &ice of the Presidenin the management
of schoolsand as designated by State Statute.

Vice President
TheVice President of theBoard shall:
A. presideat meetings of theBoard when the President is not able toattend;

B. perform other dutiesappropriate to the &ice of Vice Presidentin the
management of the Corporation as theBoard detemmines;

C. in caseof avacancy in the offi ce of President, sicceeal to the offi ce of President
for the kalance of the urexpired tem.

Seaetary

The Seaetary of the Board sldll:

A. record and sign theminutes of medings, orders, resoluions,and other
proceedings of theBoard in proper record books;

B. perform other dutiesrequired by law or by the S&iool Board.
Treasuer

The Board shall appoint a person, other thanthe Superintendent or a member of the Board, to
serve as Treassurer of the Corpaation.

The Treasurer shal be the official custodianof al funds of the Corpaation and shall be
responsble for theproper safeguarding and accounting for al such funds.

In addition, the Treasurer shall issue a receipt for al fundscoming into his’her handsas well as
depositmoney and issueall warrantsin accordance with law.
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The Treasurer may also transact Corpaation financial businesswith a financial institution
through the se of eectronic funds tender.

TheTreasurer shell med al bondingrequirements.

Legal Counsl

The Board may appoint a legal coun®l whose duty shell be to advise the Board and the
Superintendent and others as designated by the Superintendent on spedfic legal problems
submitted by the Supeintendent and to make such recommendations as required.  The legal
counsl shallalso represent the Board where required by law.

Reports

The Board shall publish a financial report and an annual report as required by law. In addition
the Board shall publish other reports it deems necessay to ke the community and
governmental authorities adequately informed about the operation of the Corprtion.
1.C.511-1-4

Assaiation Memberships

The School Board may maintain membeship in the National and State Boards Assaiations and
my takepart in theactivities ofthesegroups.

The Board may aso maintain institutional membeships in other educaional organizations,
which theSuperintendent and Board find to beof benefit to members and Corpaation personrel.

The materials and other benefits of thesemembershipswill be distributed and used and to the
best advantage of the Board and sHff.

School Board Corference, Conwentions,and Workshops

The Board reaognizes the value of membership and attendance at conference and meding at the
local, Courty, State, and National level.

Attendance at locd, County, and Stateworkshopsand conferences isencouraged.
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Travel and persanal expenses of spousechildren, other guests traveling with a Board member
shell be the responsbility of the Board member or of the individual. Expenses for convention
functionsattended, as agroupwill bebome by the Corpaation within budgetary limits.

Board membe's are encouraged to provide an ora or written report of knowledge gained from
conference attendarce.
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SUPERINTENDENT AUTHORITY

The Superintendent shal be thechief executive officer of the School Corpaation. The
Superintendent shall define and recommend thoseadministrative posiionsrequired to implement
the educational system and program of learning establshed by the Board. In each case, the
Board will approve the broad purposeand function of the postion in harmony with Statelaw and
administrative guidelines.

Responsbility shall flow clearly from the Superintencent through the administrative stdf to the
operational personrel.

It shell be the responsbility of the Superintendent to determine the need for and define
operational requirements sufficient to ensure the smooth functioning of the Corpaation.
Maintenance of an efficient, skilled operational staff is esential to the effective performance of
the systam.

It is the Board®s intent to maintain an operational and technical staff with a hgh level of
competerce.

On occasion, the Superintendent may find it necessary to recommend to the Board the
employment of specialists or consultantsto maintain or supportprograms implemented by the
Corpaation in areas requiringspecialized knowledge. Theseposiionswill be considaed by the
Board on the merits of their potential contribution to the School Corpaation and the edfic
conditions of thestaed contrad or agreement.
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CONFLICT OF INTEREST

A. The mainterance of unuswlly high stardards of horesty, integrity, impatiality, and
professond condwct by School Corpaation employees is essential to ensure the
proper performance of school busiressas well as to ean and keep public confidence in
the SchoolCorpaation.

To acaomgish this, the School Board has adopied the following guidelinesto assurethat
conflicts of interest do not occur. These are not intended to be al inclusive, nor to
subgitutefor goodjudgment.

1. Noemployee shell engage in or have a financial interest in, diredly or in-diredly,
any activity that conflicts or raises a reasorable question of conflict with his/her
Corpaationresponsbilities.

2. Employees shall not engage in busiress, private pratice of ther professon, the
rendering of services, or the sale of goodsof any type where advantage is taken of
any professona relationship they may have with any student,client, or parents of
swch studentsor clients in the course of their employment with the School
Corpaation.

3. Employees shall not make use of magrias, equipment, or facilities of the School
Corpaation for persord busiressuse. Examples would be the useof facilities before,
during, or after regular busiress hoursfor service to private practice clients, or the
cheding out of ittms rom an instrational materials centerfor persordl business use.

B. Should exceptions to this policy be necessay in order to provide manditory services to
studentsor clients of the School Corpaation, al such exceptionswill be made knowrno
the employeed suwpervisor and will be disclosedto the Superintendent before entering
into any private relationship.

C. It will be the responsbility of ead administrator and supervisor to make this policy
knownto his’her subordnates,to enforce this policy, and to prompty report any apparent
violations to theSuperintendent.

|.C. 35441-1-4
Cross Réerence

Professonal Staff Policy 3231
Suppat Staff Policy 4231
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BOARD-SUPERINTENDENT RELAT|I ONSHIP

The School Board believes that, in genera, it is the primary duty of the Board to establsh
policies and that of the Superintendent to administer such policies. The Superintendent should
begiven the Htitude to @&terminethe kest method of implementingthe poicies oftheBoard.

The Superintendent, as the chief administrator of the School Corpaation, is the primary
professonal advisor to the Board. The Superintencent is responsble for the avelopment,
supervision, and operation of the school program and facilities. The Superintenden t methods
shouldbe madeknown to the s#ff through the administrative guidelines ofthe Corpaation.

TheBoard shall retain oversight sipervision of sichguidelines.

In order to expedite negotiation procedures, the Superintendent is the appointed representative of
the School Board and a memlgr of the negotiation teams for the purpose of determining
negotiation stetegiesfor colledive bargaining with reagnized unionsand employee units.

The Board is responsble for determining the success of the Superintendent in meeting the goals
establshed by the Board through annual written evaluationsof the Superintenden t [@erformance
prior to December 1 of ead yea. The Board, in formulating its postion with regard to the
performance of the Superintendent, shall rely, whenever possble, on the objective outcorres of
its evauations etherthan on subgdiveopinions.
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EMPLOYMENT OF THE SUPERINTENDENT
The School Board vests the primary responsbility for administration of this Corpaation in the
Superintendent of Schools. The appointment of that officer is, therefore, one of the most
important functions theBoard can perform.
Whenever the posiion of Superintendent of Schools shall be vacnt, the Board shall appant a
Superintendent as chief exeautive officer and fix his/her salary and term to office, which shall be
no less tan three (3) years.

The Board shall adively seek the best-qualified and most cgpable candidate for the posiion of
Superintendent.

Reauitment procedures shell be establshed by the Board in advance of the search for a
Superintendent.

No person may be employed as superintendent of this Corpaation unlesshe/she has signed an
employment contrad with theBoard.

Such contraad shall bein the kesic form of theregularteacherd contract and stall include:

a the term for which employment is contracted, including beginning and ending
dates;
b. tenuein posiion shall not begranted;

C. the slary which the Superintendent shall be pid and the itervals at whch he/she
shell bepaid;

d. the kenefits to which he/sheis entited;
e. aprovision for thetemmination ofthe contract;

f. swch other matters as may be necessay to a full and compete understanding of
the employment contact.

The Superintendent so appointed shell devote himself/herself to the duties of his/her office
unless othevise approvedby the Board.

Any candidateGs intentional misstatement of fad material to his/her qualificaion for employment
or the determination of his/her salary shall be consideaed by this Board to constitutegrounds for
his/her dismissal.
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RESPONSIBILITIESOF THE SUPERINT ENDENT
The Superintendent of Schoolsshall striveto achieveCorpaation goals by providing educational
diredion and supervision to the prdessonal stdf and supervision to the supportstef and by
ading as aproper mode for stdf and students bothin and outside th€orpaation.

Dutiesand Responshilities

The Superintendent shell be diredly responsble to the School Board for the performance of the
following assgned duies and responsbilities:

A. Serve as the exeautive officer for the Board. Attendall medings, except when higher
salary and/or contract are being discussd, prepre the agenda for al medings, and
participate in al deliberations of the Board except when swch deliberation involves
his/her employment.

B. Ensue that all aspeds of Corpaation operation comply with State laws and
rules/regulations as sl as Board contrads andpolicies.

C. Inform the Board of matters ofthe educaional objective and program.

D. Strive to increasethe efficient useof Corpaation resoucces in the daily operations of the
schools.

E. Enforce the school attenlance laws.

F. Assign stff to achieve the maximum berfit toward theattainment of educational goals.

G. Evauate the progess of the professona and supportstdf toward the attainment of
educaional goals.

H. Analyze the results of instructional program development as it applies to the Boardés
educaional goals.

Supervise the curricular and educational progam and sulbmit to the Board
recommendations forchanges as thenedl arises.

J. Make nominations to fill al vacacies of the professona stdf. All administrative
applicants and varsity-coadhing applicants in football and basketball will be screened by
the Superintendent and Principals and interviewed by the School Board before they are
contraded.
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K. Develop pesoal capabilities in gersonrd strategies and fecility management.
L. Supervise the mainterance and operation of the school plants and transporgtion
employing swch persomel, and purchasing sich maerials and suppliesas required within

the limits of thebudget.

M. Prepare and present a budget for each fiscal year and supervise the exeaution of the
budget as finally adoptedand approved.

N. Conduct a program of public relationsthatwill keep the community fully informed of the
conditions and eals oftheschool.

O. Review al requests, questions,and complaintsprior toformal presentation tothe Board.
P. Work cooperatively with parents and community groupsconcerned with progams in the
schools

Q. Work cooperatively with the Board and administrative stéf.

Strive toward thehighest standards ofpersoral conduct.
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DEVELOPMENT OF ADMINISTRATIVE GUIDE LINES

The School Board delegates to the Superintendent the function of speafying guidelines and
required adions and for designing the detailed arrangements under which the schools will be
operated. These guidelines, rules, and other detailed arrangements will consitute the
Administrative Guidelines governing the Corporation. They mustbe, in every resped, consistent
with the policiesadoptedby the Board.

The Board itself will formulate and adopt administrative guidelinesonly when required by law,
or when the Superintendent recommends Board adopion in light of strong community attitudes
or probable reaction.

The Superintendent may also issue suwch administrative handbooks as he/she may consicer
necessry for the effective administration of the schools and distribute themto employees and
otha's as recessay.

As long as the provisionsof theseadministrative guidelinesand handbaoks are not inconsigent
with Board policy or with Federal/State law, they will be consideed to be a part of the policy
manual and bindng uponall employees and stuents.

A copy of the Corpaatio n administrative guidelines manual and copy of each handbookshall
bemadea part of the Boardés reference materials maintained in the Corp@tion dfice.
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EVALUATION OF THE SUPERINTENDENT

The School Board believes it is essentialthat it evaluate the Superintencen t pedformance
periodicdly in order to asgst both the Board and the Superintendent in the proper discharge of
their responsililities and toenable the Board to provide the Corpaation with the best possible
leadership.
The Board shall provide a formal written evaluation at least annually of the performance of the
Superintendent prior to December 1 of each year. Such evauation shall include an assesmsent
of:

A. the pogresstoward theeducation goals of the Corporation;

B. theworking relationshipbetween theBoard and the Superintendent;

C. the Supentenden t ré@aionshipto s&ff and commurity;

D. the climate of confidence and sense of purpose eviderced at every leve in the
Corpaation;

E. how well the Superintendent is articulating and implementing his’her educaional
philosoghy;

F. consiceration of objective data regarding thefollowing criteria;

1. student velf are

2. curriculum development
3. busiressmanagement

4, property maintenance

5. employee relations

Such assesments will be based on defined quality expedations developed by the Board for eath
criterion being assessed.

The Board and the Superintendent, jointly, shal, at the outsetof eat evaluation, detemine the
method by which theevauation shallbe condicted.
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As an outcame of the evauation of the Superintencen t pedormance, the Board should be
prepared tojudgethe advisability of retention of he Superintendent and:

A. behelped in the dtermination ofthe Supéntenden t @lay; s

B. identify strengths and wedknesses in the operation of the Corpaation and
determine means by which we&nesses can bereduced and stengths mantained,;

C. establsh spedfic objectives, the adievement of which will advance the
Corpaation toward its goals;

D. be better able to improve its own performance as the public body ultimately
charged with the educational responsildity of this Corparation.
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NON-REEMPLOYMENT OF THE SUPERINTENDENT
The School Board has an obligation to employ professona leadership best trained and equipped
to med the educaiona needs of the children. It shall med that obligation by retaining only a
highly qualified personas superinteneht for this Corparation.

If the services of the Superintendent are found to be unsatisfadory to the Board, he/sheslall be
notified in writing by the Presidentand given an opportunty to corred the conditions.

If his/her services continue to be unsaisfadory, the Superintendent shall be notified in writing
by the President, as approved by the Board. Notificaion of its intent not to renew or extend
his/her services shall begiven by January 1 accordingto Statestaute.

The contract of the Superintendent may be teminated during its term in acordance with
statutay procedures.

1.C.20-28-8-7
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INCAPACITY OF THE SUPERINTENDENT

It is the legal duty of the School Board to appoint a temporary or acting Superintendent by a
majority vote of the Board upon determination that the Superintendent is incgpadtated in such a
manner that he/sheis urable toperformthe dutieof his/heroffice.

The Board shall fix the compensation of the temporary Superintendent who shall serve untl the
Superintenden t idicepacity is removed or until the expiration of the Superintenden t éostrad
whichever is soorer. He/She shall perform all of the duties and functions of the Superintendent,
and may beremoved at any time for cause by a mgjority vote of the Board.

TheBoard shall determine that theSuperintendent is incgpacitated:

A. a the request of the Superintendent if the Superintendent is absent by reason of
lengthy persanal illnessor injury or exposureto communicable disease which
could becommunicatedto othes;

B. uponcetifi cation ofalicensed physician.

It the Board determmines that the Superintendent is unable to perform hig’her duties, he/she may
be placed on sick leave, with pay, not to exceal the amount of his/her accumulated but unused
sick leave and any advancement of auch sick leave which may be authorized by Board policy.

Theforegoing leave shall not extendbeyond the érm of thecontrad.

The Superintendent may, uponproper certifi cation of recovery, be returned to adive duty status,
unless thdBoard deniestherequest within ten(10) days of recapt of therequest.
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JOB DESCRIPTIONS

The Board of Education authorizes the Superintendent to maintain job desaiptionswhich shell
be brief, fadual, and, wherever possibé, genericaly descriptive of asmilar job.

Thejob desription for the Superintendent shell bedefined as a policy of the Board.

All other job description stall bedefined as administrative guidelinesof the Superintendent.
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MISION STATEMENT

The misson of Carroll Consolidagd School Carporation is to challenge al studentsto achieve
their highest potential,to approac life with confidence and to acquire the skills and knowledge
to suced in achanging, global saiety.

CORPORATION BELIEFS
A Thequadlity of the future depends on thesducation of all individuals.
A Learningis alife-long processthatenriches aur quality of life.
A Understanding different cultures isessential tdivingin aglobal saiety.
A Eduwaion is ashered responsiblity between theschool, paents, and he community.
A A safe, caring, positve environment pranotes karning.
A A positive if-esteem enhances persoral growth.
A Changein an oppatunity to grive toward excdlence
A All individuals haveunlimited potential.
A All students @n learn in their own unicue way.

A High expedations lave a posiive impad onindividual achievement.

A All individuals, regardless oftheir needsand differences, have equal andintrinsic worth.
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MOMENT OF SILENCE

In order that the right of each student to the free exercise of religion is guaranteed and the
freedom ofead stucent is subjed to theleast possible coercion from thestée either to engage in
or refrain from religious observation on school grounds,there shall be a daily observance of a
moment of silence in ead classoom or on school grounds of ead school in the school
corparation.

During the moment of silence the teader responsiblefor a classramm shall ensurethat all
studentgemain seaed or standingand silent during themomentof silence and the studentamake
no distracting dispay sothatead student may, in the exercise of the stucen t iadsvidual choice,
mediate, pray, or engage in any other silent activity that does not interfere with, distrad, or
impede anotherstudent in theexerciseof thestuden t 6 svidual shdice.

This fimoment of silenceo is notintended to beand shall not becondicted as ardigious exercise.
This policy predudesstudentsrom usingthe occasionto pray audibly or othawise spe&, singly
or in unison.  Building principals and teachers must not allow or tolerate any coercion or
overbearing by anyone to force other studentsto engage in or refrain from prayer or any other
pemitted adivity under this polcy.

The studentcode of conduct applies to disrupive behavior during a moment of silence in the
same manner as proviced for in other circumstarces of sich behavior.

Thebuilding principals may establsh poceadures to implement this polcy.

References:
LEGAL REFERENCE: I.C.20-30-5-4.5

DATE ADOPTED: 8/1605
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DISPLAY OF FLAG AND PLEDGE OF ALLEGIANCE

Display of the United States Flag

The United States flag shell be displayed in each classroomof every school in the school
corparation.

Pledge of Allegiance

Eadh building principal shall ensurethat a daily oppatunity is provided for studentsof the
school corporation to voluntaily recite the Pledge of All egiance in eat classroomor on school
grourds. The building principal shall determine the appragpriate time when school is in sesson
for therecitation ofthe Pledge.

A studentis exempt from participation in the Pledge of All egiance and may not be required to
participate in the Pledge of Allegianceif:

a. the stuent chooss rot to participate; or

b. the studei parent chooses tohave the stu@nt not participate.
Studentswho are exempt from reciting the Pledge shall remain quietly standing or sitting while
othes recite the Pledge and shall makeno display that disruptsor distracts other studentswho
areredting the Redge.
During the Pledge of Allegiance, students who participate shell standand recite the Pledge while
facing the United Statesflag with their right hands over their heats or in an appropriate salute if
in uniform.

The studentodeof conduct applies to disruptive kehavior during the recitation of the Pledge in
the @ime manner as provded forin other circumstarces of sich behavior.

Thebuilding principals may establsh poceadures to implement this polcy.

References:
LEGAL REFERENCE: I.C. 20-30-5-0.5.

DATE ADOPTED: 8/1605
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EDUCATIONAL OUTCOME GOALS

The School Board believes that the misson of the Corpasation is being accomplished when there
is valid evidence that its educaiona programs are making it possble for studentsto achieveone
(1) or more of the following educationa outcames, commensuite with ther ability and
potential:

A. useof the knowedge, skills, and understandings necessary to function as a
responsble prodica and consumer

B. entry-level job skilsandthe skills ad attitudes to obtairfurther education
C. the understanding of and the ability to form responsille, persoral relations with
othes, including but not limited to thosewith social and cultural characteristics

different from his/herown

D. useof the knowledge, attitudes, and skills to contributeeffedively to the dedasion
making processesof the politicd and other institutions of the community, state,
county, and wald

E. useof the knowledge, habits, and attitudes that assuregood persoral and public
hedth, both fysical and mental

F. the willingness and ability to apply ethical principles and values to hisher own

life
G. an uncerstanding of hisher own warth, abilities, potentialties, and limitations
H. enjoyment of the process of learning and commitment to continuouslearning

throughout ored s etilng f
l. and undrstanding of and the ability to copewith change
J. theeducaional goals spedfied inindividual edwation program plans(IEPs)

.C.20:33-8-4,205-2-1.1
511IAC6-1-2(B)
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EDUCATIONAL PROCESS GOALS

In order to achieve educational outcame goals, the School Board will establsh palicies, which
will authorize and encourage:

A.

F.

G.

ingruction which beas a meaningful relationshipto the present and future neels
and/or inerestsof students;

spedalized and individualized kinds of educaional experiences to med the needs
of each stuant;

oppatunities for professona stdf members and students to make
recommendationsconceming the content and opration of Corpaation programs;

an environment in which any interadion among individual studentsand groupsof
students helps them lean how and when competition and cooperation are
apprapriate and poductive in accomplishing goals;
efficient and effective useof educational resources;

continued professonal growth of thestaf members;

constrictive cooperation with parents andcommunity groups.

1.C.205-2-1.1,2033-8-4
5111AC6-1-2 et seq.
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CURRICULUM DEVELOPMENT
The School Board recognizes its responsbility for the quality of the educaional progam of the

schools. To this end, the curriculum shall be developed, evaluated, and adoptedon a continuing
basisand in acordance with a pln for curriculum growth esgblished by the Supentendent.

For purposes of this policy, curriculum shal be defined as all the planred adivities of the
schools, including famal classoom indruction and out-of-class adivity, both individual and

group.
The Board directs that the curriculum of this Corparation:

A. provide instruction in courses required by statute and the State Department of
Educaion regulations recessay for performance-based accreditation;

B. be congstent with the Corpaationé philosogy and goas and results in their
adhievement;
C. allow for the development of individual talentsand interests as well as recognize

that learning styles of studets may differ;

D. provide for continuousand cumulative learning through effedive articulation at
al school and gade levels;

E. utilize a variety of learning resouices to accomplish theeducaional goals;

F. encourage studentsto utilize guidarce and counsaling in their acadenic and
caeer planning.

As educaiona leader of Corpaation, the Superintendent shell be respamsible to the Board for
the cevelopment and evaluation of curriculum and preparation of courses of study. He/She $all
establsh administrative guidelines for curriculum, which ensure proper development,
implementation, ancevaluation.

The Superintendent shell make progress eports tothe Board periodically.

The Superintendent may conduwct such innovativeprograms as are deemed to be necessary to the
continuinggrowth of the instructional program.



CARROLL CONSOLIDATED SCHOOL CORPORATION PROGRAM
BOARD OF SCHOOL TRUSTEES 2210/page of 2

The Superintendent shell report to the Board each innovatve program aong with its objectives,
evaluative criteria, and costsbefore each auch program isinitiated.

Eadh swch program must beapproved by the Board beforeit may beinstituted.

.C.2010.1-1 et seq.
5111AC6-2-1 et seq.
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COURSESOF STUDY

The Board of Educaion shall provide a comprehensive instructional progam to serve the
educational needs of the studentsof this Corpaation. In furtherance of this goa and purswant to
law, theBoard shall periodicaly adopt couses of study.

No courseof study shell be taught in the schools of this Corpaation unlessit has been adoped
by the Board and approve by the Board. The Board shall determine which units of the
instructional program consttute courses of study and are thereby subject to the adopion
procedures of theBoard.

The Superintendent shall recommend to the Board such courses of study as are deemel to be in
the lestinterestsof thestudents.

Eadh course of study is intended to provide a basic framework for instruction and learning.
Within this framework, ead teacher shell usethe course of study in a manner best designed to
med the nedls of the studentsfor whom he/sheis responsble. Any deviation from its content
mustbe approved in accordance with the Superintenden t a@lmsinistrative guidelines.

The Superintendent shell maintain a current list of al coures of study offered by this
Corpaation and shall provide each member of the Board with a current list of all courses of
study.

1.C.20-30-5-1 et seq.
5111AC Article 6
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MANDATORY CURRICULUM

In compliance with the Indiana Code, the School Board directs the Superintendent to prepare,
implement, and supervise courses of indruction in the following areas as stipulated in the
Indiana Codeand the regulations othe Sate Department of Education:

A.

B.

J.

the constitutons ofthe United States and Indiana

the system of government in Indianaand the United States, methods of voting,
party structures, eledion laws, and the responsifities of citizen participation in
government and ineledions

American History

safety education

the pincipals of hygieneand snitary science

the spreal of disease by rats, fli es, and mosquitoesand its effecs, and of disease
prevention by the poper selection and conaumption offood

thenature of alcoholic beverages, tobacco, prescription drugs, narcotics, and their
effects onthe human system and saiety at large

Acquired Immune Deficiency Syndrame (AIDS), and to the extent possble,
instruction on othedangerouscommunicable diseases

instruction on luman sexuality or sexually transmitted diseases

Tedhnical preparation program

The Superintendent shall prepare appraoriate guidelinesrelative to the planning, teaching, and
evaluation of thesecourses and ensurethat each teacher present hig’her instruction with speaa
emphasis on horesty, morality, courtesy, obedience to thelaw, resped for the national flag, the
consttutions of the United States and Indiarg, resped for parents and the home, the dignity and
necessty of horest labor and otherlessonsof a steadying influence, which tendto promote and
develop upiight and dsirable citizerry.

When required by law, the Board shell approve the courseof instruction prior to its usein the

classoom.

[.C.20:30-5-1 et seq., B-30-5-13
511IAC Article 6
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CONTROVERSIAL ISSUES

The Board of Educdion believes that the consiceration of controwversial issueshas a legitimate
place in theinstructional program of theschools.

Properly introduced and conducted, the consideration of such issues can help students learn to
identify important issues, explore fully and fairly all sides of an issue, weigh carefully the values
and factors involved,and develop techniques forformulatingand evaluatingposiions.

For purposes of the padlicy, a controwersia issue is a topic likely to arouseboth supportand
oppositon inthe community.

The Board will pemit the introduction and promr edwaiona use of controversal iSSLes
provided that theirusein the instrtional program:

A. is rdlated totheinstructional goals of thecourse of study and level of maturity of the
students;

B. dces not tend to inoctrinate or persuade studentsto a particular point of view;
C. encourages open-mindedness and isonductedin a spirit of sholarly inquiry.

Controwersial issues related to the program may be initiated by the studens themselves provided
they are presentedin the ordinary course of classroom instruction and it is not disruptive to the
educational setting.

Controwersial issues may not be initiated by a source outdde the schools unlessprior approval
has been given by the Superintendent.

When controversia issues have not been spedfied in the courseof study, the Board will pemit
the instructional useof only thoseissues which have been approved by the Superintendent who
shall report periodicdly such approval to theBoard for their review.

The Board recognizes that a course of study or certain instructional materials may contain
contentand/or activities that sme parents find objectionabk. If after careful review of the
progam lessonsand/or materials, a parent files a complaint in ac@rdance with Board policy
9130 regarding either contentor activities that conflict with his’her religious beliefs or value
systam, the school will honor awritten request for his’her child to be excused from particular
classs for spedfi ed reasons. The studenthowever, will not be excused from participatingin the
courseor adivities mandated by the State and will be provided altemative leaning adiviti es
duringtimes of parent requestedabsences.
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The Superintendent shalldevelop adminidrative guidelinesfor dealing with controwersial issues.

Adopted July 26, 2011
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INNOVATIVE PROGRAMS

The School Board wishes to promote thecontinued improvement of the instructional and
curricular program of the schools throwgh all appropriate means.  The Board will encourage
membe's of the school stdf and of the studentbody who wish to pursuea promising program for
school improvenent.

Eadh innovative progam shall be consistentwith the Corpaatio n @lgedives and long-range

plans. Programs designed for spedal education studentsmust comply with Federal and State
guidelines.
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EQUAL EDUCATIO NAL OPPORTUNITY

The School Board dedares it to bethe policy of this Corpaation to provide an equal oppatunity
for al studentsto learn throwgh the curriculum offered in this Corpaation regardless of race
color, creed, disabilty, religion, gender, ancestry, national origin, limited Erglish poficiency,
place of residerce within the boundaries of theCorpaation, or saial or econamic badkgrourd.

In order to achievethe aforesaid goal, the Board direds the Superintendent to:

A. Curricula Contenti review current and proposed curriculum guides and textbodks
to detect any biasbased uponrace gender, religion, national origin, ancestry, or
cultures; ascertaining whether or not suplemental materials, singly or taken as a
whole, fairly depict the contribuion of both sexes, various races, ethnic groups,
etc. toward thedevelopment of human saiety;

B. Staff Training i develop an ongoing program of in-service training for school
personrel designed to identify and solve prodems of racial, gender, religious,
national, or cultural or other bias in allaspeds of the program;

C. StudentAccessi review current and proposed programs, adivities, fadlities, and
practices to ensure that al students have equal access thereto and are not
segregated on the lesis of race, color, creed, gender, disability, limited Erglish
proficiency, or national origin in any duty, work, play, clasgsoom, or school
practice, except asmay be permitted unar State regulations;

D. Corpaation Suppat i ensurethatlike aspeds of the Corpaation progam receive
like supportas to stdf size and compensation, purchase and maintenance of
facilities and equipment, access to siwch facilities and equipment, and related
matters;
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E. Student Evaluation 7 ensurethat tests, procedures, or guidarce and counseling
materials, which are designed to evauate stulent progess, rate aptitudes,anayze
persordlity, or in any manner establsh or tend to establish a category by which a
studentmay be judged, are not differentiated or stereotyped on the basis of race,
color, creed, gender, or national origin.

The Superintendent will be the compliance officer whoseresponsbility it will be to ensurethat
Federal and Stateregulationsare comgied with and that any complaints are dedt with promptly
in accordance with law.

I.C. 2033-1-1 et seq.

Fourteenth Amendment, U.S. Constiution
20 U.SC. Sedion 1681

20 U.SC. Sedion 1702et seq.

29 U.SC. Sedion 794

42 U.SC. Sedion 2000et seq.

42 U.SC. Sedion 12101et seq.

42 U.SC. Sedion 110

Vocaional Education Program Guidelines for Eliminating Discrimination, and Denial of
Services, Department of Education, Cffice of Civil Rights 1979

Titles 1l of theNo Child Left Behind Act of 2001

Revised 4/19/2005
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SCHOOL -AGE CHIL D-CARE PROGRAM

In accordance with 1.C.20-26-5-2, as from ime to time amended, the Carroll Consolidaed
School Corpaation will conduwt and after-school child-care program that is available to all
children in Kindergarten through sixth grade.  The pogram(s) will be conduwcted in Carroll
Consolidaed School Corporation buildings, but may be operated by independent, not-for-profit
or for-profit organizations other than the Carroll Consolida¢d Schools. Any contracted entity
providing services for operation of the program shall be required to obfain liability insurance in
minima amountsacceptableto the Carroll Corsolidated School Corpaation. Maximum adult-
to-child ratios for the program shall be adhered to for the overall supervision and enrichment
oppatunities of the children being srved. No rental fees will assesed for use of fadlities,
however, parents may be charged reasoreble fees to reimburse Carroll Consolidagd School
Corpaation for persomel, utilities, maintenance, or otheradded costsdirectly attributable to the
operation ofthe child-care program.

If the Carroll Consolida¢d School Corparation experiences unduehardship dueto a low number
of eligible children utilizing the ghool child-care program, thenpursiant to 1.C.2026-5-2(c), as
amended from time to time, the school corporation may receve a waiver from the Indiana State
Board of Education for condicting the £hool child-care program.

1.C.20:26-5-2
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RELIGION IN THE CURRIC UL UM

The Board believes that an understanding of religions and their effects on civilization is essential
to the thorough education of young people and to their appreciation of a pluraistic scciety. To
that end, curriculum may include, as apprgpriate to the various ages and attainments of the
studentsinstruction aboutthereigions of theworld.

The Board acknowledges the degree to which a religious consiousress has permeaed thearts,
literature, mugc, and isswes of morality. The instructional and resouice materials approved for
usein the Corporation schools frequently contan religious references or concern moral issues
that have traditionally been the focus of religious concern. That such materials may be religious
in nature shall not, by itself, bar their useby the Corpaation. The Board direds that professona
stdf members employing such materials be neutral in their approah and avoid using them to
advance or inhibit religion in any way.

The Board recognizes that religious traditionsvary in their perceptions and doctrines regarding
the natural world and its processes. The curriculum is chosen for its place in the education of the
Corpaation's students,not for its conformity to religious principles. Studentsshould receive
unbia®d instruction in the schools, so they may privately accept or rgect the knowledge thus
gained, in accordance with their own eligiousterets.

Acoordingly, no studentshall be exempted from attendance in a required courseof study on the
grourds that thenstruction theein interferes with thefreeexercise ofhig/her religion.

The Superintendent shall prepare administrative guidelinesregarding observances and activiti es,
which have religious overtones. Such guidelines are to be in compliance with State laws and
First Amendment rights.

U.S. Consttution, Amendment 1

Adopted 4/1602
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COLLE GE AND UNIVERSITY PROGRAM

The School Board recognizes the vaue to studentsand to the Corpaation for studentsto
participatein programs offered by accredited colleges and universities in Indiara.

The Board will allow students whomed the criteria; to enroll in approved post-secndary
progams while in attendance in the Corpaation. Studentswill be eligible to receive secondary
credit for competing any of theseprograms providingthey meet the estallished equirements.

No studentsnay participate, however, without the written congent of the high school principal or
if such perticipation wauld dely his’her graduation from high school.

The Superintendent shall establsh the necessay administrative guidelines to ensure that
eigibility criteria are clealy defined and properly communicated to both the studentsand the
ingtitutionsoffering stch progams to studentsof this Corpaation. The Superintendent may aso
establsh guidelinesand procedures for the awarding of credit and the proper entry onastuden t 6 s
transcript and other records of his/her participation in a post-secondary progam. All costs of
pog-secondary programs shall be bome by the stident.

[.C.20:30-11-8,20-30-11-18
5111AC Article 6-10-4
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CLASSENROLLM ENT
The School Board requires that classenrollments be determined with reference to instructional
quality and economy of operation.

The Superintendent shall inform the Board of classes that have excessenrollment or insufficient
numbers.

5111AC 6-2-1 (b)(2)
5111AC 1-8-1 et seq.

RevisedJuly 1998
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HOMEWORK

Generd

The School Board affirms the educaiona vaue of appropriate homework assgnments. Such
assgnments provide learning activities that complement classroominstruction and promote the
growth of effective, life-long study habits. The Board believes that inappropriate homework for
which studnts ae inadequately prepared is counteproductive.

Redizing that arigid corparation-wide homework policy cannot service that needs of studentsof
various ages and abilities, the Board requires ead school develop homework guidelines suited to
its own studentpopulation. Each sch 0 o Wriftes) guidelinesrefled the corporation-wide policy
and shall include sedfic pracedures for development, implementation, and review/revision of
appraoriate homework assgnments. The homework guidelines shall beamme a part of the
student andbook.

Defined

Appropriate homework is an assgnment that contribuies to the educaional progress of the
student. It is an extension of class work and, as such, is related to the objetives of the
curriculum.  Appropriate homework may include practice exercises, realing assgnment, in-
depth extensionsof classroom adivities, or independent projeds related to the subject being
studed.

Homework is a nethodfor developing astudentd study habits and ime management abilities.

Appropriate honework suits theage, cognitive gyle, physical needsand interestsof thestudent.
Appropriate homework provides parents with the oppatunity to cooperate in thest udent 6s
learning process, but successful comgetion of homework assgnments does not require parental

assstance

Appropriate homework is not a sulstitute for classoom instruction, nor should homework be
used as aform of punishment or busywork.
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Appropriate homework should be reasonable in quantity and assgnments shouldbe coordinated
between stff and subgct areas soas gudents may completeassgnmentsin atimely mamer.

Appropriate homework is an extensionof the classoom learning experience It shouldbe used
in such a manrer that students will be able to pursuecultural interests, and participates inextra
curricular or co-curricular activities.

Summary

The homework policy should reflea the cooperative nature of effedive homework. Teacher,
parent, and studentworking togetter can implement a redlistic, flexible, and effective homework
progam thatenhances schod-based educational experiences and promotes studergrowth.

5111AC 6-2-1(c) (9)
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FIELD AND OTHER CORPORATI ON-SPONSORED TRIPS

The School Board recognizes thatfield trips, when used for teaching and learning integral to the
curriculum, are an educationally soundand important ingredientin the instructional program of
the £hools. Properly planned and exeautedfield trips should:

A. suppementand enrich classoom praedures by providing learning
experiences in anenvironment ouside theschools;

B. arouse new interestsamongstudents;

C. help students ielate school experiences totheredity of the world
outgde of school;

D. lring theresouces ofthecommunity-natural, artistic, industrial
commercial, governmental, edwaiona -within the stuen t dasiingl e
experience

E. afford stuentstheoppatunity to gudy red things and real processes
in thelr acual environment.

For purposes of this palicy, a field trip shall be defined as any plamed jourrey for one (1) or
more studentsaway from Corpaation premses,which is under the supervision of a professonal
stdf member and an integral part of a course of study. Other Corpaation-sponsoed trips shall

be defined as any planred studenttravel adivity, which is approved as part of the Corpaatio n 6 s
total eduwcaional program.

The School Board shell approve thosefield trips and other Corpaation-sponsoed trips which
are greder than 75 miles from the school system, are overnight, or require the services of a
subgitute eader.

The Superintendent shallapproveall othersuch trips.

Studentsmay be charged reasmable fees for driver costson field trips but no studentshell be
denied participation for financial inability, nor shell non-participation bepenalized academically.

Studentson al Corpaation-sponsoed trips remain under the supervision of this Board and are
subed tot he Corpeetion 6administrative guidelines.
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The Board does not endors, support,or assume liability in any way for any stdf membe,
voluntea, or parent of the Corpaation who takes studentson trips not approved by the Board or
Superintendent. No stef member may solicit students of this Corparation for such trips within
the facilities or on the school grourds of the Corporation without Board permission. Permission
to solicit neither grants nor implies approval of the trip.  Such approval must be obtaired in
acordance with the Corporatio n Adsninistrative Guidelines for Extended Trips.

The Superintendent shall prepare administrative guidelines of the operation of both field and
otherCorpaation-sporsored trips, includingathletic trips,which shall ensurethat:

A. the sfety and well-being of studentsis proectedat all times;

B. parental permission is sowght and obtaired beforeany student éaves the
Corpaation on atrip;

C. ead trip is progrly planred, andif afield trip, is integrated with the
curriculum, evaluated, and followed upby appropriate adivities
which enhance its uséulness;

D. theeffediveness of feld trip adivities isjudged interms of cemonstated
learning outcames;

E. eadtrip is progerly monitored;

F. studnt belavior while onall field trips complies withthe Student Fandbook
and an approved code of conduct for the tip;

G. ead stff member shall file awrittenreport ofthefield trip with theBoard.
A professona staff member shall not change a planred itinerary while the trip is in progress,
except where thehedth, safety, or welfare of the studentsn his’her charge isimperiled or were

changes or substutionsbeyondhis/her control have frustrated the puposeof thetrip.

In any instance in which theitineray of atrip is altered, the professona stef member in charge
shall notify the administrative sugrior immediately.

1.C.20:27-9-3
5111AC 6-2-1.1(e)
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HOME-BOUND INSTRUCTION PROGRAM
The School Board may provide, purswant to rules of the State Board of Educaion, individual
instruction to studentsof legal school age who are not able to attend classes because of acadent

or illness.

Documentationof the enabling condition shall be doneby a physician licensed to practice in this
Statewho shal:

A. cetify the rature of the medical disability;

B. statethe probable duration ofthe confinenent;

C. catify the stu@n t d@bilty to participate inan educational program.
Applicationsmust beapproved by the Supantendent.

The program of home-bound instruction given eat studentshall be in acardance with rules of
the State Board of Educaion with such exceptions as may be recommendd by the school
medical inspedor or Case Conference Teachers shall hold an Indiana teaching certifi cae
apprapriate for the keve of instruction for which the assgnment is made.

Instuction may bewithheld when:

A. the instrutoré presencein the pbceof as t u d eomfibedest presents a
hazard to thehedth of theteacher;

B. aparent or otheradult in authaity is not at lmme with the student duringhe
hours ofinstruction;

C. thecondition of thestudents such as toprecluded higher benefit from such
instruction.

511IAC 7-1-8
5111AC 4-1-1(c); 4-1-7

Adopted 12/500



CARROLL CONSOLIDATED SCHOOL CORPORATION PROGRAM
BOARD OF SCHOOL TRUSTEES 2411/p@el of1

GUIDANCE AND COUNSELING

The School Board requires thata plamed program of guidarce and courseling bean integral part
of theeducational programof the Corpaation. Such aprogram should:

A. assststudents inachievingeducaional goals:

B. enable studentdo draw benefits from the offerings of theinstructional progam of
the <hools:

aid students in iderftying optionsand making choices in vo@tiona and academic
coursearess:

assststuderts in @reer awareness and @nning:

help integrate al the student experience so that she/he can better relate school
adivity to life outside theschool:

help students learn to make their own dedsions and solve problems
independently.

mo O

m

A progam guidarce and/or counsling shall be offered to al studentsand shell include the
services of profesgonal guidarce personrdl and other dksignated persons who provide
employment coungling and placement sevicesto studnts.

The Superintendent is direded to implement the counsling and guidance prog-am which cariers
outthesepurposes and:

A. involves apprapriate seff members at every level:

B. honas the individualiy of ead studnt:

C. integrates withthetotal educaional program:

D. coordireteswith availade resouces of thecommunity:

E. cooperates with paentsand recognizes theirconcern and idess for the

development of theirchildren:

F. provides means for swch sharing of information amongsuch apprapriate gaff
membe's as may bein the bestinterestsof the sudent:

G. provides thatan appragpriate anount of ime and effort shall begiven toguidarce
and coungling services to thosestudents who do not itend toenroll in an
institution of higher education after graduating from high school or whorequireor
desire employment in connedion with theircontinued education:

H. establshes areferal system which utlizes al theaid the schools anccommunty
offer, guards theprivacy of thestudentand monitors theeffectiveress ofsuch
referral.

5111AC 4-1-5

RevisedJuly 1998
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HEALTH SERVICES

In compliance with law, the Board may require students to sulmit to periodic hedth
examinationsto:

A. proted the school community from the spread of communicable diease;
B. determine that ead student's participation in hedth, safety, and physica
educaion courses med his/her individual needs;

C. determine that the leaming potentialof each child is notlessened by a remediable
physical disability;

D. determine if participation in physicd education classs would be harmful to the
individual.

TheCorpaation stall spedfy the reed for services, which may include, but notbelimited to:

student pysical examinations;
athlete physicd examination;
dental examination;

vision greening;

audiometric screening;

head lice screening;
scoliosisscreening.

EMMOUO®>

Any hedth services program shouldalso include instriction to staf members on the observance
of students forconditionsthat indicate physical defect or disabiity.

[.C. 20:34-3et seq.
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REPRODUCTIVE HEAL TH AND FAMILY PLANNING

The Corpaoation believes that provision shouldbe made for the teading of reproductive hedth,
family planning, and the recognition, prevention, and treatment of sexually transmitted diseases,
as essenital ingredientsin a comprehensive school hedth edwation curriculum. It is the positon
of the board that absinence is the safest and preferred method of preventing sexually transmitted
disesses.

The Superintendent shal prepare administrative guidelines to implement those curriculum
comporents.
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VOCATIONAL EDUCATION PROGRAM
The School Board remgnizes that not al students wish to stay involved in formal educaion
beyond high school and must, therefore, be prepared to enter the labor force as productive

workers.

For purposes of this policy, fivocaional educai o n all bs tefined as progam designed to
provideeducational experiences and guidarce for studentgo planand prepare for afuture:

A. in thelabormarket asemployableindividuals immediately after graduation
with prodictive, saleable skills;

B. in educaion keyond high school with the oportunity to gain amarketable job
skill (s) thet will assistthem in achievingcarea goals;

C. intheworld of work while continuingtheir education in oder to help offset
higher education expenses.

In addition to vocaional classs required by law, the Board shell provide in cooperation with
IndianTrails Vocational Cooperétive avocational educaion grogram which may include:

A. Agricultural Educaion;
B. Family and Consimer Sciences.

The vocaional education program may aso include a work-study program involving the
employment of qualified students.

RevisedJuly 1998
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CORPORATI ON-SPONSORED CLUBS AND ACTIVITIES

The School Board believes thatthe goals and objedives of this Corpaation are best achieved by
a diversity of learning experiences, including thosethat are not condicted in a regular clasgsoom
but ae diredly related to thecurriculum.

The purpose of curriculum-related adivities shall be to enable studentgo explore a wider range
of individual interests than may be available in the Corp@tio n &aurses of study but are
diredly related to acomplishingthe educational outcanes for students as adoptedby the Board.

For purpases of this paicy, curriculum-related adivities are defined as thoseadivities in whth:

A. the subgd matter is actually taught orwill betawghtin aregularly offered
cours; or

B. the subgct matter concerns theCorpor a t icanpoditecourses of stdy; or
C. participation is equired for a particular course; or
D. participation resultsin academic credit.

No curriculum-related activity shall be considered to be under the sponsorshipof this Board
unlessit meets one or more of the criteria stakd above and has been approved by the
Superintendent.

Such adivities, as well as extra-curricular or activities not diredly related to courses of study,
may be condcted on or off school premisesby clubs,assocétions,and organizationsof students
sponsoed by the Board, dirededby a staff advisor.

A. The Board shall alow noncorpaationsponsoed, studentclubs and activities
during noninstructional time, in ac®rdance with the provisionsof the Policy on
Equal Access forNon-Corpaation-Sponsoed Student Qubsand Activities.

B. Non-curricular activities for students that are initiated by parents or other
membe's of the community may be alowed under the provisionsof the Policy on
Useof Carporation Facilities. TheBoard, however,:

1. will not assume any responsibiity for the planning, conduct, or evaluation
of such adivities;
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2. will not provide any funds or otler resaurces;
3. will not allow any member of the Corpaatio n &tdf to asdst in the

plannirg, condwt, or evaluation of such an activity during the hous
he/she is futioningas a member of the stef;

4. will not allow the useof the School Corpaation name or any other name,
which wouldassocate an adivity with the Corporation.

Students shall be fully informed of the curriculum-related and extra-curriculum adivities
available to themand of the eligibility standrds establshed for participation in theseadivities.
Corpaation-sponsoed activities shall be available to al studentswho eect to participate and
who med eligibility stendards.

The Superintendent shall prepare administrative guidelines to implement a progam of
curriculum-related clubs and adivities and of extra-curricular adivities. Such guidelinesshould
ensurethat the neals and interests of the students are assesed propely and procedures are
establshed for continuing evaluation of each club and adivity.

1.C.20-26-5-4, 20-30-15-6 €t seq.
Board of Education, Westside Commurity Schools vs. Megens, 495 US; 11QED 2™, 191
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INT ERSCHOLASTIC ATHLETICS

The Board remgnizes the value to the Corpaation and to the community of a program of
interscholasticathletics for as many students afeasible.

The program of interscholastic athletics should provide studentsthe opportunity to exercise and
testtheir athletic abilities in a context greater and more varied than thatwhich can be offered by
aschool or theCorpaation alone.

The progam shouldfoster the growth of school loyalty with the studentbody as a whole and
stimulatecommunity interestin athletics.

Game adivities and practice sessons should provide many opportunitiesto teach the values of
competition and good portsmanship,ethics, and integrity.

The Board subscibes to the administrative guidelines of the Indiana High School Athletic
Assaiation but maintains responsbility for enforcement of al rules. The Board believes that it
is the purpose of an interscholastic program to providethe benefits of an athletic experience to as
largeanumber of studerts as feasible within the Corparation.

The Superintendent shell develop appragoriate administrative guidelinesfor the operation of the
Athletic Program and a Code of Conduct for thosewho participate.  Such guidelinesshould
providefor thefollowing sdeguards:

A. Prior to errolling in the sport, eat participantshall suomit to a th@ough
physical examination by a propety certified physician and parents shall report
any past or current health problems along with a physician's statenent that any
swch problenms have or are being treated and pose no threa to the studer's
participation.

B. Any studentwho is found to havealife-thresteninghealth condtion such
as a heart defect, respiratory dysfunctions, and the like, shall be denied
participation in all athletic adivity unlessauthorized in writing by both the
student physician and parents.
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C. Any student whoncursan injury requiring aphysician's careis to have a
physician's writtenrelease prior to the studem's return to farticipation.

D. The Superintendent is also to develop guidelinesfor ensuring that
sportsnanship, ethics, and integrity characterize the manner in which the athletic
progam is condwted and the adions of studentswho participate.  Such
guidelinesshouldinclude criteria for judging these important qualities as well as
procedures by which these valueswill be communicated to students parents, and
supporérs and the behavior of each of thesegroupswill be monitored to ensure
their behavior reflects high sendards.

1.C.20:26-5-4,20-30-15-6 €t seq.

RevisedJuly 1998
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SUMM ER SCHOOL

The School Board may condwct a summer progam of academic instruction, remediation, and
enrichment adivities at the K-12 levels for resident studentsof this Corpaation and sich other
students as thiBoard may admit.
Thesummerschool prograns shall be esigned tomed all State mandate requirements.
Summer schoolinstriction shall be designed to provide oppaotunities for studentgo:

A. improveapoorgrade; B.

improvelearning skills; C.

make up afailed course;

D. enrich ascholastic pogram;

E. explorenew academic areas.

The Board shall annually approve a summer school program. In order to supporta progam of
summer instruction, theBoard will:

A. employ teaching and administrative stdf;

B. purchasesuch book,materials, suppies,and equipment asmay be necessay;,

C. make available shool fadlitiesas required;

D. providenecessary custodal savices.
Instrictional fees may be charged to all stuents, wren necessary.
The Superintendent shall be responsble for developing administrative guidelines including
transporttion for the operation of the summer program which shall be consstent with Board
policies and not conflict in any way with the administration of the regular school sessonsof the
Corpaation.

1.C.20:30-7-1, 20:30-7-2 and 13, »-30-9-11

RevisedJuly 1998
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AL TERNATIVE SCHOOL PROGRAM
The Board reaognizes that the regular school program may not be appropriate for al students.
There are thosewho need an education but are unable or unwilling to participate properly in the
Corpaation's established program.

The Board may providean alternative school education program for studentswho, in the opinion
of the Supantendent, will benefit fromthis speial program.

Students,grades 6 through 12 and not currently enrolled in the Corporation, may attend upon
meding enrollment corditions prescribed by the Supentendent.
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SPECIAL EDUCATION

The School Board shell provide fora comprehensive, free and appragoriate public education to all
eligible educaionally disabled (unlessthey have completed the twelfth grade and been issued a
diploma or acertifi cate of completion).

The Board aso shall provide such suppkemental aids and related services as may be necessary
for a disabkd child to recave such an education in the regular classroom environment, if

apprapriate.

The Board directs the Superintendent to plan, implement, and coordirate a spda educaion
progam in accordance with Federal and Statelaw.

The School Board may enter into an agreement with the Logansport Area Joint Services for
Spedal Edwcaion to povide any or al of thespecial education program.

The Superintendent may prepare whatever administrative guidelines are necessry to ensure
effedive implementation of thespedal educaion program.

20 U.SC.A. 1401t seq.
1.C.206-6-1
511IAC 7
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EXTENDED SCHOOL YEAR SERVICESFOR DISABLED STUDENTS

The Board, in cooperation with a provider of special education such as the Logansport Area Joint

Spedal Educaion Cooperative, shall provide extended school year services to a disabéd student
when his/her Case Conference has determined that the studentis likely to sufer severe

regression,dueto interruption of services, and will be unlikely to recoup to such an extent that

s/hewill beunable to mairtain critica IEP objedives, and may, therefore, ultimately be lessself-

sufficient asan adult.

The Superintendent shall implement adminigrative guidelines which are in compiance with
Federal and Staterequirements.

511I1AC 7-3
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SUSPENSION, EXPUL SION, AND EXCIL USION OF DISABLE STUDENTS

In matters relating to the disaplining of disabkd studentsthe Board shall abidedby Federa and
Statelaws regarding sugensionand expulgon.

When a disabled studet's behavior is such to jusify tempaary removal from his/her current
educational placement, the principal may susp@d the studentfor a period of not morethanfive
(5) consecutive ingructional days or ten (D) cumulative instructional days in a £hool year. The
Superintendent shallensurethatappropriate due-process pocedures are followed.

When a suspensiorbeyond five (5) conseautive indructional days, or ten (10) cumulative
instructional days, or expulson may be indicated, the Superintendent shal develop
administrative guidelinesto ensurethat a Case Conference is convened and the review process
occurs pomptly and efficienty to determine thet:

A. the Individual Education Program (I.E.P.) iscurrent, complete, and
apprapriate:

B. the stu@nt has been appropriately placed and is reedving the services
indicatedby thel.E.P.:

C. the disruptive bhavior is not causally-related tothe disablingcondition.

If the suspensiomeriod is completed before the Case Conference can med to detemine the
existence of a causal relationship, the studentshall be maintained in hisher current placement
until such adion has been taken or the school obtainsparental permission. [If the parents do not
congent, acourt order must be ohdined.

A recent evaluation, as spedfied in Article 7, shell beused to aid in the deliberationsof the Case
Conference.

If the behavior cdling for expulson is not related to the disabling condition, as determined by
the Case Conference, the studentmay be disciplined in accordance with policy 5610-Suspension,
Expuldgon, and Exclusion.

If the wrongful behavior is disability-related, the studentmay not be suspendd for more than
five (5) coneautive instructional days, ten (10) cumulative instructional days, or expelled. The
Case Conference shall recommend either a change in the educational placement of the studentor
a request for judicial relief, if the studen's behavior poses an immediate danger to the safety of
othes.
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Exclusion of a disabkd studentunder Sedion 504 or Article 7 for lack of legal settlement shall
be accomplished acwrding to the procedure prescribed in I.C. 20-8.1-5-5/8. A causd
relationship conference shall not be convened under thesecircumstances. Exclusion for any
otherreason shall beccomplished throwgh the proceduredescribed abovefor expulson.

For any disabkd student, as determined by Section 504, the Logansport Area Joint Spedal
Educaion Cooperative Director shall ensurethat a reaent evaluation (not more than six (6)
morthsold) is available for use by a group of people knowledgeable about the child to help them
determine causal relationship. If no recent evauation is available, thenoneis to be completed
prior to the conference

For studentswith disabiities determined eligible ac@rding to Sedion 504 of the Rehabilitation
Act of 1973:

A. a Sedion 504meding mustbe convened:

B. the Setion 504committee must deémine that the studen's disability
would not @usethe stulent to violate shool rulkes:

C. if this gandard is met through decisions of theSedion 504 committee, the
disabkd studnt may be suspendd for more thanten (10) days orexpelled
usingthe same procedure theBoard would follow for anondisabled
student:

D. if this gandard is notmet through dedsions of theSedion 504committee,
the stu@nt may not be suspended for more than £n (10) days orexpelled.

The Board acknowledges that it may have a continuing responsbility for providing aternative
educaional serviceto sudentswith disabiltieswho have been longterm suspended orexpelled.

Emergency removal of a studentwith disabilities from his’her current placement may take place
through parental agreenent for an interim placement or throwgh injunctive reief from a court
when the current placement presents a subgantia likelihood of resulting in injury to the student
or others.

The Superintendent shalldevelop adminigrative guidelines tamplement this poicy.

20 USC1401¢€t seq. 34R 104

29 U.SC. 701et seq. 51AC 7-15-1.511IAC 7-15-2
U.S. Supreme Court,Honig v Doe, 44US 305Rule 15, Setion 2
RevisedJuly 1998
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LEAST RESTRICTIVE ENVIRONMENT

Studentswith disabilities, including those in public or private residental institutions and other

cae facilities located in the attendance area of the school corpaation, shall be edeaed and
participate inacademic, noracalemic, and extracurricular adivities with nondigbled studentso

the maximum extent approgriate. The educational placement of studeis with disablities shall

be determined annually by a case conference committee and shell be based onthest udent &s
individualized educaion progam. The case conference committee shell also take into
consiceration any potentally harmful effed of a suggested placement on the student or on the

quality of theservices needed.

Unless the individualized educaion program requires same other arrangement, a student with

disabilities shall be educated with the s t u d ehmotoldgical pees in the school the student
would attend if not disabkd. Placement of studeits with disabilities inspecia classes or sparate

fadlities shall occur only when it is documented by the case conference committee that
educaionin general educaion classeswith the useof suppkmentary aids and services cannotbe

satisfadorily achieved. If necessry, a continuum of aternative educdiona placements shall be
available tomed theindividual reeds of stuéntswith disabilities.

Legal Reference 20 US.C. 14125) (B) IC 20-19-2-8
34 CFR 300.227 IC 20-35-2-1
34 CFR  300.36-300.307 511IAC 7-12-2

34 GFR  300.59-300.556

RevisedJuly 1998



CARROLL CONSOLIDATED SCHOOL CORPORATION PROGRAM
BOARD OF SCHOOL TRUSTEES 2462/pa@e 1 of 1

EDUCATIONAL SURROGATE PARENT

The School Board shell ensure that poolof educaional surogate parents is available sothatan

educaional surrogate parent may be appointed, when necessay, to protect the rights of students

with disablities. An educaional surogate parent shell beappointed whent he st aredts)nt 6 s |
are unknown; when the whereaboutsof the parent(s)is unknown;when, after reasoreble efforts,

thes t u d parert(s) cannot be locaed; or when the studentis a ward of the State of Indiana.

The educational surrogate parent may represent the studcent in al matters relating to the
identificaion, evaluation, educational placanent, and provision of a free appropriate public

educdion.

Any personassgned as an educational surrogate parent shell not be an employee of a public or
private agency involved in the educdion or care of the student, or have any interest that conflicts
with the student. The educaiona surogate parent shell match the s t u d eulturab and
linguistic background tothe extent possble and shall possesshe knowledge and skills necessay
to adequately represent the student.

Legd Reference 20 U.SC. 1415b)(1)(B) IC 201-1-6
34 CFR 300.514 IC 20:35-2-1
511IAC 7-9-1
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PROGRAMSFOR HIGHLY ABLE STUDENTS

In acordance with the philosophy of the Board to develop the speda abilities of ead student,
the Board shall provide appraopriate instructional programs to med the needs of highly able
students K12 as defined by Statecode. (IC 20-36-1-3).

Studentswill be identified using multifacded assessents and will be dfered appropriately
differentiated curriculum and instruction in core contentarea. The piograms will be designed in
acordance with Statecodes. (1C-20-36-2-2).

The Superintendent shell develop administrative guidelines which shall include thosefor valid
identificaion, curriculum development and implementation, and assessment of the learning
goals.

5111IAC 6-9.1 IC20 D.15.1 IC 20-35-1-3 I1C 20-36-2-2

RevisedJuly 1998
RevisedAugust 2, 2011
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ADOPTION OF TEXT BOOKS
The School Board shell approve al textbooksused as part of the educational program of ths
Corpaation. fiTextboo k fobd purposes of this policy, shell mean the principal souce of
instructional material for any given course of study, in whatever form the material may
presented, that is available or digributed to eery studentenrolled in the course.
The Superintendent shall be responsble for the selection and recommendation of textbooks for
Board consiceration. In consicering the approval of any proposed textbook, the Board will
weigh its decision based on recommendations ielated to:

A. suitability for the maturity level and educaional acawmplishment of the students
whowill be usinghe ok;

B. freedom from bias;

C. relationshipto thecurriculum adoptedby the Board,;

D. relationship to acontinuous multigrade program;
E. impad on conmunity standards;

F. manner of selection;

G. cost;

H. appeaance and duability.
The Superintendent shell develop administrative guidelinesfor the selection of textbooks that
includes effedive conalltation with an Advisory Canmittee of parents and professonal steff
membes at all apprriate leels.
The Board shall make textbooks available to al studentson a rental basis. Since the rental
progam is self-supportirg, studentsmay not be officially enrolled until one of the following
conditions ae met:

A. bookrental is @id in full;

B. an initial down payment is made and apayment schedule isarranged;

C. student qgalifies fortextbook assistaze
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Annualy parents shall be notified of the standards governing eligibility requirements and
applicaion procedures for textbook asgstarce The bulding prircipal shall be esponsble for
complying with all statutesnd regulations egarding the extbook assistase program.

1.C.208.1-9-5
511IAC9
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TEXTBOOK RENTAL COLLECTI ON

Carroll Consolidagd School Corpaation Board of Trustess notesthat parentswho do not timely
pay their studens' textbook rental and othercostsand fees place a burden on the Corpaation, the
other studentsand the taxpayers, all of whom bear the cost of the unpaid ac®unts. In orderto
reduce the school resaurces diverted from the educaion of students to colledion of unpad
acountsand to recover the costsincurred in managing, carrying, and colleding ungid textbook
rental fees, the Garroll School Board of Trustee will implement procedures for reducing and
recovering ungaid textbook rental fees, including recovering the cost of colleding delinquent
textbook ental acounts.

Parents will be notified during the enrollment process of the School procedures and service

charges for proaessang, carrying and colledion of delinquent textbook rental and other costsand
feesonthes t u d awounts.s

Adopted 8/22011
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INSTRUCTIONAL SUPPLIES

The School Board shell provide materials, equipment, and other instructional resouces, within
budgetary constaints, to implement the Corpaati o redusationa program and to help students
acomplish objectives and goals. The primary objective of such instructional rescurces shall be
to errich suppot and spplement basictext materials.

The Board may require that studentspay reasoreble fees to provide needed suppkment
instructional materials or to participate in an extra-curricular activity, but no student shall be
denied the opportunty to participate in any program because of financial inability to pay such
fees.

The Superintendent shal develop administrative guidelines, which provide the criteria and
procedure for the selection and utilization of all types of instructional resouces. The guidelines
shell also ensurehe poper mantenance of al equipment andmaterials.

1.C.344-31-1
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SELECTION OF INSTRUCTIONAL MATERIALS AND EQUIPMENT

The School Board shall provide ingructional materials and equipment, within budgetary
consteints, to implement the Corpoatio n Geducdional goals and objectives and to meet
S t u d eedal$. gl primary objective of such instructional materials and equipment shell be to
enrich, supportand implement the educational program of theschool.

The Superintendent shall develop administrative guidelinesfor the selection and maintenance of
all educational and instuctiona equipment.

A studentor his/her parents shell be held respamsible for the cost of repladng any materials or
properties, which are lost or damaged thraugh ther negligence

Cost of materials may be charged for matkrials used in those activities beyond the basic
curriculum in which a studentelects to participate, particularly in activities where the product
bemmes theproperty of the student.
Criteria for Equipment
Theevauation andselection criteria for instructional equipment may include:

A. relevance to the school curriculum,

B. nedads ofindividual students;

C. high technicd quality;

D. high reli ability

E. useof aprofessonally prepared seledion oftools and reviewing media.

Criteria for Materials

The criteria for the selection of educational materials may include, but not be limited to one(1)
or moreof thefollowing:

A. materials shall be suited to the vared interests, abilities, realing levels,
and maturation lewels of the studentgo beserved;

B. wherever possble, materials shall provide maor opposing views on
controwersial issues so those studentsmay develop, under guidarce, the
practice of critical thinking;
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C. wherever possble, materials shall represent the many religious, ethnic,
and cultura groupsand their contributionto American heritage;

D. materials shell be factually accurate and of genuine literary or artistic
value;

E. materials shall be of a quality and durability appropriate to their intended
useand longevity;

F.

1.C.344-31-1

materials shall relate to, support,andenrich the courses of study adopted
by the Board.
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RIGHT TO INSPECT CERTAIN INSTRUCTIONAL MATERIALS
The parent or guardian of a child enrolled in a school within the Carroll Consolida¢d School
Corpaation shell be entitled to inspet any instrctional materials which will be used in
conredion with a suwey, a persoral analysis, or an evaluation which is not a dired part of the

acalemic instruction. Instrwctiona materials include teacher sn@anuas, studenttexts, films,
othervideomaterials, ortapes.

Any complaints arising under this policy may be submitted in acmrdance with the policy for
public complaintsand concerns.

LEGAL REFERENCE: I.C. 2630-5-17

(Adopted 7/11/95)
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STUDENT NETWORK ACCEPTABLE USE POLICY (NAUP)

Carroll Consolida¢d School Corpaatio n @ectronic communications system shall be referred
to as the CCSC fiNetwor k The Network includes al compuing systems,persoral compute's
and comporents, printers and all periphera equipment, al electronic documents and fil es,
network serversand the infamation contaired therein, and al user acounts and passwads. The
CCSC Network aso provides access to the World Wide Web ( litternet 0 ) ugh tcdmtend
filtering software in an attermpt to limit accessto inapproprete Internet sites. All Internet adivity
is logged and will be periodicdly reviewed for appropriateness.

The primary purpose of providing Carroll Consolida¢éd School Corpaatio n Olsternet
conredion is to allow its students, faculty, and administration the privil ege of aaccessng a unique
educaional resouce Due to the expansive nature of the Internet, many kinds of information are
available, including the controwersial and even the inappopriate. Nevertheless, the
unguestionable value of this educaional oppatunity far outweighs the possbility that a user
might be able to aacess materials not necessarily condstent with the intended purposes.
Consquently, use of he Internet through the corporatio n &lefwork requires that users read and
adhereto this polcy.

In making decisions regarding stident access to the Internet, the Carroll Consolida¢éd School
Corpaation consicers its own staed educaional misson, goals and objectives.  Eledronic
information research skills are now fundamental to preparation of citizens and future employees.
Access to the Internet enables studentsto explore thousnds of libraies, databeses, bulletin
boards, and other resouces. The school corporation expeds that faaulty will blend thoughtful
use of the Internet throughout the curriculum and will provide guidance and instruction to
studentsin its use. As much as possble, aacess from <hool to Internet resouces should be
structured in ways which point studentso thosewhich have been evaluated prior to use. While
studentsmay be able to move beyond thoseresources to othe's that have not been previewed by
stdf, they shall be provided with guidelinesand lists of resources particularly suited to leaning
objectives.

Outside of school, families bea responsbility for the same guidarce of Internet use as they
exercise with information sources such as tdevision, telephores, radio, movies and other
possbly offensive media.

Studentsutilizing corporation-provided Internet aacess must first have the pemission of and
mustbe supervised by the Carroll Consolida¢éd School Corpaatio n prafessona stdf. Students
utilizing schoolprovided Internet access are responsiblefor good behavior on-line just as they
are in a clasgsoom or other area of the school. The same genera rules for behavior and
communicationsapply.
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The purpose of corporation provided Internet access isto fadlitate communicationsin supportof
research and education. To remain eligible as users, s t u d ese mustde in supportof and
consistentwith the educaional objectives of the Carroll Consolida¢d School Corpaation.
Accessis aprivilege, notaright. Access etails respongbility.

Studentsusingthe Network and Internet will follow the Student Network Acceptable Use Policy
(NAUP). Failureto do sowill result inrestricted usage or compete denial of Network privil eges.
Studentsas well as parentsguardians must sign and return the NAUP form before studentsare
allowed to usethe Network. Parents are required to sign the NAUP form ead year. Parents may
request atany time thattheform bewithdrawn.

Users shouldnot expea that fil es stored on the Network will be privete. Eedronic contentstored
on the Network will be treated like school lockers. Administrators, the Technology Director, and
faculty will periodically review eledronic content to mantain systemintegrity and ensurethat
users are ading responsbly.

Studentsare expeded to follow the guidelines below when using the CCSC Network. The
following uses of Network and Internet resouces are not pemitted:

A. to access,upload,download, or distribute pornographic, obscene, or sexually explicit
material

B. to tranamit ob<cene, abusiwe, harassng, or sxually explicit language
C. to violateany local, state, or federal statute

D. to vandalize, damage, or any attempt to disable CCSC Network resources or the
property of another individual or organization including creation of a virus or
impedance of other users or systems thraugh massconsumption of systemresources

E. to log in as anotherindividual or access another individualés materials, information,
or fil es without permission; any attempt to secure a higher level of privilege on the
Network is prohibted

F. to violate copyright or othawise usethe intellectual property of another individual or
organization without permission 1 including but not limited to downlading
copyrighted musc, software, phobgraphs,or images.

G. to useanonymous proxy serversin an attempt to bypassthe sch o o Intérset content
filtering sdfitware
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H. to commit any ad(s) or misconduct that may not be listed but is consicered
inappopriate useof school resources

|. to purchase certain goodsand services via the Internet which could resultin unwanted
financial obligations forwhich astudené parent orguardian wouldbe liable.

** Violation(s) of items ai may result in suspension/expulson and may be reported to lega
authorities.

** Studentsare not to change any settings (without prior teacher or adminidrative approval) on
the Network.

** Use of persoral e-mail by studentsis prohibited. Students may ask the teachers, Media
Spedalist, or Guidance Office personrel to usee-mail to request educational materials, including
transcripts.

Any violation of Board policy and rulesmay result in loss of corparation-provided accessto the
Network. Additional disciplinary action may be determined at the building level in kegping with
existing procedures and practices regarding inappraoriate language or behavior. When and
where applicable, law enforcement agencies may beinvolved.

The Carroll Consolidagd School Corpaation makes no warranties of any kind, neither
expressednor implied, for the Internet accessit is providing. The school corpaation will not be
responsble for any damages users suffer, indudingd but not limited tod loss of data resulting
from delays or interruptionsin sewvice. The school corparation will not be responsble for the
acaracy, nature, or quality of information stored on corpaation diskettes, hard drives, or
servers; nor for the accuracy, nature, or quality of information gathered throwgh corparation-
provided Internet access. The school corporation will not be responsble for persoral property
used to access corpaation-owned computas or networks or for corpaation-provided Internet
aacess. The <hool corporation will not be responsiblefor unauthorized financial obligations
resulting from corparation-provided accessto Internet.

Parents of studentsin the Carroll Consolidagéd School Corpaation shall be provicgd with the
following information:

The Carroll Consolida¢d School Corpaation is pleased to offer access to the
Internet. The Internet is an eectronic highway conneding hundeds of thousands
of computes and millions of individual users al over the world. This computer
technolagy will help propal our schools through the communication age by
alowing stuants and stef to access and use resouces from digant computess,
communicate and collaborate with otherindividuals and groupsaround the wdd,
and significantly expand their available information base. The Internet is a tool
for life-long learning.
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Families should be aware that some materia accessible via the Internet may
contain items that are illegal, defamatbry, inaccurate, or potentialy offensive to
same people. In addition, it is possble to purchase certain goodsand services via
the Internet which could result in unwanted firancial obligations for which a
st ud eent dguard@anwould be liabé.

While the school corparatio n étent is to make Internet accessavailable in order
to further educaional goals and objedives, students may find ways to access
othermaterials as well. Even though the corporaton institutestechnical methods
or systams to regulate studen t Bitérnet access, thosemethods cannot guarantee
compliance with the corporatio n bekefs that the benefits to studentof acessto
the Internet exceal any disadrantages. Ultimately, however, parents and
guardians of minors are responsble for setting and conweying the standrds that
their children shouldfollow when using media and information souces. Toward
that end, the Carroll Consolida¢éd School Corpaoation makes the corporatio n 6 s
complete Internet policy and procedures available upon request. For
parentdguardians who do not wish fortheir students to ave Intenet access,
Carroll Consolidagd School Corpaation will arrange for their minor children
aternative adivities not requiring Internet use. Thosestudentswho use Internet
must have written permission from their parents or guardians before access is
grantedby the shool corporation.

NOTICE: This paky andall its provisionsare subordirate to lo@l, state, and federal statues.
Board adopted 2/6/96

Revised 7/22/08
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SCHOOL INTERNET WEB SITE POLICY.
1. Purposeof CCSC Web Site:

The Carroll Consolidatd School Corpaation (CCSC) is committed to the effective use
of technology to enhance both the quality of studentlearning and the efficiency of
corpaate operations. CCSC aso recognizes that safeguards must be in place to proted
the privacy of the stucents, and has adoptedthis School Internet Web Site Policy to
ensurethat stu@nts andstaff are making appropriate and ethicd useof technology.

CCSC consicers communication with parents and other community members vital to an
effective shool. CCSC considers the development of school web pages an effedive
communication method. All CCSC schools are encouraged to develop their own web
pages within staed guidelines. CCSC may maintain a School web page to provide
communication to the world about policy issues and dedsions, school board meeing
dates and adions, and other information which satisfies the fiopen d o olawd. The web
pages may aso dfer information about £hool curiculum and activities.

Guidelines within this document are subpct to frequent review and revision. It is
expeded that as experience with schod-generated web pages grows, the guidelineswill

evolve accordingly. Any request for modfication or changes of this Policy or guidelines
should be sumitted to the Site Administrator and then to the superintendent for
consiceration by the Board.

2. Network or Internet:

A. Network Guidelines i fiNetworko refers to an inter-school computer network that is
not part of the World Wide Web or Internet. Information placed on the Network is
not available on the Internet. Separate Network Acceptable Use Policies (#2325,
#3141,and #4141)have been adoptedby the School Board governing the useof the
School Network.

B. Internet Guidelines i The filnternet dcludes the World Wide Web, or the access of
any information outside othe School Network.

C. Harmony Paent Web Accessi The fiHarmonyo systemof parent access to student
information is sgdficdly excludedfromthis policy.

3. Parents (or adult students)who chooseto OPT OUT of having student information
published on the school web site should complete thefi RRENT FORM i NON
RELEASE OF DIRECTORY INFORMATION , which is available at the school office
This form may berevoked in writing at any time.
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4. Faallty or seff persord information:

A.

Persord information about faculty or staff will not be published without written
pemission.

5. Web Page Contents:

A.

mm o 0

Web page content must conform to the Network Acceptable Use Policies (#2525,
#3141,and #414).

Every student,classoom or department, or supportorganization page must have a
teacher or spon®r approved by the building principal who is responsble for the
contents of thepage.

Every web page mustincludethe author orsponsois nane.
Studente-mail addesses are not permitted.
Schod-approved fund-raising ads orly. No for-profit advertising.

Publication of information about studentswhoseparents choase to OPT OUT of this
progam is prohibted.

. Links to web sites outsde of theSchool doman must be consistentwith the misson

and curriculum of theSchool.

. Contentamust abideby School standrds ofappragpriate content andquality.

Studentswill beidentified only by diredory information as defined by School Policy
#8330as follows, with the exception that a studen t dirthday, place of birth, stred
address and homaelephonenumber will NOT be published:

The Board designates as studentidiredory informationd: as t u d samé¢ &@ldress,
telephone nmber; date and place of birth; photayraph; maor fiedd of studyd
participation in officially recognized adivities and sports; haght and weight, if a
memberof an athletic team; datesof attendance date of graduation; awards receved,
or any other information which would not generally be consicered harmful or an
invasion of pivacy, if disclosed.

6.  Hierarchy of Structural Integrity & Content Appoval
Hierarchy of Technical & Hierarchy of Content Approval

Structural Integrity Approval [ I |
| CES | | CHS | | ccsc |

| Site Administrator | : | : : | : |
T | Principal | | Principal | | Superintendent |

[ |
K-12Web Administrator| | CorpWeb Administrator| | | — | | —

K-12 Web Adm|n|strator| | <<<<<< | | Corp Web Admmlstrator|

Page Authors Page Authors Page Authors
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D.

Site Administrator. The Site Administrator has the duty and authority to: (1)
administer the structural integrity of al web pages including establshing Design
Guidelines, (2) managing the underlying diredory structure of the website, and (3)
implement seaurity medhanisms swch as login IDs and passwads. If any questions
arise as to the structural integrity of a specific web page or the violation of staed
Design Guidelines, the Site Administrator will make an initia determination of
fitness. If, in the Site AdministratorGs sole opirion, the web page in question violates
this policy or the staed guidelines, the Site Administrator shall deadivate the web
page, notfy the K-12 Web Administrator and building principal, and contect the
author or sponsorof the web page. The Site Administrator is respansible for the
Corpaatio n 6 me pagecontent(www.carroll.k12.in.us).

K-12 Web Administrator. The K-12 Web Administrator is responsble for insuring
compliance with this policy and the statd Design Guidelines included with this
policy. If any questionsarise as to the appropriateness of information or contenton a
spedfic web page, the K-12 Web Administrator will make an initial determination of
fitness. If the web page in question violatesthis policy, the K-12 Web Administrator
shell deadivate the web page, notify the Site Administrator and building principal,
and contect theauthor orsponsor otheweb page.

Building Principal. The principa or principal ddesignee has final authority for any
school or departmental information thatis placed on a shool web page and published
on the Intemet. If the Site Administrator, K-12 Web Administrator, and the author or
sponsorof the web page in question do not agree onthe fitness of the information
contaired on that veb page, the building Principal is thefinal authorty onthe matter.

Administrative or Corpaate Level Web Pages. Web pages published by the
Administration orSchool Board are suljed to approval by the School Board.

7. Copyright/Trademark/Commercial Information

A.

B.

Use or publicaion of any materia must conform to copyright and trademark
guidelinesfor text, graphics, soundsglip art, barders, badkgrounds, etc.

Use of published material shall contain goper credit and attribution.

C. Persordl adwertising orany commercial informaion isforbidden.
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8. Rightto useand pubishmaterial on CCSC Web site

A. The CCSC School Board or its designee (usualy, the Site Administrator or Building
Web Administrator or Principal) reserves the right to restrict or remove the CCSC
web site or any objectionable content from the Internet a any time.

B. The CCSC School Board or its designee (usualy, the Site Administrator or Building
Web Administrator or Principal) may restrict or terminate authoring privileges from
anyone who acts inappropriately or contrary to the misson and puposeof CCSC.

9. Consistent withLike Pdicies

A. This School Internet Web Site Policy is intended to complement the Network
Acceptable Use Policy (#2525) and Staff Network Acceptable Use Policies #3141
and #4141)s currently adoptedand in farce.

Board adopted 2/6/96

Revised 12/21/04
Revised7/22/08
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STUDENT ASSESSMENT

The School Board shal, in compliance with law and rules of the State Board of Educaion, shell
implement the Statewide Testing Program to assess student achievement and neels in
Englishlanguage arts, mathematics, ®cial sudies, science, and oter designated subgcts in
order to determine the progress of studentsand to assst themin attaining Corpaation and State
Department goals.

The Superintendent shall develop and implement a plan, whth complies with guidelines
establshed by the Department of Edication.

1.C.261-1-6; 20-1.1-16-5; 20-10.1-16-10
5111AC 5-2-1
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CREATING A POSITION
The School Board recognizes the need to establishposiions which, when filled by competert,
gualified professonal staff members, will assst the Corpaation in achieving theeducaion goals
set by the Board. The Corpaation employs only U.S. citizens and others lawfully authoried to
work in theUnited Sates.

The Superintendent shall verify all new full-time and part-time employeesoright to work in the
United Satesacordingto theFederal Immigration Reform and Control Act of 1986.

TheBoard reserves theright to:

A. create new posiions and provide ead with a job description clearly
descriptive of the dutiefor which theposiion was created;

B. spedfy the number of persons to bemployed with ead job category;

C. set the initial salary for a new position not currently covered by a valid
salary schedule.

In the exercise of its authority to create new posiions,the Board shall give primary consiceration
to:

A. the number of studentsenrolled;

B. the speial neals of thecommunity;

C. the sgaal neads of he stucents;

D. the operational services of the Corpaation.

The Board shall, upon the advice of the Superintendent, consicer the advisability of creating a
new posiion orof increasingthe numberof professonal staff members in existing postion.

1.C.20:26-5-4
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EMPLOY MENT OF PROFESSIONAL STAFF

The School Board reamgnizes that it is vital to the successful operation of the Corporation that
posiionscreatedby the Board be fill ed with highly qualified and competent pe'sonrel.

The Board shall approve the employment, and also, when not covered by the terms of a
negotiated agreement, fix the compensation and establsh the term of employment for each
professond staff member employed by this Corporation.

The Board shall give credit for teading experience according to guidelines established by the
Indiana State Teader sRétirement Fund Board. Experience in accredited public schoolswill be
given full credit. Military experience up to four (4) years with verification of honaable
discharge will be given full credit. Non-public school teaching and college/university teaching
may be givenfull or partial credit uponapproval of the Superintendent.

Individuals employed in the following caegories shall be consicered members of the
professonal staff:

A. Building Administrators
B. Guidance Counglors
C. Media Speialists

D. ClassoomTeaders

The Superintendent shall make recommendations to the Board for employment of professonal
staff.

All applications foremployment shallbe referred to the Superintendent.

Relatives of Board membeas may be employed by the Board, provided the member of the Board
involved does not g@rticipate in any way in thediscusion orvote on theemployment.

The employment of Certified stedf members as a subditute prior to approval by the board is
authorized when their employment is required to maintain contnuity in the educational program.
Employment shall berecommended tothe Board at the next regular meding.
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Any profesgonal stdf membed sntentional misgatement of fact materia to qualifications for
employment or determination of salary shall be considcered by this Board to consttute grounds
for dismissal.

Wherever possble, posiions $all be filled by properly-licensed prdessianals.

No candidae for employment as professona staff membershall recive recommendation for
suwch employment without having proffered visual eviderce of his/her certifi cation or pending
applicaionfor certifi cation.

In order to achieve maximum flexibility in the assignment of teaching personrel, it is the palicy
of theSchool Board:

To emphasize duringthe recruitment and hirng processthatan applicant be
certifi ed toteach in more than onerea

To give priority in hiring totheapplicant with themost aeas of certifi caion,
provided otherrelevant consicerationsare subsantially equal; and

To require, as a condition of continued anployment, that each teacher mantain all
areas of certifi cation whch theindividual possessedwhen initially hired.

The Superintendent shall prepare procedures for the recruitment and seledion of all profession
staff.

1.C.20-26-5-4;3544-1-3

RevisedJuly 1998
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EMPLOYMENT OF SUBSTITUTE TEACHERS

Introduction: Carroll School Corpaation must provide for effedive and continuousinstruction
even when the regular teaching stff is absent for illness, stdf development, curriculum
development, field trips and persoral busiress. The corpaation has developed ths subgitute
policy to improvethe pocess forselection, licensingand taining of substtute eaders.

Reaognition of avalid teaching licens: A person who holdsa vaid Indiana Teader
Licenseand who meets all other local criteria for subsitute teaching will not need to apply for a
Substiute Teater Certifi cate inorder to 1ve as asubsitute eader in thecorporation.

Substtute teadher certificae and redprocity: Carroll will recmgnize and aacept any valid
Substtute Teader Certificate issued by the State of Indianaprior to August 1, 1996. Individuals
holding such a certifi cate are eligible for employment as a subditute teacher in Carroll schools
for the validity period staed on the cetificate. As a subgitute teacher licenseexpire, all new
Substiute Teader Certificaes issied by the Division of Teader Licensing of the Indiana
Professona Standards Board must med the criteria listed below and be recommerded by the
superintendent of Caroll Schools.

Educaion and experience requirementsfor a Substtute Teader Certificae in Carroll Schools:

1. The minimum educational requirement is a high school diploma.
Applicants may be required to suppy proof of the diploma or a transcript
thatcertifi es graduation. Education beyond hgh schoolis preferred.

2. Applicants are to have previous experience in instruction and/or
supervising young people. Examples of theserelaied experiences include
scouting, day care work, 4-H, private or public school work, church youth
work, cadet teaching, summer canp work, etc.

3. Although not required, applicants may sulmit information relating to any
spedal expertise or skills they have in curricular area that would prove
helpful in establishingheir qualificaion to bea substtute eader.

4, Eadh applicant is required to give at least three persoral and previous
employee reference within 60 days of applicaion.
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5. A school corporation designee(s) will screen the references of applicants
and condwt a criminal chedk through stat, county, or loca law
enforcement agencies for any information on the applicant regarding
his/her conviction of a felony, or a misdemeanor or any pending criminal
charges.

Application processfor a Substitute Teacher Certificate

1. EBdh applicant must file a CCSC Application for Employment and an Applicant for
Indiana Subsitute Teaching Certificate.

2. The superintenden t designee(s) will interview the applicant, condwt the necessay
reference and badkground screening and make arecommendation to the sugrintendent.

3. The superintendent of schools shall make apprgoriate recommendations for (@)
recommending the applicant for a Substtute Teacher Certificae, or (b) acceptance of a
certifi cate currently held by the applicant.

Substtute Teader Trainingand In-Service Eadh properly licensed or certified substtute
teacher will be required to med with the principal or designee prior to working as asubgitute
about expeded performance, schedules,classoom materials, lessonplans, studentlists, seding
charts, £hool ruks, lurch procedures, sdety procedures and discipline practices.

Assesgnent Processfor SubstituteTeaders: The principal or hig’her designee will visit the
subgitute teacher during the substiuteds first teaching assgnment in that building. Classoom
teachers who teaching assgnments are covered by a subgitute are encouraged to suppy
feedback concerning the efforts of the subgitute teacher. The principal will med immediately
with any subsitute teacher that is percelved to be having problems. Failure to med expeded
performance stanards will require the principal to inform the superintendent that the subdgitute
teacher is to be removed form the corpaation substiute list. The substitute teacher will be
informed by letterof such removal by the sugrintendent office.

Summary:  The purposeof the administrative rules staed within the document is to providea
systematic procedure of licensingand hiring subsitute teachers at Carroll Consoldated School
Corpaation. The ultimate am of the rules is to provide continuousand quality instructional
experiences for Carroll students when theregular teacher is notin the classromn.
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EMPLOYMENT OF PERSONNEL IN SUMMER SCHOOL

The School Board reaognizes that the success of the sunmer school dependsin large measure
upon theemployment of qualified and competent personrel.

Unless dready provided by the terms of a negotiated agreement, the Board shal fix the
compensation and set the term of employment for ead personemployed in the subpd programs
establshed for this Corpaation. The Superintencent shall make recommendationsto the Board
for theemployment of summer school pesomel.

A candidaed stentional missatement of fad material to his/her qualifications for employment
or the determination of his/her salary will be consicered by the Board to consttute grourds for
dismissal.

Wherever possble, postions shall befilled by holdes of professonal or provisional cettificates.
Only when, after due diligence a worthy candidate holding professonal or provisional
certifi cation cannot befound, theBoard may employ the holder of a limited certifi cate.

1.C.20:28-6-7
5111AC 4-6-2
5111AC 4-7-2
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EMPLOYMENT OF PERSONNEL FOR
EXTRA-CURRICULARACTIVITIES

The School Board may find it necessay to employ on a part-time basis, coaches or adivity
sponsorswho are not membas of the professonal stdf.  Such part-time employees may be
membe's of he Corpaati o n dpert stftiopindividuals fom the community or nearby areas.

The Superintendent shall make recmmendationsto the Board for employment of persomel for
extra-curricular adivities.

The Superintendent shall ensurethatead personemployed as a coach or activity sponsorhas the
apprapriate qualifications, has been properly interviewed, and understands the conditions of
employment and compensation arrangements.
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VOLUNTEERS

The Board recognizes certain programs and activities can be enhanced through the use of
voluntees who have particular knowledge or skills that will be helpful to membeas of the
professond staff resporsible for the condwct of thoseprogram and adivities.

The Superintendent shall be responsilbe for recquiting community voluntesrs, reviewing their
cgpabilities, and making apprapriate placements. She/He shall not be obligated to make use of
voluntea's whoseabilities are notin accord with Corpaation reeds.

The Superintendent is toinform each volurtee that she/le:

A. shell agree to abideby al Board policies and Caporation guidelineswhile
on duy asavoluntee.

B. will be covered under the Corpaation's liability policy but the Corpaation shell
not provide any type of hedth insurance to cover illnessor acddent incurred
while serving as avolunteer, noris the personeligible forworkers' compensation.

The Superintendent shall aso ensure that each voluntea is properly informed of the
Corpaation's appreciation for hig’her time and efforts in assishgthe operation ofthe shools.
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CRIMINAL HISTORY INFORMATION - EXPANDED CRIM INAL HISTORY CHECK

To help ensurea safe environment and as required by statelaw, the Carroll Consolida¢d School
Corpaation will obtain an expanded criminal history check for each individual hired for
employment that is likely to have direct, ongoing contact with children as a result of the
individual @pssiion. The expanded criminal history check will be obtaned by the Corpaation
prior to the individual 6employment. The indvidual will be resporsible for the cost for
obtaining theexpanded criminal history chedk. In addition, an IndianaChild Protedion Services
History Chedk will berequired of all employees. Thereis nocost asociated with this ched.

An Expanded Criminal History Chedk will include a search as prescribed by Indiana Code 20-
26-2-1.5.

Eadh individual hired may will be questioned about the individual Gexgpanded criminal history
ched. Failure to answer honestly any questions related to the expanded criminal history chedk
may be causefor nonthire of the applicant. If the dishoresty of any answers is discowered after
theapplicantis hired, the result may bethe inmediatetermination of theapplicant.

Any entity which has a contract to provide services to the Corpaation and whose employees
have the potental of dired contad with children when performing thoseservices for the school,
must provide to the Corporation expanded criminal history chedks for al such employees. The
entity and/or the entityGs employees are resporsible for all costs assocated with obtainng the
expanded criminal history checks. Upon request, the entity will provide copiesof the expanded
criminal histay ched of such employees tothe school caporation.

Any information obtaired from any type of criminal history check is confidential and shall not
bereleased ordisseminated.

All' school employees and individuals or entities that have contrads for services with the
Corpaation are required by state lawto report convictionsof certain crimes enumerated in stae
law to the Corpaation. The superintendent or designee is responsble for implementing
regulationsto notify the employees, including volunteers, and the entities for contracted services
of this duty. In addition to the crimes listedin the state law, the notice shell aso include the
convictions of thdi themp t ecrdms listed in thdaw.

Revised: Agust 2,2010
Revised: July 26,2011

LEGAL REFERENCE:
I.C. 2026-5-10
I.C. 2026-5-11
I.C. 2026-2-1.5
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EQUAL EMPLOYMENT OPPORTUNITY

The School Board shall comply with al Federal laws and regulations prohibiting disaimination
and with all requirements and regulationsof the U.S. Department of Education. It is the policy
of the Board that no employee or candidatefor a positon in this Corpaation on the basis of race,
color, religion, national origin, creed or ancestry, age, sex, marital statts, or disabilty, shall be
disaiminated against, excluded from participation in, denied te lenefits of, or othewise be
subgeded to, disaimination in any program or adivity for which the Board is responsble or for
which it recaves financial assistane fromthe U.S. Department of Educdion.

The Superintendent shall be the compiance officer whoseresponsbility it will beto ensurethat
Federa and Stateregulationsare compied with and that any complaints are dedt with promptly
in accordance with law.

1.C.2033-1-6
1.C.2028-10-12
1.C.2028-10-13
42 USC, 1981etc.
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DRUG-FREE WORKPIL ACE

The School Board believes that quality educaion is not posside in an environment affected by
drugs. It will seek; therefore, to establish and maintainan educaional setting which is no tainted
by the wse orevidence of useof any controlled substarce

No employee shall distribute, dispens, possesuse or beunder the influence of any acoholic
beverage, malt beverage or fortified wine or otherintoxicating liquor or unlawfully manufacture,
distribute, dispens, posses®r useor be under the influence of any narcotic drug, hallucinogenic
drug, amphetamine, barbiturate, marijuana, anabolic steoid or any other controlled subsance as
defined in schedules| through VV of Sedion 202 of the Controled Substnce Act (21 U.SC. 812)
and as further defined by regulation at 21 C.F.R. 1300.11through 1300.15, before, during or
after school hoursat school or in any other school location as defined below. The use of a drug
authorized by a medical prescription from a licensed physician shall not be in violation of this

policy.

fiSchool locatio nreansin any school building or on any school premises; on any schod-owned
vehicle or in any otherschod-approved vehicle used to transportstudentso and from school or
school adivities; off school property at any school-sponsoed or schod-approved adivity, event
or function, such as afield trip or athletic event, where studentsre urder the jurisdiction of the
school district; or during any period of time such employee is supervising studentson behalf of
the £hool or otlerwise engaged in hool busines.

As a condition of employment in any federa grant,eat employee who is engaged either directly
or indirectly in performance of a federal grant shall abide by the terms of this policy and shall
notify his or her sypervisorin writing of his or her conviction of any criminal drug statutefor a
violation occurring in any of the places listedabove on which work on a school district federal
grantis performed, no lder than five (5) calendar days after such conviction.

Any employee who violated the terms of this policy may be suspended or teminated at the
disaetion ofthe Board and in accordance with I.C. 20-6.1-4 (Teacher TenureAct).

P.L. 101
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ASSIGNMENT AND TRANSFER

The Board believes thatthe appropriate placement of qualified and competent steff is essentiako
the sicessfulfunctioningof the Corporation.

The Superintendent shall be responsble for the assgnment and trander of al professona stef
membe's within thecorporation.
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Redudion in Force Procedu e

RIF Criteria

Beginning July 1, 2012thefollowing guidelineswill replace and sursede all previous guidelinesand
past pradices in relation to Reduction in Force. (IC 20-28-7.5-1)

Section |

Preliminary Detemination

1.

Section Il

RIF Criteria

The Superintendent will determine whether or notareduction in force is necessary,
appropriate, or in the kest interest of the shool system. TheSuperintendent is authorized
to limit or narrow the gope of any reduction in force to thoseemployees who wak in the
school, fadlity, program, or department subject to thereduction in postions.

When the Supentendent deermines thatgroundsexist for areduction in force, the
Superintendent will present a writtenrecommendation to theBoard of School Trustees.
Therecmmendation willincludethe numier or estimaed numberof li censed employees
to bereduced.

TheBoard of School Trustees will review the Superintenden t r@ssmmendation and will
determinewhether toauthorize areduction of teaching postions.

If the Board of School Trustees authorizes areduction in force, the Superintendent will
makean initial determination of which individualsare to be dismssed orreduced to pat-
time employment. Thignitial detemmination will bebased on thecriteria set forth below
in section (B).

The following guidelineswill apply only to the probationary and professional teachersin the content
areato be reducedwhen the teaching content area to be reducedhas both establishedteachersand
probationary and/or professonal teachersassgnedto the content area.

Thecancdlation of ateadhe s dntrad due to adecreaein thenumber of teading postions shalbe
determined on the bsisof performance In the eaching contentareato bereduced ateacher certifi cated
in theareawho is etedlesseffective will besuljed to nan-continuance or cancdl ation beore ateacher
rated mae effective will besuljed to the sme. Theorder of effectivenessfrom leastto greatest isas
follows: 1. Ineffective, 2. ImprovementNecessary, 3. Hfective, and 4. Hghly Effective.
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Teacher effectiveness wil be consdered and averaged over atime frame of the st three conseautive
years. If three yeas ofevaluative dhta is notavailable, all avail able data will be used.

Evaluation infemationand data usd in deerminingwhether or not ateache s dntrad is cancded will
bethe iformation and data collectedwhile ateacher a Carroll Consolidéed School Corparation.

Theprimary condderation for any reduction in force will be the maintenance of asound andbalanced
educaional program that is consistent withhe functionsand responsibilites of the shool system. The
following factors will beconsideed in dederminingwhich employees will beincluded in thereduction
in force:

1. Evauation of Results;
2. Other beneficial sevices provided to theschool system;
3. Length of service in theschool system; and
4. Reoommendationsand advice from the Superintendent, theSuperintendent 6 esignBe6),
and grincipals.
IC 20-28-7.5-1

Revised 4/24/2015
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TERMINATION AND RESIGNATION
TERMINATION
An employment contract may be susnded or terminated, upon a majority vote of the School
Board, for violation of the policies ofthe Board or for reasonsset forth in law. In such cases, the
Board shall abideby dueprocess pocedures.
RESIGNATION
It is the policy of the Board to ad on all resignation upontheir submission to the Superintendent.

A resignation, orce submitted, may notthen berescinded unless thBoard agrees.

1.C.2028-7-1 et seq.,5-8-4-1
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PROFESSIONAL STAFENETWORK ACCEPTABLE USEPOLICY

Carroll Consolida¢d School Corpaatio n dnformation Technolagy Resources system shall be
referred to as the CCSC fiNetwork. dhe Network includes all computing systems, personal
computes and components, printers and all peripheral equipment, al electronic dauments and
files, network servers and the information contaired therein, and al user accounts and
passwads. The CCSC Network also provides access to the World Wide Web ( Iiiterneto)
through contentfiltering software in an attempt to limit accessto inappropriate Internet sites. All
Internet activity is logged and will be periodically reviewed for apprapriateness.

The following policy, rules and prohibition, apply to all employees, independent contradors, or
other mrsons(heresfter referred to as "Users') of the Carroll Consolida¢éd School Corpaation
network:

1. In connedion with use of theNetwork, employees, independent contradors and other
personsaccessng or usingthe Network will abide by the Corpaation Acceptable Use Policy
7525.

2. In conredion with useof the Network, al employees, independent contradors or other
personsaccessng or using the Network WILL:

a. bepolite in the uer's messages to othes;
b. useapprapriate language;

3. All users will reportimmediately to the Technolagy Diredor, the building Principal, or
anotherperson that has been designated to handle such matters, any threatening or unwelcome
communications eceived throwgh the e of the Network.

4. If a user believes thee is a searity problem on the Network, they will notify the
Tednology Diredor, the Building Principal, or another person thathas been designated to
handle sich matters, immediately.

5. Any financial obligation resulting from Network use, such as purchase of goods and
services via the Internet, are the user's respasibility and not the responsiblity of Carroll
Consolidagd School Corpaation.

6. The Network is a privilege. Carroll Corsolidated School Corpaation at any time and for
any reasonor for no reason may discontinuegeneral accessto the Network or rescind the user's
privil ege of usingthe Network.
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7. Any violation of any provision of this Policy or if user refusesto follow any diredion given
by an administrator, at the disaetion of Carroll Consolidaéd School Corpaation or an
administrator, the privilege of usingthe Network may be revoked, other disciplinay action may
betaken, and legal action may betaken againstthe ugr

8. Uers shouldnot exped that fil es stored on the Network will be private. Administrators and
the Tedhnology Diredor may periodically review eledronic content to maintain systemintegrity
and ensurethat uses are ading responsbly.

Adopted: December 5, 2000
Revised:July 22, 2008
Revised: Awust 3, 2010

Cross Ré&erence Policies: Program Policy 2526 School Internet Web Site Policy
Property Policy 7525A cceptable Use Policy

Cross Réerence Statutes:  Children 6lIsternet Protedion Act [Pub. L. No. 106554 and 47
USC254()]
Indiana Code20-20-13
Indiana Code20-30-5.5



CARROLL CONSOLIDATED SCHOOL CORPORATION PROFESSIONAL STAFF
BOARD OF SCHOOL TRUSTEES 3210/pagd of 1

STAFFETHICS

An effedive educationa progam requires the services of men and women of integrity, high
ideals, and human understandirg. To maintain and promote theseessenials, the Board expeds
all professonal staff membea's tomaintain high gandards in theirworking relationships.

Professonal staff members in the rformance of their professonal duties will:

A.

recognize basic dgnities ofall individuals withwhomthey interad in the
performance of duties:

represent accurately their qualificaions:

exercise duecare to protect the mental and physical sdety of students,
colleagues, and subordhates:

1. seek and apply the krowledgeand skils appraopriate toassgned

responsbilities:

keep in corfidence such information as they may seaure, uriess dsclosure
is required by law, authorized by the Superintendent, or is necessaly to protect the
hedth and welfare of thestudent or otérs:

ensurethat theiradionsor thoseof anotheron their behalf are not made
with spedfic intent of advancing private economic interest:

avoid accepting anything ofvalue offered by anotherfor the purposeof
influencing judgment:

refrain from using their position or public property, or permitting another
personto usean employeed osiion or public property for partisan politicd or
sedarian religious purposes. This will in no way limit consttutionally or legally
protededrights asacitizen.
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STUDENT SUPERVISION AND WE L FARE

Professona stdf members, becaise of their proximity to students,are frequently confronted
with situations which, if handled incorredly, could result in liability to the Corporation and
persordl liability to the professonal stadf member and potentialharm to the studen. It is the
intent of the School Board to dired the preparation of guidelinesthat would minimize that

possbility.

It is the responsbility of the Superintendent to prepare administrative guidelinesto ensurethe
maintenance of the foll owing stardards:

A.

Each professionalstaf member shall maintain a standard of care for supervision,
control, and protection of students commensuite with assgned duties and
responsbilities.

A professona stdf member should notvolunteeg to assume responsbility for
duties he/she cannot reasorebly perform.  Such asumption carries the same
responsbilitiesas assgned duies.

A professonal stdf member shell provide proper instruction in the sdety matters
presented inassgned courseguides.

Eadch professional stdf member shell immediately report to the principa an
acadent or asafety hazard he/she atects.

A professond staff memler shall not send stu@nts on any persord errands.

A profesgonal stdf member shall not asciated with studentsparticularly thoseof
the opposite sex, at any time in a manner which gives the appeaance of
improgriety, including, but not limited to the creation or participaton in any
situation or adivity which could be consdered abusive or sexually suggestive or
involve illegal sulstarces suches tobaco, alcohol, or drugs.

This provision should not be constried as precluding a professonal stdf member from
assocatingwith students in priste for legitimate orproper reasons.
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G. If astudent comes to a stdf memberto seek advice or to ask questionsregarding
a persana problem related to sexua behavior, substarte abuse, mental or physical
hedth and/or family relationships,the stdf member may help the student make
contact with certified or licensed individualsin the Corpaation or community
who spedalize in the assessment, diagnosis, and treament of thest udent 6 s
problem. Any staff memberwho determines that a studentis in need of services
shell report the matter to appraopriate persomel.  Under no circumstances shoulda
stdf member attempt, unlessproperly licensed and authorized to do so, to couns,
aacess,diagno<, or treat the stuén t dablenpor behavior.

Parents ae to be notified, unlessthe student equestsothawise.

H. A professona stdf member must not trangport studentsin a persoral vehicle
withoutthe approval of the principal.

A student shall not be required to perform work or services that may be
detrimental to hs/herhealth.

J. Staff memlers shall only engage in electronic communication with sudents via
email, texting, sccial media and/or online networking meda, such as Facebook,
Twitter, YouTube, MySpace Skype, blogs, etc., when suwch communication is
diredly related to curricular mattegs or cocurricular/ extraaurricular events or
adivitieswith priorapproval of the principal

Staff memlers are prohibited from electronicdly transnitting any persordly
identifiable image of a student(s),including video, photaraphs, streaming video, etc.
via email, text messge, or through the useof social mediaand/or online networking
medg, such as Facebook, Twitter, YouTube, MySpace, Skype, blogs, etc., unless
sweh transmmisson has been madeas part of a pre-approved curricular matter or co-
curricular/extraaurricular event or adivity such as a schod-sponsoed publicaion or
production.

Purswant to the laws of the State, eat professonal steff member must report tothe progr lecd
autharities immediately and to the principal any sign of suspeded child abuseor neglect and
also any distribution ofdrugs.
LegalReferences:
IC § 31-33-51 Duty to Report Chld Abuseor Neglect

Approved: July 24, 2018
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USEOF TOBACCO BY PROFESIONAL STAFF

The School Board is dedicated to providing a healthy, comfortable, and productive environment
for studentsstdf, and citizens. The Board supportsthe provisionsof the Indiana Clean Indoor
Air Law effedive on September 1, 1987, and as such, remains committed to the notion of
reducing involuntary exposureto tobac®m smoke among studentsand stef. The Board believes
that is the right of the nonsmoker to breathe clean air. The Board believes that the use of
tobacco products in a school building denies students, stef, and visitors access to clean air,
introduces asubgantial hedth hazard to those grsons,and interferes with learning and teaching.

The Board aso believes that educaion has a centra role in establshing patterns of behavior
related to good hedth, and shall take measures to help students and stdf to resist tobacco use.
Moreover, the Board recognizes and supports the posiive impad and the importance of adult
role modeling for students duringtheir formative yeas in atobacco-free environment.

It is theintent of the Board to create a hedthy school environment. Appropriate, the Board shell
prohibit the use of tobacco by professonal stdf in school buildings, on school grounds, and in
schoolowed vehicles.

Theimplementationof this policy shall be designed primarily to enhance hedth and safety for all

professona stdf, and to promote air cleanliness in al school buildings and al schod-owed
vehicles in which studnts, gaff, and patrons tavel to and from events.

.C.131-13



CARROLL CONSOLIDATED SCHOOL CORPORATION PROFESSIONAL STAFF
BOARD OF SCHOOL TRUSTEES 3216/pa@el of 1

STAFF DRESSAND GROOMING

The Board believes that professonal steff members set an example in dress and grooming for
their studentgo follow. A professond staff memberwho understandsthis precept and adheres
to it enlarges the importance of higher task,presents an image of dgnity, and encourages resped
for authority. These factorsad in a posiive manner towards themaintenance of discipline.

The Board retains the authority to spedfy dress and grooming guidelines for staff that will
prevent an adverse impad on theeducaiona process. It is expeded that professionalstef
membes will be dresed in a professonal manner and med a higher standard than that of
students.

a bephysically clean, ned, and well groomed;

b. dressin amanrer consistent with theiprofessonal responsbilities;

C. dressin amanrer that communicates tostudents gridein pasoral appearance
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OUTSIDE ACTIVI TIESOF STAFFE

The School Board direds the Superintendent to promulgate the following guidelinesso that steff
membe's may avoid situationsin which their persordl interests, adivities, and associations may
conflict with the interests of the Corporation. If nonschool activities threaen a staff memberGs
effectiveness within the school systan, the Board reserves the right to evaluate the impad of
such adivity uponastdf memberd sesponsbility to thestudents and to tHgoard.

A. Staff members shouldnot give school time to an outsde adivity without
valid reason to beexcused from assgned duies.

B. Staff members shall not use school property or school time to solicit or
aaept cusbmers for private enterprises without written administrative
pemission.

C. Staff members shall not campaign on school property on behaf of any
political issueor candidate for locd, State, or National office.

D. Staff membeas may not accet fees for tutoring when such tutoring is
condwted duing the normal workday.
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PROFESSONAL GROWTH AND PROFESSIONAL MEETINGS

The School Board believes that continued stuly is a prerequiste for continued professonal
growth of staff and, therefore, encourages theparticipation of pofessona staff members inin-
service and other training programs.

The Superintendent may planand implement aprogram of stff development for:
A. professonal staff members;

B. suppat staff members;

C. explore other training program.

TheBoard may reimburse staff members for the costincurred in participation therein.
Participation inthe program shall bevoluntary and shall not beconsidered part of the duites of
any participating staff member.

1.C.20-6.1-5-13

5111AC 10-3

Professonal Meetings

The School Board encourages oppatunities for professonal staff members to develop increased
competence beyond tret which they may attain through theperformance of their assgned duies
through attendance at professonal medings. For purposes of tts polcy, a professonalmeding
shell bedefined as any medingthat isrelated totheadivities, duies, orresponsibiities of
professond staff members as @temined by the Superintendent.

Generdl:

1. All requeststo attend professonal medings inwhich thecorporation incurs acost of nore
than $500 r person orwhich invdves ovemight lodging mustbe approved by the Board after
prior approval of the huilding principal and theSuperintendent. Such requestsinvolving the
Superintendent mustalso be approved by the Board.

2. Itis theresponsbility of the Superintendent to inform the Board of the Superintendentés
attendance at professona workshopsand conferences.

3. TheBoard may allow for thefollowing expenses (partially or totally, dependingon
expens): (1) registration fee, (2) transpatation, (3) lodging, and (4) reasonable cost
of food.

4. An approved claim for reimbursement shall befiled with all the recessry recepts:
registration, transpatation, lodging and neds.
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5. Information gained from the pofessona meeing shall bereported badk to the appropiate
administrator and/or appropriate staff members. Awritten or verbal report
shall befiled with theBoard.

Administr ative Staff
1. Elementary Principal:

a. State Conferences: The principal may attend th s conference ead year.

b. Other Conferences: The principal may attend dependingon thevalue, cost, and otler
factors.
2. Seondary Principal:

a. North Central Association Convention: The pincipa may attend ths each year.

b. State Conference Theprincipa may attend ths ead year.

c. Other Conferences: Theprincipal may attend dependingon value, costsand oher
factors.
3. Assigant Principa: Assistant principals may attend, withapproval, onestate conference ead
year.
Other Staff:
1. Theband dredor may beallowed to attend the Md-West National & Orchestra Clinic.
2. Thechoral director may be allowed to attend the annual $ate medings.
3. Thevocational agriculture teadher may be all owed to attend thefollowing:

a IVATA Cornvention.

b. State FFA Convention.

c. State FFA Camp.

d. Vocaional Agriculture Day.

e. National FFA Convention. TheBoard will only pay the costsof the substute eader.
4. Theathletic diredor may be allowed to attend the Annual State Athletic Director 5
meding. The athletic department will pay al costsincurred.
5. Thevarsity basketball and foothall coaches may be allowed to attend ane clinic per year
TheBoard will only pay the costsof the substuteteader.
The Superintendent shall prepare administrative guidelines toimplement this pdicy.
1.C.20-28-3-4

Revised 7/32013
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SEXUAL HARASSMENT

The School Board recognizes that a prdessona stdf membead sright to freedom from
employment discrimination includes the oppatunity to work in an environment untaintedby
sexua harasgnent.  Sexualy offensive speet and condwct are inappropiate to harmonious
employment relationshps necessary to the operation of the Corpaation and intolerable in a
workplace to which thestudents of tis Corparation are exposed.

Sexual harasgment includces all unwelcome sexua advances, requests for sexua favors, and
verba or physical contacts of a sexual nature whenever submission to such conduct is made a
condition of employment or a basis for an employment deasion, or when such conduct has the
purpose or effed of unreasorebly interfering with work performance or creaing an intimidating
hostie, or dfensiveworking environment.

The sexua harasgment of a professonal steff member of this Corpaation is stricty forbidden.
Any professona stdf memberor agent of this Board who is found to have sexually harasseda
professona stdf member, student, orother employee of this Corpaation will be subpd to
discipline. Any professona staff memberwho has been exposd to sexua harassment by any
professona staff member or agent of this Board is encouraged to report the harassment to an
apprapriate sugrvisor.

The Superintendent shall instruct al professonal stdf membes and agents of this Board to
recognize and correct speet and kehavior patterns that may be sexualy offensive with or
withouttheintent to ofend.

The Superintendent shall be the compiance officer whoseresponsbility it will beto ensurethat

Federa and Stateregulationsare comgied with and that any complaints are dedt with promptly
in accordance with law.

29 CRF1604.11
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THREATENING BEHAVIOR TOWARD STAFF MEMBERS

The Board believes that a staff member should be able to work in an environment free of
threaening speech oradions.

Thredening behavior consisting of any words or deads that intimidate a stdf member or cause
anxiety concerning his’her physicd well being is stricty forbidden. Any student parent, visitor,
stdf member, or agent of this Board who is found to have threatened a memberof the stdf will

be subga to discipline.

The Superintendent shall implement guidelineswhereby students and employees understand this

policy and appraoriate procedures are established for prompt and effective action on any
reported incidents.

1.C.20:33-9-4
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RACIAL HA RASSMENT

It is the policy of the School Board to maintain learning and working environment that is free
fromracial harassment.

It shell be a violation of this policy for any professonal employee of Carroll Consolidagd
School Corpaation to harass another employee or studentthrough unwelcome conduct or
communicationsof aracial nature as defined in this policy. Theuseof theterm i e ployeeo also
includes nonemployees and volunteas who work subed to the control of school authorities.
Thetermés firaced or firaci a ds a®d in this policy refer to al forms of discrimination prohbited
by Title VI of the Civil Rights Act of 1964, i.e.yace, color, and national origin.



CARROLL CONSOLIDATED SCHOOL CORPORATION PROFESSIONAL STAFF
BOARD OF SCHOOL TRUSTEES 3411/pagd of 1

RECOGNITION OF TEACHING EXPERIENCE

TheBoard of Education retainsthe autharity to recognize prior teaching experience and to
determine theexperience credit allowed for teachers joiningthe school didrict as anew hrein
acordance with any applicable £ms intheannual or biannual negotiated agreement.

The Superinterdent is authorized to credit past servicein:

A. An acredited pivate £hool locaed inany other state orU.S. erritory;
B. an owerseas dependent school goeraed by the U.S. Armed Forces;

C. aschoolapproved by the Indiana Department of Edwcation and operated by a State
Agency;

D. acollege, univasity, or related work experience in avocationa areafor any
vocaional teader.

Credit for previous experience isto bedeterminedby the Superintendent based onavailable
documentation. In general, full credit will begiven for teaching experience.

Adopted January 26, 206



CARROLL CONSOLIDATED SCHOOL CORPORATION PROFESSIONAL STAFF
BOARD OF SCHOOL TRUSTEES 3430/pa@el of 1

LEAVE OF ABSENCE

All professonal stdf members not otheawise covered by theterms of a currently valid negotiated
agreement of this Corpostion shell be entitled to leave berefits as determined by the Board. All
leaves of absence will comply with existing state and federal statutesj.e., Family and Medical
Leave Act of 1993.

All requestsfor shortterm unpaid leaves of absence of five (5) days or lessby profesgonal stef
membe's shall be presented to the Superintendent for approval. Extended leaves of absence of
six (6) days ormore shall require Board approval.

Any professona staf member granted an extended leave of absence by the Board shall be
consicered to have terminated all work with the School Corpaation until the completion of the
leave. Exceptions may be made by the Superintendent in cases where the best interest of the
Corpaation might be served or inaccordance with tems ofthe negotiated agreement.

29 CF.R. Part 825Family and Medical Leave Act of 1993
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FAMILY LEAVES OF ABSENCE
In accord with Federd law, the Board shall provide up to twelve (12) work weeks of unpaid
leave to all professona stadf members working 1250hoursor more during any contrad year for

oneof thefollowing reasons:

A. the bith orcae of achild
B. theadopion orfoster care of achild

C. the care of a spoise, son, daughter, or parent if such individual has a serious
hedth condition
D. A serious hedth condition of the stéf member which disabks him/her from

performing the functions of his/her pasition. Such a condition may be an illness;
injury, impairment, or physical or mental condition thatinvolves in-patient care in
a hospital,hospce, or residental medical fadlity or requires continuing reament
by a hedth-care provider (M.D. orD. O.)

Such leave may not be taken intemmittenty or on a reduced-leave schedule in the event of the
birth, adopion, or foster care of a child, unlessSuperintendent and the staff member agree. A
stdf member has the right, however, to take intermittent or reduced-leave schedule (half days)
when medicaly necessary to care for a spouse,child, or parent who has a serious hedth
condition, or if the stef memberhas a serious health condition. In both cases, the taking of such
leave results in the total reduction of the twelve- (12) weeks only by the amount of leave adualy
taken.

The Superintendent may require the stadf member whose major dutes are ingructiona to
trander temporarily to an aternative posiion at the same compenstion when the intermittent or
reduced-schedule leave is foreseeable and the transfer better accommodates recurring periods of
leave. Whenever the leave is necesstated by the serious hedth condition of the staf memberor
his/her family member, and is foreseedle based on planred medical treatment, the staff member
shell provide the Superintencent with thirty (30) day& notice except if such treament requires
ealier leave, and shall schedule the treament so as not to disrupt the regular operation of the
Corpaation.

The Board shell require that all accrued paid vacdion leave, medical/sick leave, or persord
leave be used to subditute for the family leave described in this policy. In cases in which the
Corpaation has employed both the huskand and the wife, the total amount of family leave is
twelve (12) weeks for the couple,except when the leave is dueto the ®rious hedth condition of
either thehuslkand orthe wife.
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In the case of a hedth condition of a family member, the Superintendent is direded to obtain
medical cetification from the physicdan of the stdf member or higher family member,
including:

the cite theserious hedth condiion begn;

the pobable duation;

apprapriate medical fads regarding the condition;

a staement that the staf memberis needed to care forthefamily member;
an estimate ofthe amount of time needed for such care.

moowx>

In the event of the stdf membead swn hedth condition, a staement from his/her physician will
be required which staes that the steff member is unable to perform the functions of hig/her
position.

The Board reserves the right to obtain, at its expense, the opinion of a second health provider
and, in the event of conflict, the opinion of a third hedth provider whose dedsion shall be
bindingand final.

Prior to returning towork, the steff member shall provide the Corpaation with a statement from
his/her physician that sle/he isable toassume full -time responsbilities for his/ler position.

At the end of any leave described in this policy, the Board shell restorethe stdf membe, if not
to his/her former posiion, to onethatis equivdent in responsibility and compensation. During a
family leave, the Board shall maintain the stdf membed scurrent coverage under the
Corpaation&s hedth insurance program, but the steff member shall not acaue any sick leave,
vacdion, orother benefits duringtheleave period.

The Board may not restore the posiion of any staff memberwhosesalary is among the highest
ten percent (10%) of those paid by the Board when it deems that such stef memberd sbserte
fromthe Corpaoation will not create a subsantial disruptionto Corpaation operations.

The Superintendent shall prepare any guidelines,which are apprapriate for this policy and ensure
the polcy is posted prperly.

The Superintendent shallprovide a copy of the policy upon therequest of astadf member.

Adopted 12/500
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JOB-RELATED EXPENSES

The School Board will providefor the payment of the actual and necessary expenses, including
traveling expenses, of any professona staf memberof the Corpaation incurred in the course of
performing services for the Corpaation, whether within or outsde the Corpeoation, under the
diredion oftheBoard and in @cordance with the Superintenden t aglmsinistrative guidelines.
Thevalidity of paymentsfor job-related expenses shall be eierminedby the Superintendent.

The Board shall pay the expenses of professona stef membes when they attend professonal
medings approved in aacordance with the guidelinesestablshed by the Superintendent.

1.C.20:26-5-4
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WORK-STOPPAGE

The School Board is obligated and committed to provide certain basic services to students
participating in Corpaation progams. Therefore, if the schools are open and the studentsare in
attendance, thosebasic srvices will beprovided.

Reaognizing the fact that the Corpration, for various ressons,could have a work stoprage,
slowdown, or fiwork to contracto, the Board remains committed to providing services to the
schoolsand will fulfill its obligation.

Professona stef members are required at al times to perform their normal duties as assgned by
the Superintendent. Profesgonal staff members who fail to perform their duties when so
required will be subgad to lossof pay and disciplinary measures in acerdance with the policies
of thisBoard, thelaws ofthe Sate, and may be subject to the loss of énefits as vell.

1.C.26:29-9-5,20-7.5-2
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CREATING A POSITION
The School Board recognizes the need to establishposiions which, when filled by competent,
qualified support stef, will assst the Corpaation in achieving the education goals set by the
Board. The Corpaation enploys only U.S. citizens and othas lawfully authorized to work in
the United States.

The Superintendent shall verify all new employees and subsitutesright to work in the United
States acording to the Federal Immigration Reform and Cantrol Act of 1986.

The Board reserves theright to fix the compensation and prescribe the duiesto be performed by
al suppat stdf, to create new posiions and to spedfy the number of personswithin ead job

caegory.

In the exercise of its authority to create new posiions,the Board shall give primary consiceration
to:

A. the number of studentsnrolled;

B. the sdal neals of he Corpaation;

C. the sadal neads of he stucents;

D. the operational services of the Corpaation.
The Board may creae a new posiion or increase the numbker of support stdf in an existing
position.

The Board delegates the right to fix and prescribe the duties of support stdf to the
Superintendent.

Immigration Reform and Control Act of 1986
1.C.2026-5-4,20-23-16-41
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EMPLOYMENT OF SUPPORT STAFF

The School Board remgnizes that it is vital to the successful operation of the Corporation that
posiionscreaedby the Board are filled with qualified and competnt gaff.

The Superintendent shall make recommendations to the Board for the employment of support
stdf and establsh the term of employment for each support stéf member employed by this
Corpaation.

Individuals employed in the following categories shall be considered members of the support
Staff:

Maintenance Supervisor
Custodians

Nurse

Food Service Personrel
Seqetaria-Clerical Staff

Aides and Instructional Assidants
Bus Drivers

Medanic

IOTMUO®

All applications foremployment shallbe referred to the Superintendent.

Relatives of Board members may be employed by the Board, provided the member of the Board
involved dces notparticipate in any way in thediscusion orvote on theemployment.

Any support stdf memberG intentional missetement of fact material to qualificaions for
employment or the determination of salary shal be consideed by this Board to consttute
grourds for dismissal.

When appraoriate, no candidate for employment as a support staff member shall receve
recommendation for such employment without having prdfered visual eviderce of hig/her
certifi cation orpending application for certification.

The Superintendent shell prepare administrative guidelinesfor the recruitment and selection of
al support sff.

1.C.20:26-5-4,20-26-9-12
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EMPLOYMENT OF SUBSTITUTES

The School Board recognizes its responsbility to procure the services of substtute supportstaff
in order to prevent theinterruption ofthe @eration of theschools.

The names of potentialsubgitute staff and the posiionsin which they may subsitute shell be
maintained by the Superintendent.

1.C.20:27-5-20
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VOLUNTEERS

The School Board reagnizes that more indvidualization and greater persordl attention to the
unique neals of studentscan be proviagd through the use of voluteas. Moreover, utilizing
volunteas provides an oppatunity to generate community interest and contributeto the pulic
relations effort of the Board. Therefore, the Board endorses the concept of utilizing community
voluntees who are willing to devote time and talent to expand learning and extra-curricular
experiences.

The Superintendent or his/her designegs) shal be responsble for recruiting community
volunteas, rviewing the caabilities of eadh applicant, and making appropriate
recommendations to the Board for approval and placements. The Superintendent or hig/her
designee(s) shall not be obligated to place voluntea's whoseabilities are notin acord with the
Corpaatio n 6edls. n

Any voluntee who may have dired, ongoing contact with children without the supervision of a
cetified teacher or qualified member of staf, must provide to the Corporation an expanded
criminal history check prior to beginning volunteer work for the Corporation. The volunteer will
be responsble for all costs assocéted with obtaining the expanded criminal history ched.
However, the School Corpaation may pay the costs by way of reimbursement for volunteers
who are selected for service. In addition, an IndianaChild Protedion Sevices History Check
will berequired of al volunteers. Thereis nocostassociatedwith this check.

Volunteers will be caegorized and required to supdy a limited criminal badkground check, an
expanded criminal history check or no background ched based upon thedegree of fdired
ongoing contact with children without the supervision of a certifi ed teacher or qualified member
of steff. &/olunteer categoriesare defined as follows:

Level Three or Escorted Volunteers are Volunteers who are never in dired contact with
children without the supervision of a certifi ed teacher or qualified member of steff. Examplesof
Escorted Volunteers may include invited speakers and presenters, visiting artists, or visiting
parents. Background cheds are not required for Escorted Volunteers. Escorted Volunteers do
not require Board approval.

Level Two or Casual Volunteers are Volunteers who have dired contact with the students as
part of a spedal projed or field trip. They may have occasional unsugrvised contact with the
students,but will generally be in the company of another Casual Volunteer, or will never be
aone with a single student or small group of students. Examples of Casual Volunteers include
field trip chaperones, classroomhelpers, and spedal event helpers (for example, for tradk and
field day). A Limited Criminal History ched is required for Casual Volunteers.  Casud
Volunteers do notrequire Board approval.
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Level One Volunteers are Voluneers that have regular, ongoing, and unsupervised contad with
children as part of their Voluntee service  Level One Volunteers may also have one-on-one
contact with studentsand be in a position to supervise and control student adionsand adivities.
Examplesof Level One Volunteers include Vdéunteer Coadhes, Volunteer Tutors,and Volunteer
Aides. Level OneVolunteers mustundergo an Expanded Criminal History Chedk as provided in
Policy 3141and 4141. Level OneVolunteers mustbe approved by the Board of School Trustess
before commencing Volunteer activities.

The Superintendent may temminate the services of any volunteer whose performance is not
satisfadory.

Adopted:

Revised: August 3,2010
Revised: July 26,2011

Cross Réerence Professonal Staff Criminal Histay Information Policy 3121
Suppat Staff Criminal Histay Information Policy 4121

Legal Reference IC 20-26-5-10 (Expanded Criminal Histay Badkground Cledk)
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CRIMINAL HISTORY INFORMATION - EXPANDED CRIMINAL HISTORY CHECK

To help ensure a safe environment and as required by state law, the Carroll Consolidagd School
Corpaation will obtain an expanded criminal history check for each individual hired for
employment that is likely to have direct, ongoing contact with children as a result of the
individual @ssiion. The expanded criminal history check will be obtaned by the Corpaation
prior to the individuals employment. In addition, an Indiana Child Protection Seavices History
Ched and E-Verify will be required of all employees. The individua will be responsble for
the cost for obtaining those three checks upon initial application for employment with the
Corporation.

An Expanded Criminal History Ched will include a seach as prescribed by Indiana Code
20-26-2-1.5.

Eacdh individual hired may be required to answer questions about the individual OGespanded
criminal history check. Failureto answer honestly any questionsrelated to the expanded criminal
history chedk may be causefor non-hire of the applicant. If the dishoresty of any answers is
discowred after the applicant is hired, the result may be the immedate temmination of the
applicant or (if related to a 5-year chedk as referenced below) termination from empbyment

Any entity which has a contract to provide sewices to the Corpaation and whose employees
have the potental of dired contad with children when performing thoseservices for the school,
must provide to the Corporation expanded criminal history chedks for all such employees. The
entity and/or the entityd ®mployees are responsble for al costsassocated with obtainingthe
expanded criminal history checks. Upon request, the entity will provide copiesof the expanded
criminal histay ched of such enployees tothe school caporation.

Any information obtaired from any type of criminal history ched is confidential and shall not
bereleased ordisseminated.

Purswent to Indiana Code 20-26-5-10(f) (as may be amended from time to time), thesechecks
will be condwcted every five (5) years for each employee or contrador. The Corpaation will
pay for the cost of kadkground re-chedks for all non-certifi ed employees of the Corpaation.

All school employees and individuals or entities that have contrads for services with the
Corpaation are required by statelaw to report convictions of certain crimes enumerated in state
law to the Corpaation. The superintendent or designee is responsble for implementing
regulationsto notify the employees, including volunteers, and the entities for contraded services
of this duty. In addition to the crimes listedin the state law, the notice shall also include the
convictions of thei temp t ecrdmis listed in thdaw.

Adopted:
Revised: Agust 3,2010
Revised: July 26,2011
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Revised: July 10, 2018

LEGAL REFERENCE:

I.C. 2026-2-1.571 Definition ofexpanded criminal histary check

I.C. 2026-5-107 Adoption ofcriminal histary information poicy

I.C. 2026-5-1171 Useof information;notice of conviction ofcertain offenses
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EQUAL EMPLOYMENT OPPORTUNITY

The School Board shell comply with al Federa laws and administrative guidelinesprohibiting
disaimination and with al requirementsand administrative guidelinesof the U.S.Department of
Educaion. It is the policy of the Board thatno suppat steff memberor candidatefor a posiion
in this Corpostion on the basis of race color, religion, national origin, creed or ancestry, age,
sex, marital status,or disability, shell be disaiminated against, excluded from participation in,
denied the benefits of, or othawise be subpdedto, disaimination in any progam or adivity for
which the Board is responsible or for which it recaves financial asgstarce from the U.S.
Department of Educdion.

The Superintendent shell be the compiance officer whase respongbility it will be to ensurethe
Federa and Stateregulationsare comgied with and that any complaints are dedt with promptly
in accordance with law.

1.C.229-1-2
42 USCA, 1981et seq.
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DRUG-FREE WORKPIL ACE

The School Board believes that quality education is not possilde in an environment affected by
drugs. It will seek, therefore, to establishand maintain an educaiona setting, which is not
taintedby the wse or eviderce of use of any controlled subsance

No employee shall distribute, dispens, possesuse or beunder the influence of any alcoholic
beverage, malt beverage or fortified wine or otherintoxicating liquor or unlawfully manufacture,
distribute, dispens, posses®r useor be under the influence of any narcotic drug, hallucinogenic
drug, amphetamine, barbiturate, marijuana, anabolic steoid or any other controlled subsance as
defined in schedule | through V of Sedion 202 of the Controlled Substances Act (21 U.SC. 812)
and as further defined by regulation at 21 C.F.R. 1300.11through 1300.15, before, during or
after school hoursat school or in any other school location as defined below. The use of a drug
authorized by a medical prescription from a licensed physician shall not be in violation of this

policy.

fiSchool locatio nreansin any school building or on any school premises; on any schod-owned
vehicle or in any otherschod-approved vehicle used to transportstudentso and from school or
school adivities; off school property at any school-sponsoed or schoolapprove adivity, event
or function, such as afield trip or athletic event, where studentsre urder the jurisdiction of the
school district; or during any period of time such employee is supervising studentson behalf of
the £hool or otlerwise engaged in school busines.

As a condition of employment in any federal grant,eat employee who is engaged either directly
or indirectly in performance of a federal grant shall abide by the terms of this policy and shall
notify his or her sypervisorin writing of his or her conviction of any criminal drug statutefor a
violation occurring in any of the places listedabove which work on a school district federal grant
is paformed, nolaterthan five (5) cdendar days after such conviction.

Any employee who violates the term of this policy may be suspendd or terminated at the
disaetion ofthe Board and in accordance with anyrelevant state setute Act.

P.L. 101
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COMMERCIAL D RIVERSLICENSE (CDL) EMPLOYEES 1
CONTROLLED SUBSTANCE AND ALCOHOL POLICY

It is the purpose of this policy to encourage an enlighted viewpointtoward alcoholismand other
drug dependencies as behavioral/medica problems, which can be treded. At the same time, the
School Board is concerned about the adverse effeds of alcohol or other drug use on employee
performance, hedth and safety. Bus drivers are expeded and required to be in suitable mental
and physical condtion while at work, performing their jobs satisfadorily and behaving
appraoriately.  When the use ofalcohol and other drugs interferes with such expedations, a
driverd &ailureto meet thesebasic expedations will resultin disciplinary actions.

This policy applies to al Carroll Consolidagd School Corpaation drivers who are required to
hold a Commercia Drivers License (CDL) to perform their job function. The use, possession,
sale, pucchase or tiansfer of unauthorized or illegal drugs or subsances, or the abuse omisuse of
legal drugs on school property, while on school busiress, or while operating school vehicles and
equipment, is prohibited.  Drinking acohol beverages during working hours, 4 hourdefore
reporting to work or having any measurable amount of alcohol in his/her systemduring working
hoursis prohibited, whether on or off school property. Working hoursinclude all breaks. Off-
duty use of drugs and alcohol is prohibited to the extent it affects a driverés attendance or
performance and hig/her ability to pass required DOT acohol and controlled subgance tests.
Any violation of this policy is grounds for termination as a driver for the school corparation and
possble legal proseaution.

Since physidan-directed use of drugs can affect behavior and performance, drivers are
encouraged to advisetheir supervisor whenever they are taking drugs for medical reasons. When
swch use of drugs adversely affed job performance or safety, it is in the best interest of the
driver, co-workers, and the School Corpaation that the driver take sick or vacation days, or, if
necessry, ungeid leave, in with the School Coigratio n @&ae poblicies.

Carroll Consolida¢d School Corpaation reserves the right to terminate any driver who violates
this policy. Employees who are convicted for alcohol or drug-related charges may be subgct to
School Corpaation disciplinay adion, up to and including termination. The School
Corpaation may offer the driver (at the driverés expense) the oppatunity to receve appragoriate
treament. Where the School Corpaation makes such an effort and the driver rejects asgstarce
or demonstites a lack of serious commitment to overcoming the problem and acdieving a
satisfactory level of performance, attendance or behavior, then termination will resutt.
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Confidentiality

Any information conceming a driver6 slrug or alcohol abusewill be available only to members
of the administration whom the School Corpaation kelieves shouldbe aware of this information.
Unless othawise required by law, this information will not be disclosed by the School
Corpaation to any other employer, organization or individual without the drive 5 @ritten
congent.
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COMM ERCIAL DRIVERSLICEN SE (CDL) EMPLOYEE S
ALCOHOL AND CONTROLLED SUBSTANCE TESTING

The School Board reaognizes the critical and growing problem alcohol and controlled subsance
abuseposs to the transporttion of its students. It is the policy of the School Corpaation to
provide and maintain a safe, healthy and productive work environment for our drivers. This
policy applies to al drivers and applicants for driver posiions for the School Corpaation who
musthave a Commercial Drivers License(CDL) to opeate school vehcles.

All' such drivers have the respasibility to report for work and perform their jobsin afit mental
and physical condition. The nature of school transporttion is such that any unrnecessary risk
could affect our studentsand the public as awhole. This policy was developed to insurenot only
the stuén t amdemployees Gafety, butthe genera publics as well.

The Superintendent or hig’her designee is authorized to implement this policy and program,
including a periodic review of the program to addressany prodems, changes, and/or revisions of
it, maintenance of all recordsrequired by the federa regulations, and determination upon Board
approval of how the program will be accompished, whether in-house, contracted, or by
consortium.

The Superintendent or his’her designee is responsble for communicating this policy to all
drivers and is accountale for its consistentenforcement. The Superintendent is designated to
answer questions about this palicy and al other matters involved in alcohol and controlled
subgance testingof CDL drivers.

TESTING OF DRIVERS

1. All drivers will be tesed for acohol and drug abusein acwrdance with the approved
procedures when direded by the Superintendent or his/herdesignee

Drivers will betesed under thefollowing guidelines:

A. Pre-Employment

Under no circumstances will an individual be placed on the payroll without proof
of a successful completion of drug tests. Any individual who refuses to submit to
such testsor has a postive controlled substarce test result will not be considered
for employment with the School Corpation.
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B.

Random

A minimum rate of 50% of drivers shall beteded annually for drugs and 25% of
drivers shal betesed annually for alcohol.

Randomdrugand alcohol testingmay be combined. For example, when testing at
50% drug random rate and 25% alcohol random rate, half of the randamly
selected drivers chosen for testhg would be tested for both drugs and alcohol,
while therest could bdested oty for drugs.

Randomtestingselection:

Enployee remainsin pool.

Usevalid randomselection.

Bst at leasthree times per year.

Do noannource dates oftestirg.

st 50% ofdriversfor drugs and 5% of driversfor alcohol.

aprwdPRE

Pog-Accident

Drivers are required to submit to drug and alcohol testing as soon as possble
following a ADOT oacddent which involves the loss of human life or the driver
receves a citation under State or locd law for a moving traffic violation arising
fromtheacddent.

A ADOT oaccident is defined as an occurrence involving a commercial motor
vehicle operating on a public road which results in:

1. Afatality;

2. Bodily injury to a person who, as a result of the injury, immedately
recaves medical treament avay from the seneof the accident;

3. One or more motor vehicles incurring disablingdamage as a result of the

acadent, requiring thevehicle to be transpored away from the scene by a
tow truck or othervehicle.

A driver who is subgct to pod-acddent tesing shall remain readily available for
such testing or may be deamed by the School Corpaation to have refused to
submit to testirg. Nothingin this sedion shall be constued to require the delay
of necessary medical treatment or to prohibit the driver from leaving the scene of
an accident for a period necessry to obtain assstarce in respanding to the
acddent, or to oldin necessay medical care.



CARROLL CONSOLIDATED SCHOOL CORPORAITON SUPPORT STAFF
BOARD OF SCHOOL TRUSTEES 4126/page of 12

No driver required to take a pod-acadent alcohol test shall not use acohol for
eight hours following the acddent, or until he/she undergoes a postacddent
alcohol test, whichver occursfirst.

If a driver is serioudy injured and cannot submit to testingat the time of the
acddent, he/she shall provide the necessary authorization for obtaining hospital
reportsand other documents thatwould indicated whether there were any drugs or
alcohol in Hs/hersystem.

The results of a breath or blood testfor the useof acohol or a urine testfor the
use of drugs condwted by Federa, State, or local officials having independent
autharity for the test shall be considered to med the requirements for pog-
acadenttestingif the results are obtaired by the School Corporation.

Actions to taken a postacadenttesting situation:

Ted injuries.
Work with law enforcement.
Eplain the el for testirg.
Work with medical fadlity.
Cdled speimens promply.
Da@ument events.

ok wNRE

Reasmable Suspicion

The School Corpaation is required to testfor the use ofacohol and controlled
subgances upon fireasonable suspciond. Reasoreble suspcion is defined to
mean, that the School Corparation believes the behavior, speech, body odor, or
appeaance of a driver while on duty are indicative of the use of acohol and/or
controlled subgances. The condwt must be witnessedby a sugervisor or the
Superintendent, if sotrained. The mere posses®n of acohol does not constiute
a reed for an acohol test. The withess must have recaved training in the
detection of probable alcohol and drug useby observing a persond behavior. If it
is at al possble, the witnessshouldnot conduct the alcohol test inorder to proted
the diver.

Al cohol testingis authorized only if the observationsare made during, just before,
or just after the period of the workday of the driver. A written recad shall be
made of the observations leading to an alcohol and/or controlled subsance test.
This record is to be igned by the sypervisor who madethe obsrvations.



CARROLL CONSOLIDATED SCHOOL CORPORATION SUPPORT STAFF
BOARD OF SCHOOL TRUSTEES 4126/paget of 12

If a reasanable suspion acohol test is not administered within two hours
following theobservations,the witnessshall prepare and maintain on file a record
statingthe reasonsthe alcohol testwas not administered promptly. In addition, if
not administrated within eight hours, all attempts to administer the &st shall
ceae. A reard shal be prepared and maintained statingwhy the alcohol test was
not adninistered.

Guideto siccessfulreasonable suspicion testingcludes:

Focus on sfety.

Verify reasoreble suspcion.

Isolae and inform the employee.
Inquire and ob®rve the employee.
Rview thefindings.

Transportthe employee to a tedingsite.
Da@ument events.

NookrwhE

2. Prior to the stat of work, a driver mustreport to his/her immediate supervisor, useof any
prescription and/or over the counter drugs, which may affect job performance or the
safety of others. It is the driverGs responsbility to obtain from hisher physician a
determination as to whether or not the drug could affect job performance. The driver
mustpresent the drug container with thefull label onit.

3. Corfidentialty 7 All information obtaired in the course of testng of drivers shall be
proteded as confidential medical information. No date concerning this information will
be make a part of the employeed persomel file or will be provided to any other party
withoutthe dred written consent of thedriver.

4. Falureto sign a release for alcohol and drug testing will be classiied as insubordiration
and the driver shell be terminated as a driver for the School Corpaation, subed to
applicable stte law.

5. Refusal to sulmit to alcohol and/or controlled subsance testing as required will be
recorded as posiive test. Refusal to submit to an alcohol or controlled subsance test
means that a driver (1) fails to provide adequate breath for testng without valid medical
explaretion after he or she has recaved notice of the requirement for breath testing in
acmrdance with this policy, (2) fails to provide adequate urine for controlled subgance
testing withouta valid medical explanation after he or she has received notice of the
requirement for testng in accordance with this policy, or (3) engages in conduct that
clearly obstricts thetestingprocess.
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6. Drivers testng .02 or greater but lessthan .04 for acohol shell not drive or perform
safety-sensitive functions for the School Corparation, nor shell the School Corpaation
pemit the driver to perform or continue to perform safety-sensitive functions, untl the
stat of the driverd siext regularly scheduled duty period, but not less than 24 hous
following administration of the test. The driver aso becomes subgad to any other school
corparation policy deding with the useof alcohol and controlled subsances, which may
includetermination.

7. Drivers testingpositve for acohol (.04 or greater) or for a controlled substarce shall be

terminated.

A performing safety-sensitive function means a driver is consideed to be performing a
safety-sensitive function during any period in which he or sheis adually performing,
ready to perform, orimmediately available toperform any safety-sensttive functions.

A safday-sensttive function is déined as:

1. All time spent at afacility, or otherproperty, or on any public propety, waiting to
be dispathed, unlessthe driver has been relieved from duty by the School

Corpaation.

2. All time spent inspeting equipment, otherwise inspecting, servicing, or
conditioning any motor vehicle at any time.

3. All drivingtime spent at the dving controls of a maor vehicle in operation.

4, Alltime, otherthan divingtime, in or upon any mator vehicle.

5. All time loadingor unloading a vehicle, supervising, or asssting in the loading or

unloadirg, attending a vehicle being loaded or unloaded, or remaining in
readinessto operate thevehicle.

Alltime spent peforming the diver requirements ielating to anacc dent.

All time repairing, obtaning assstarce, or remaning in attendance upon disable
vehicle.

~N o

Return to Duty Testing

8. A driver who has been prohibited from performing a safety-sensitive function
after engaging in conduct regarding acohol misuse prohibited by U.S.
Department of Transportation regulations and before returning to duty, shall
undergo a Return-to-Duty test which indicates a breath alcohol concentration of
less than .02.






